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Exhibit F14-01

AGREEMENT FOR PROGRAM, PROJECT AND CONSTRUCTION MANAGEMENT
SERVICES RELATED TO DISTRICT BOND PROGRAM

' This Agreement for Program Management Servzces is made as of thé - day of. N
in the year 2004 ("Effective Date™). between the West Contra
Costa Unified School District (“DISTRICT"), a California public school district, and Seville
Group, Inc. ("PROGRAM MANAGER“), for the District's bond program ("Program") which
consists of the followmg A .

Measure M (Phase IA Pro;ects) ' Reconstruction/Modermization of nine Elementary Schools (see
Appendix 1 to Exhibit “A” for list of Schools) (Includes only
Completion of Construction Adm1mstrat1on Phase and Close

Out Phase)y

Measure M (Phase 1B Projects): Reconstruction/Modernization of nine Elomentarjr Schools
: C (See Appendix 1 to Exhibit "A" for list of schools)

Measure D (Phase 1A Projects): Reconstruction/Modernization of ﬂvo Secondary Schools (See
: Appendix 1 to Exhibit "A"-for list of schools)

~ Other District Projects: "Room Ready" and Techno}ogy Pro_1 ects throughout the .
' District. _ :

WITNESSETH:

That for and in consideration of the mutual covenants herein contained, the parties hereto agree
as follows:

ARTICLE 0. - DEFINITIONS

0.1. In addition to the definitions above, the following definitions for words
- and/or phrases shall apply when used in this Agreement, including all
Extibits;

0.1.1. Agreement: The Agreement consists exclusively of this document
and dll identified exhibits thereto. ‘ _ -

0.1.2. As-Built Drawings (''As-Builts"): A final set of drawings
prepared by the Project Architects that incorporates all changes
from all Record Drawings, sketches, details, and clarifications.

4-
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0.1.3. Bld Set: The plans, drawings, and specifications at the end of the
Construction Document Phase that DSA has approved and that the
District can use to go out to bid for construction of Project.

. 0.1.4. Construction Cost Budget: The total cost to District of all -
-elements of a Project, as adjusted at the end of each design phase
for a Project in accordance with this Agreement. The Construction
Cost Budget does not include the- compensation of the Master
Architect, the Project Architects, the PROGRAM MANAGER,
the Construction Managers, the cost of the land, rights-of-way,
financing or other costs which are the responsibility of the District.

0.1.5. Consultant(s): Any and all consultant(S), sub-consultant(s),
subcontractor(s), or agent(s) to the Program Manager.

. Construction Managers: Construction managers, other than

Seville Group, Inc. acting as a construction manager, retained by
* the District to provide construction management services for
individual Projects.

0.1.7. Contractors: The contractdrs for the individual Projects:

0.1.8. Design Professionals: The Master Architect and the Project.
* Architects. .

0.1.9. DSA: The Division of the State Architect.

0.1.10. Master Architect: The architect retained by the DISTRICT to
provide master architectural services for the Program.

0.1.11. Master Budget: The total cost to the District of all elements of the
Program including comipensation of Master Architect, the Project
Architects, the Construction Managers, and the PROGRAM
MANAGER. The Master Budget shall also include all construction
costs for gach Project which shall he the Construction Cost Budget.
The Construction Cost Budget shall be a subcategory of the Master
Budget. The Master Budget does not include the costs of land,
rights-of-way, financing, ) DISTRICT staff labor, or other related

_ costs that are the responsibility of the District.

AGREEMENT FOR PROGRAM, PROJECT :
AND CONSTRUCTION MANAGEMENT SERVICES _ Page 4
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0.1.12. Master Plan The Master Plan for the Program as prov1ded by the
Master Architect,

0.1.13. P Project: Any md1v1dual School PrOJeet listed on Appendlx 1to
EXh]bIt "A " )

0.1.14. Project Archltects Archlteets of record retained by the District to
provzde design for partleular Projects.

0.1.15. Record Dramngg Any document prepared and subnntted by
District contractor(s) that record the changes made during the
construction project on a Conforming Set including changes
necessitated by change orders.

0.1. 16 rvice(s): All labor, materials, supemsmn services, tasks, and
Work that the Program Manager is required to perform and that are
requu-ed by, or reasonably inferred from, the Agreement

0.1.17. Visually Verify: To verify to the fu}lest extent possible by physical
inspection and reasonable mvesngatlon and without any destructive

action,

0.1.18. Working Days: District non-certificated staff working days.

ARTICIEL. - RESPONSIBILITIES AND SERVICES OF PROGRAM MANAGER

1, Scope: PROGRAM MANAGER shall provide the servzees described herem and
under Exhibit "A" for the Project. The parties agree that the PROGRAM
MANAGER's services described herein are based-on an agency construction

' management/generil contractor model.

Coordination: In the performance of PROGRAM MANAGER‘S services u.nder
this Agreement, PROGRAM MANAGER agrees that it will maintain such
coordination with DIS’ T personnel and/or its designated representatives as

may be requested- and degirable,

2. PROGRAM MANAGER'S Servmes PROGRAM MANAGER shall act as the
DISTRICT's ageit to render the services and furziish the Work as described in
Exhibit "A," commencing with receipt of a written Notice to Proceed signed by
the DISTRICT representative; PROGRAM MANAGER's services will be
completed in accordance with the schedule attached to Exhibit "C."

AGREE]\{EN T FOR PROGRAM, PROJECT . _
AND CONSTRUCTION MANAGEMENT SERVICES Page 5
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ARTICLE 2. -PROGRAM MANAGER STAFF

1, The PROGRAM MANAGER has been selected to perform the work herem
because of the skﬂis and expertise of key individuals.

2. The PROGRAM MANAGER agrees that the followmg key people in
PROGRAM MANAGER's firm shall be associated with the Project in the
following capacities:

Prineipal-hl Charge: Isamu Yoshida

Program Director; . : David Bautista
Deputy Program Manager: Lance Jackson

3. The PROGRAM MANAGER agrees to staff the Program in accordance with the
Staffing Plan attached hereto as Exhibit "F."

4, The PROGRAM MANAGER shall not cha.nge any of the key personnel listed
above without prior wriitei1 approval by DISTRICT, which approval shall not be
unreasonably withheld, unless said personnel cedse to be employed by

' PROGRAM MANAGER. In either case, DISTRICT shall
be allowed to interview and approve replacement personnel,

5. If any designated lead or key person fails to perform to the satisfaction of the
DISTRICT, then upon written notice the PROGRAM MANAGER shall
immediately remove that person from the Project and provide a temporary
replacement, PROGRAM MANAGER shall within twenty (20) work days
provide a permanent replacement person acceptable te the DISTRICT.

6. PROGRAM MANAGER represents that the PROGRAM MANAGER has no
existing interest and will not acquire any interest, direct or ‘indirect which could
conflict in any manner or degree with the performance of services required under
this Agreement and that no person having any such interest shall be employed by
PROGRAM MANAGER. -

ARTICLE 3. - SCHEDULE OF WORK

The PROGRAM MANAGER shall commence work under this Agreement upon receipt
of a Notice to Procegd and shall prosecute the wotk diligently as. described in Exhibit "A" in
accordance with the schedule attached to Exhlblt "C." Time is of the essence and failure of
PROGRAM MANAGER to perform work on time as specified in this Agreement is a material
breach of this Agreement. PROGRAM MANAGER shall be entitled to additional time to

- complete its work for delays caused by action or inaction of DISTRICT or other delays beyond

PROGRAM MANAGER's reasonable control.

AGREEMENT FOR PROGRAM, PROJECT '
AND CONSTRUCTION MANAGEMENT SERVICES - Page 6
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-

ARTICLE 4. - MASTER BUDGET AND CONSTRUCTION-COST BUDGET

1. PROGRAM MANAGER hereby accepts the District's established Master .

' Budget for the Program In accordance with Exhibit "A", the PROGRAM
MANAGER shall have responsibility to further develop, review, and reconcile
the Mastet Budget for the DISTRICT at ths beginning of the Pro gram and at the
completion of each deSIgn ‘phase for-each Project.

2. PROGRAM MANAGER shall work with the DISTRICT to estabhsh
construction Budget and project scope to establish the ConstructionCost Budget
for each Project in conformance with the Master Budget.

PROGRAM MANAGER shall work cooperatively with the Master Architect,
Project Architects and Construction Managers (if applicable) during the Master
Planming Phase, the Pre-Design, Schematic Design Phase, Design Development
Phase, and Construction Documents Phase, as described in Exhibit "A," so that
the construction ¢ost for each Project will not exceed the-Gonstruetion Cost
Budget, for that respectlve Project as adjusted subsequently with the
DISTRICT'S wntten approval.

Evaluations of the DISTRICT's Master Budget, Construction €ost Budget, and
preliminary and detailed cost estimates prepared by the PROGRAM
MANAGER, represent the PROGRAM MANAGER's best Judgment asa
professional faxmhar w1th the constiuction mdustry

3. The Construction Cost Budget shall be the total cost to DISTRICT of all
elements of a Project designed or specified by the Project Architect. The
Construction Cost Budget does not inclide the compensation of the
PROGRAM MANAGER the Master Architect, the Project Architects, sub-
consultants, the cost of the land, nghts-of -way, ﬁnancmg or other costs which are
the responsibility of the DISTRICT

4. The Construction Cost Budget for a Project will be estabhshed by the
PROGRAM MANAGER with the DISTRICT and the Master Architect as part
of work i the Pre-design and Master Planning phases as describedon
Exhibit "A." This cost includes building construction cost ("hard costs") and

allowed design contirgencies.

5. The Construction Cost Budget fora Project shall be reconclled with the Master
Budget and the PROGRAM MANAGER's Constructlon Cost Estimate and
adjusted at the conipletion of each design phase.

ARTICLES. - FEE AND'METHOD OF PAYMENT

AGREEMENT FOR PROGRAM, PROJECT ‘ , ‘
AND CONSTRUCTION MANAGEMENT SERVICES ' - - Page7
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L. DISTRICT shall pay PROGRAM MANAGER the fees shown onthe Fee
Proposal attached to Exhibit "D." '

-2 PROGRAM MANAGER shall bill its work under this Agreement on a monthly
: _time and materials basis in accordance with the Fee Schedule attached o

Exlublt "D."

A, No increase in fee will be due from change ordérs generated during the
construction period unless there is both: (1) an addition to the particular
Project (e.g. additional classroom wing or new gymnasium) or a material
and substantial change to the scope of work for construction and (2) the
change order for that work increases the construction cost and the overall
Program schedule. Notwithstanding the preceding, if PROGRAM
MANAGER is either wholly or partially responsible for the change order
through action, error or omission (e.g. inaccurate cost estimating and/or
constructability review deﬁmenmes) PROGRAM MANAGER shall not

be entitled to any increase in fee.

3. If the DISTRICT suspends the Program for more than 90 consecutive days, the
PROGRAM MANAGER shall be compensated for services performeéd prior to
notice of such suspension. When the Program is resumed the PROGRAM
MANAGER shall be compensated for actual and reasonable expenses incurred in
the interruption and resumption of the PROGRAM MANAGER's services. The
PROGRAM MANAGER's fees for the remaining services and the time
schedules shall be equitably adjusted if the PROGRAM MANAGER's services
necessitate additional effort or costs.

N The PROGRAM MANAGER'S fee set forth in this Agreement shall be full
compensation for all of PROGRAM MANAGER's work incuired in the
performance hereof, including, without limitation, all costs for personnel, travel,
offices, printing of deliverables providing and/or shlppmg of deliverables or any

- other items, per diem expenses, any other direct or indirect expenses incident to
providing the services, and any other items specified in Exhibit "A."

A. Basic Services shall include all cost estimating, document reviews, value
engineering and other normal Program, Project and construction
management services.

5. Reimbursable expenses shall be billed at 110% of PROGRAM MANAGER'S
actual costs. Allowable rembwsabie_expemes shall be presented fo the
DISTRICT for prior approval, and shall include: telephone service, office
equipment, office supplies and furmshmgs, postage, mileage betweaen sites, hard
hats, first aid equipment, project signage, and other items approved by the
DISTRICT. DISTRICT shall provide a central office for PROGRAM
MANAGER. DISTRICT may provide job site trailers, with necessary
appurtenances, or it may request that PROGRAM MANAGER provide same, in
which ease those costs shall be charged to PISTRICT as reimbursable expenses,

AGREEMENT FOR PROGRAM, PROJECT :
AND CONSTRUCTION MANAGEMENT SERVICES _ : : Page 8
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but those costs shall not be lisited to the budgeted amounts in the Master Plan
and pre-approved by the DISTRICT

ARTICLE 6 - PAYMENT FOR EXTRA WOR.K'. OR CHANGES

Any charges for extra work shall be pald by the DISTRICT as described in EXhlblt "B"
only upon certification that the claimed extra work was authorized in writing in-advance by the
DISTRICT and that the work has been satisfactorily completed. = ~

ARTICLE 7, - OWNERSHIP OF DATA

After Completion of each Project or after termination of this Agreement, PROGRAM
MANAGER shall deliver to DISTRICT 2 complete set of Project records, including without
limitation all documeiits generated by PROGRAM MANAGER, copies of all documents
exchanged with or copied to or from all other Project participates, and all closeout documents.
Said Project records shall be indexed and appropriately orgamzed for easy use by DISTRICT

personnel.

ARTICLE §8. - TERMINATION OF CONTRACT

1. IfPROGRAM MANAGER fails to perform PROGRAM MANAGER's duties
as required herein, or if PROGRAM MANAGER falls to fulfill in a timely and
professional manner PROGRAM MANAGER's material obligations under this
Agreement, or if PROGRAM MANAGER shall violate any of the material
terms or provisions of this Agreement and fails to cure such material default
within thirty (30) warkmg days, or if the default cannet be ciired within thirty (30)
woiking days, commetice to cure such default, diligently pursue such cure, and
complete the cure withini a reasonable time following written notice and demand
from DISTRICT, the DISTRICT shall hiave the right to terminate this
Agreement, in wiiole or in part, at District's discretion, effectlve unmedlately
upon the DISTRICT giving written notice theteof to the PROGRAM
MANAGER. DISTRICT shall also have the right in its sole diseretion to
terminate the Agreement for its own convenience. Termination shall have no
effect upon any of the nghts and obligations of the parties arising out of any
trans action occurnng prior to the effectwe date of such termination.

2. The PROGRAM MANAGER has the nght to terminate this Agreement if the
DISTRICT does nét fulfill its matetial obhgatlons under this Agreement aiid fails
to cure such material default within 45 (forty-five) days, or if the default cannot
be cuired within 45 (forty—ﬁve) days, commence to cure such defailt, diligently
pursue such cure, and complete the cure within a reasonable time following
written notice and demand from PROGRAM MANAGER. Such términation

AGREEMENT FOR PROGRAM, PROJECT
AND CONSTRUCTION MANAGEMENT SERVICES Page 9
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shali be effective after receipt of written notice from PROGRAM MANAGER :
to the DISTRICT :

s

3. If, at any time, the DISTRICT's Board of Trustees detennmes that one or more _
of the Projects should be terminated, the PROGRAM MANAGER, upon writtén - _—
notice from the DISTRICT of such termination, shall immediately cease work on

 the Project. The PISTRICT shall pay the PROGRAM MANAGER only the fee
associatéd with the setvices provided, since the le.st invoice that has been: pa1d and

up to the notice of termination.

4. DISTRICT retains the right to termmate either for convenience or for cause,
PROGRAM MANAGER's performance on any of the Projects, or as Program
- Manager. PROGRAM MANAGER agrees to continue to perform all non-
terminated portions of this Agreement in that case, and the Parties agree that
PROGRAM MANAGER's compensation shall be adjusted accordingly.

ARTICLE 9. INDEMNITY CLAUSE

PROGRAM MANAGER shall defend indemnify and hold DISTRICT its directors,
officials, officers and employees free arid harmless from any and all claims, demands, causes of
action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property
or persons, including wrongful death, to the extent that any of the above are caused by the willful
misconduct or negligent acts, errors or omissions of PROGRAM MANAGER, its officials,
officers, employees, subcontractors, consultants or agents in the performance of the Services, the
Program, the Projects or this Agreement including without limitation the payment of all
consequential damages which are reasonable foreseeable to PROGRAM MANAGER.
PROGRAM MANAGER shall pay and satisfy any judgment, award or decree that may be
rendered agamst DISTRICT its directors, officials, officers and employees in any such suis,
actions. or other legal proceedmgs to the extent caused by the atiove agreement to indemnify.
PRO GRAM MANAGER shall also reimburse DISTRICT for the cost of any settlement paid
by DISTRICT arising out of any such claims, demands; causes of action, costs, expenses,
liabilities, losses, damages, injuries; suits, actions, or other legal proceedings to the extent caused
by the above agreement to indemmify. except to the extent that the DISTRICT has paid for
damages arising out of its own negligence. PROGRAM 'MANAGER shall refburse

- DISTRICT, its directors, ofﬁelals officers &nid empleyees for any and all legal expenses and

costs, mcludmg expert witness fees, mcun‘ed by each of them in connection therewith or in

_ enforcing the indemnity hereto prowded tot the extent caused by the abbve agreement to

indemnify except to the extent that S RICT has pa1d for damages arising-out of its own
negligence, PROGRAM MANAGER'S ob igation 10 indemnify shall not be restricted to -
insurance procéeds, if any, received-by the DISTRICT its directots, officials, officers, i

‘ employees and agents.

The DISTRICT shall cause Contractors to indemnify and hold harmless the
PROGRAM MANAGER from and against aity and all claims, demands, suits, damages,
including consequential damages and damages resulting from personal i injury or property
damage, costs, expenses and fees that are asseited against the PROGRAM MANAGER and

AGREEMENT FOR PROGRAM, PROJECT
AND CONSTRUCTION MANAGEMENT SERVICES : ‘Page 10
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that arise out of or result ﬁ'om wrongful acts or omissions by the Contractor in performing the
Work, .

ARTICLE 10. - FINGERPRINTING

Pursuant to Education Code section 45125.2, DISTRICT has determined on the basis of
scope of work in this Agreement of this Project, that PROGRAM MANAGER and its
subcontractors and employees will have only limited contact with pupils at most. PROGRAM
MANAGER shall promptly notify DISTRICT in writing of any facts or circumstances which
might reasonably lead DISTRICT to determine that contact will be more than limited as defined
'by Education Code section 45125.1 (d).

ARTICLE 11. - RESPONSIBILITIES OF THE DISTRICT

The DISTRICT shall examine the documents submitted by the PROGRAM
MANAGER and shall render decisions so as to avoid unreasonable delay in the process of the
PROGRAM MANAGER'S services as follows:

1. The DISTRICT shall provide to the PROGRAM MANAGER complete
information regarding the DISTRYCT"s requirements for the Program.

2. The DISTRICT shall furnish legal, accounting, conitract review ‘and insurance
counseling services as may be necessary to protect the DISTRICT's interests,

3. If the DISTRICT observes or otherwise becomes aware of any fault or defect in
the Project or the PROGRAM MANAGER's services, or any nonconfomnty
with the Contract Doctments, the DISTRICT shall gwe promipt written hotice
thereof to the PROGRAM MANAGER failure to give such notice shall not be
deemeéd to be a waiver.

4. The DISTRICT shall retain Design Professionals Whose services, duties and
responSIbllltIes shall be describéd in a written agreement between the DISTRICT
and Design Professionals. The térms and conditions of the Agreement between
the DISTRICT and Design Professionals shall not be changed without written
notification 1o the: RAM MANAG R.. The DISTRICT shall fumish a
copy of the DISTRICT Architect Agreement arid any aendments to the
PROGRAM MANAGER, that deSIgnate the contrachial responSIbIIItIes of all
pames

5..  Aithe request of the PROGRAM MANAGER, sufficient copies of the Contract
Documents shall be furnished to the PROGRAM MANAGER to permit the
timely performance of services, by the DISTRICT at the DISTRICT's expense.

6. The DISTRICT shall, in a timely manner secure, submit and pay for necessary
approvals, easements, assessments, permits and charges required for the

 AGREEMENT FOR PROGRAM, PROJECT | ,
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constructien, use or occupancy of permanent structures or for permanent changes

-in existing facilities, subject to PR‘OGRAM‘MANAGER‘S and/or the Design

Professional(s) duties to recommend or provide same.

~ The DISTRICT shall send to'the PROGRAM MANAGER and shall require the

Design Professionals to send to the PROGRAM MANAGER, copies of all
noticés comimunications sent to or received by the’ DISTRICT ot Désign

" Professionals or Construction Managers relating to a Pro;ect During the

Constriction Phase of the Projects, the DISTRICT shall require that the
Coritractors and Construction Managers (if applicable) submit all notices and

- communication relatlng to the Projects directly to the PROGRAM MANAGER

The DISTRICT shall designate an officer, employee or other authorized
representatives to act in the DISTRICT's behalf with respect to the Project. The
DISTRICT"s representative for the Project shall be available during working
hours and as often as may be required to render decisions and to furnish
information in a timely manner.

For all Projects on which PROGRAM MANAGER is acting as Construction
Manager, PISTRICT shall conduet its own independent review and evaluation of
PROGRAM MANAGER's performance with respect to PROGRAM :
MANAGER's constrictiori management duties.

District shall provide timely and accurate accountmg information and project
expenditures for all projects within this Program and covered under this
Agreement in order for PROGRAM MANAGER to provide DISTRICT

required reports.

DISTRICT shall require other DISTRICT consultants such as the Master
Architect to use web-based collaborative tools and other prq; ject management
tools as required urider this Agreement.

DISTRICT shall be responsible for- the management, coordination, and

adrinistration of the Bond Overs1ght Committee and its website.

Notwithstariding the precedmg PROGRAM MANAGER shall cooperate and

assist the District W11:h ytion and repozts to the Bond Oversight
ROG ttend all Bond Over51ght

T in preparing material and

mformation for the Bond Overs1ght C@Immttee

DISTRICT shall be responsﬂole for all- contractlng functions, ‘which includes but
is not limited to; bid opening, detmmmng responsiveness of bids, tesponsibility
of bidders and awarding of contracts in accordance with California Public
Contract Code and the Education Codé and any other apphcable laws.
Notwﬂhstandmg the préceding, PROGRAM MANAGER shall advise and assist
the DISTRICT with respect to bid operiing, determining responsiveness of bids,

AGREEMENT FOR PROGRAM, PROJECT

. AND CONSTRUCTION MANAGEMENT SERVICES Page 12
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responsibility of bidders and aWarding of contracts in accordance with California
Public Contract Code and the Education Code and any other applicable laws,

DISTRICT shall be responsible for all contracting ﬁmctmns, which includes but

" is not limited to, selection, negotiation and award of professional and other

specialty contracts in dccordance with California Public Contract Code and the
Education Code and any other applicable laws. Notthhstanmng the preceding, -
PROGRAM MANAGER shall advise and assist the DISTRICT with respect to
selection, negotiation and award of professmnal and other specmlty contracts in
accordance with California Public Contract ‘Code and the Educa’uon Code and any

other apphcable laws.

DISTRICT shall provide written direction signed by the Associate
Superintendent or the Engineering Officer with regard to any direction arising out.

of this Agreement.

DISTRICT shall prepare any Board precis to be presented at the Board meetings.
Notwithstanding the preceding, PROGRAM MANAGER shall review and assist
the DISTRICT with respect to preparing Board précis, including preparinig '
reports, summaries, background and substantiating information for the Board.

DISTRICT shall be responsibie for submission and approval process of any
design documents through the Division of State Architect. Notwithstanding the
preceding, PROGRAM MANAGER shall assist DISTRICT in expediting
timely response and approval of any design or construction material submitted for

projects-under this Program.

- LIABILITY OF DISTRICT

Other than as provided in this Agreement, DISTRICT"s obligations under this
Agreement shall be limited to the payment of the compensation prowded in this
Agreement. Notwithstanding any other provision of this Agreement, in no event
shall DISTRICT be liable, regardless of whetlier any claim is based on contract
or tort, for any special, consequentlal indirect or incidéntal damages, including,
but not limited to, lost proﬁts or reventie, arising out of ot in connection with this
Agreement for the services performed in connectlon with this Agreement

Any and all costs incurred by DISTRICT, or for which DISTRI_CT may become :

liable, to the extent caused by neghgent de}ays of PROG _
its performance hereunder, shall be paid to DISTRICT by PROGRAM
MANAGER as prowded for Herein and/or under California law.

DISTRICT shall not be responsible for any damage to persons or propertyasa
result of the use, misuse or failure of any equipment used by PROGRAM
MANAGER, or by its employees even though sich equipment be furnished or
loaned to PROGRAM MANAGER by DISTRICT '

AGREEMENT FOR PROGRAM, PROJECT .
AND CONSTRUCTION MANAGEMENT SERVICES Page 13
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ARTICLE 13. - INSUR.ANCE '

1. PROGRAM MANAGER shall comply with the insurance reqmrements “for this
Agreement, set forth in Exhibit "E." - .

2. DISTRICT shall be given 30 days notice prior to cancellatlon or reductlon of
coverage aimnounts of any of the insurance.

3. - PROGRAM MANAGER shall provide certificates of insurance and
endorsements to DISTRICT prior to commencement of the work of this
Agreement as required in Exhibit "E."

4. The PROGRAM MANAGER, as agent of the DISTRICT, shall be named as an
‘ additional insured in any insurance policy obtained by the DISTRICT for the
Pro_]ect

5. - The DISTRICT shall require the contractors to name the PROGRAM
MANAGER as additional insured in all insurance policies obtained by the
-contractors for the project. .

6. The DISTRICT and PROGRAM MANAGER each shall provide the other with
copies of certificates for all policies obtained for the Project. Each party shall
provide the other thirty (30) days of notice of cancellation, non-renewal or
endorsement reducing or restricting coverage

ARTICLE 14. - NONDISCRIMINATION

L PROGRAM MANAGER agrees that no discrimination shall be made in the
employment of persons under this Agreement because of the race, national origin,
ancestry, religion, age, physical disability, sex, or sexual orientation of such
person, :

2.  PROGRAM MANAGER shall comply with any and all regulations and laws
governing nondiscrimination in employment.

ARTICLE 15. - COVENANT AGAINST CONTINGENT FEES

PROGRAM MANAGER warrants that it has not employed or retained any company or
person, other than a bona fide einployee working solely for the PROGRAM MANAGER, to
solicit or secure this Agreement, and that it has not paid or ag1eed to. pay any company or person,
other than a bona fide employee working solely for the PROGRAM MANAGER, any fee,
commission, percentage, brokerage fee, gift, or any other consideration contingent on or
resulting from the award or making of this Agreement. For breach or violation of this warranty,
the DISTRICT shall have the right to annul this Agreement without liability, or in its discretion,

AGREEMENT FOR PROGRAM, PROJECT - : o
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to deduct from the contract price or considerationi or otherwise recover, the full amount of such
fee, commission, percentage fee, gift, or contingency.

ARTICLE 16. - ENTIRE AGREEMENT/MODIFICATION -

" This Agreement, including the Exhibits hereto, supersedes all previous contracts and
constitutes the entire understanding of the parties hereto PROGRAM MANAGER shall be -
entitled to no other benefits than those specific herein. No changes, amendmnients or alterations
shall be effective unless in writing and signed by both parties. PROGRAM MANAGER .
specifically acknowledges that in entering into this Agreement, PROGRAM MANAGER relies
solely upon the provisions contained in this Agreement and no others.

ARTICLE 17. - NON-ASSIGNMENT OF AGREEMENT

: In as much as this Agreement is intended to secure the specialized services of the
PROGRAM MANAGER, PROGRAM MANAGER may not assigt, transfer, delegate or
sublet any interest therein without the prior written consent of DISTRICT and any such
assignment, transfer, delegation or sublease without the DISTRICT"s prior written consent shall
be considered null and void. Likewise, DISTRICT may not assign, {ransfer, delegate or sublet
any interest therein without the prior written consent of PROGRAM MANAGER and any such
assignment, transfer, delegation or sublease without PROGRAM MANAGER's prior written
consent shall be considered null and void..

ARTICLE 18. - LAW, VENUE

I This 'Agreeménf has been executed and delivered in the State of California and the
validity, enforceability and interpretation of any of the clauses of this Agreement
shall be determinied and governed by the laws of the State of California.

2. Contra Costa County, California, in which the DISTRICT is located shall be the
venue for any action or proceeding that rnay be brouglit or arise out of, in
connection With or by re_a;sbn of this Agreemient.

L

ARTICLE 19. - ALTERNATIVE DISPUTE RESOLUTION

All claims, disputes or controversies arising out of, or'in relation to the interpretation,
application or enforcement of this Agreenient may be decided through mediation as the first
method of resolution. If this method proves unsuccessful, then all claims; disputes or
~ confroversies as stated above may be decided through arbitration, if agreed to by all parties.
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ARTICLE 20. - SEVERABILITY

If any term, covenant, condition or provision of this Agreement is held by a court of
competent Junsdtctmn to be invalid, void or unenforceable, the remainder of the provisions
hereof shall remain in full force and effect and shall in no way be affected, impaired or
invalidated thereby. :

ARTICLE 21. - EMPLOYMENT STATUS

L PROGRAM MANAGER shall, during the entire term of Agreement, be
construed to be an independent contractor and nothing in this Agreement is
inténded nor shall be construed to create an employer-employee relationship,
joint venture relationship, or to allow DISTRICT to exercise discretion or control
over the professicnal manner in which the PROGRAM MANAGER performs

 the services which are the subject matter of this Agreement; provided always,
however, that the services to be provided by PROGRAM MANAGER shall be
prov1ded in a manner con51stent with all apphcable standards and regulations
governing such services.

2, PROGR.AM MANAGER understands and agrees that the PROGRAM
MANAGER's personnel are not and will not be eligible for membership in or any
benefits from any DISTRICT: group plan for hospital, surgical or medical
insurance or for membership in any DISTRICT retirement program or for paid

- vacation, paid sick leave or other leave, with or without pay or for other benefits
~which accrue to a DISTRICT employee.

3. - Should a relevant taxing authority such as the Internal Revenue Service or the
State Empioyment Development Department; or both; deterrnine that
PROGRAM MANAGER is an employee for purposes of collection of any
employment taxes, the amounts payable under this Agreement shall be reduced by
amounts equal to both the employée and employer portions of the tax due (and
offsetting any credits for amounts already paid by PROGRAM MANAGER
which can be applied against this liability). DISTRICT shall then forward those
amounts to the relevant taxing authonty

4. Should a reIevant taxmg authority determme a liability for past services
performed by PROGRAM MANAGER for DISTRICT, upon notification of
- such fact by PISTRICT, PROGRAM MANAGER shall promptly remit such
amotnt due or arrange wi RICT to have the amount due withheld from
future payments to PROGRAM' MANAGER under this Agreement (again,
offsetting any amounts already paid by PROGRAM. MANAGER which can be
appliedasa credit against such llabllny)

5. A detenmnatlon of employment status pursuant to the preceding two paragraphs
shall be solely for the purposes of the particular tax in question, and for all other
purposes of this Agreement, PROGRAM MANAGER shall not be considered an
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employee of DISTRICT. Notwithstanding the foregoing, should any court,

- arbitrator, or administrative authority determine that PROGRAM MANAGER is
“an employee for any other purpose, then PROGRAM MANAGER agrees to 4
reduction in DISTRICT"s liability resulting from this Agreement pursuant to
principles similar to those stated-in the foregoing paragraphs so that the total -
expenses of DISTRICT under this Agreement shall niot be greater than they
would have been had the court, arbitrator, or administrative authority determined
that PROGRAM MANAGER was not an employee. .

4

6. Nothing in this Agreement shall operate to confer rights or benefits on persons or
entities not a party to this Agreement

ARTICLE 22. - REPRESENTATION AND WARRANTIES BY PROGRAM MANAGER

1. PROGRAM MANAGER represents that the PROGRAM MANAGER is
properly licensed and/or certified under the laws and regulations of the State of
. California to provide the special services that it has herein agreed to perform.

2. PROGRAM MANAGER represents that it is aware of the provisions of the
Labor Code of the State of California, which require every employer to be insured
- against liability for workers compensation or to undertake self-insurance in
accordance with the provisions of that code, and it certifies that it will comply
with those provisions before commencing the performance of the work of this

Agreement,
3. PROGRAM MANAGER represents that, to extent California or Federal law .
relating to prevailing wages apply to PROGRAM MANAGER’s employees

under this Agreement, it will comply with the said law and indemnify the
DPISTRICT for PRO! GRAM MANAGER's failure to do so.

ARTICLE 23. - COST DISCLOSURE - DOCUMENTS AND WRITTEN REPORTS

PROGRAM MANAGER shall be respon51ble for compliance with California
Government Code section 7550, if the total cost of the Contract is over five thousand dollars

($5,000).

ARTICLE 24. - COMMUNICATIONS

L Communications between the parties to this Agreement may be senf to the following addresses:

DISTRICT: -
West Contra Costa Unified School District
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1108 Bissell Avenue
Richmond, CA 94801-3135

PROGRAM MANAGER:

Seville Group, Inc. _
600 South Lake Avenue, Suite 401
Pasadena, CA. 91106

ARTICLE 25. - DISABLED VETERAN BUSINESS ENTERPRISE PARTICIPATION

Pursuant to section 17076.11 of the Education Code, the DISTRICT has a participation
goal for disabled veteran business-enterprises (DVBESs) of at least three (3) percent, per year, of
funds expended each year by the DISTRICT on projects that use funds allocated by the State
Allocation Board pursuant to the Leroy F. Greene School Facilities Act (the "Act™), This Project
may use funds allocated under the Act. Therefore, to the extent feasible, the PROGRAM
MANAGER shall provide to the DISTRICT certification of compliance with the procedures for
implementation of DVBE contracting goals, appropriate documentation identifying the amount:
paid to DVBEs in conjunction with the contract and documeritation demeonstrating the
PROGRAM MANAGER's good faith efforts to meet these goals.
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ARTICLE 26 - OTHER PROVISIONS

1. The PROGRAM MANAGER shall be responsible for the cost of construction
change orders caused directly by the PROGRAM MANAGER's willful-
misconduct or negligent acts, errors or omissions. Without limiting PROGRAM
MANAGER's liability for indirect or consequential cost impacts, the direct costs
for which the PROGRAM MANAGER shall be liable shall equel its
proportionate share of the difference between the cost of the change order and the
reasoniable cost of the work had such work been a part of the originally prepared
construction documents. :

2. Neither the DISTRICT's review, approval of, nor payment for, any of the
services required under this Agreement shall be construed to operate as a waiver
of any rights under this Agreement, and PROGRAM MANAGER shall remain
liable to the DISTRICT in accordarice with this Agreement for all damages to the
DISTRICT caused by PROGRAM MANAGER's failure to perform any of
services furnished under this Agreement to the standard of care as stated in this-

Agreement.
ACCEPTED AND AGREED on the date indicated below:

WEST CONTRA COSTA UNIFIED SCHOOL

DISTRICT /é}
o - By %Z% ' —
Dated; m&;}l 2004 Print Name: y 7/( I sy
Print Title: A,,MM nY / |

v

Dated: Lo, 22,2004 SEVILLE GROUP, INC. ‘
_ Lo
By: %Sff" e
PrintName: _/sgmyy féjﬁﬁ/,}fﬁ’"

PrintTide: ') fire Hesutons
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G:\6405110204\5G1 PM-CM Agreement.Final.doc
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' . EXHIBIT "A" | ~
RESPONSIBIITIES AND SERVICES OF PROGRAM MANAGER -

L. PROGRA‘M MANAGEMENT SERVICES

PROGRAM MANAGER shall provide the followmg and program manager services with
‘respect to the entire Program:

A.  BASIC SERVICES ‘ ‘
PROGRAM MANAGER ag:ees to prowde the services descnbed below:

1. Provide work that shall eomply with professaonal standards and apphcable
_requirements of federal state, and local law.

2. Advise the DISTRICT as to the regulatory agencies that have jurisdietion over
the Projects, and as to coordination with and implementation of the requirements
of the regulatory agencies, including without limitation the Division of the State

Architect, -

3. Contract for or employ, at PROGRAM MANAGER's expense sub-consultants
to the extent deemed necessary for PROGRAM MANAGER's services. Nothing
in the foregoing shall create any contractual relationship between the DISTRICT
and any sub-consultant employed by the PROGRAM MANAGER under terms

of this Agreement.

4. Cooperate and communicate with other professionals employed by the _
DISTRICT, including without limitation the Master Architect Project Architects
and Construction Managers for the design coordination and management of =
construction work related to the Program.

5. Chair, conduct and take minutes of periodic construction meetings involving the
DISTRICT, the Design Professionals, Construction Managers (if applicable) and
Contractors-during the course of the Projects, PROGRAM MANAGER shall
invite the DISTRICT and/or its representative to participate in these meetings.
PROGRAM MANAGER shall keep meeting minutés to document comments
generated in these meetings, but shall note be responsible for analyzmg design

.issues raised in said meetings.

6. Be responsible for the professional quality and technical accuracy of all cost: ~
estimates, constructability reviews, studies, reports, projections, and other ‘
services furnished by PROGRAM MANAGER under this Agreement as well as
coordination with all Master Plans, studies, reports and Other information
provided by DISTRICT to PROGRAM MANAGER. PROGRAM
MANAGER shall, without additional compensation, correct or revise any errors
or omissions in materials it generates,

A-1
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Maintain a log of all meetings, site visits or discussions held in conjunction with
the Program, with documentation of major discussion points, observations
decisions, questions or comments. These shall be furnished to the DISTRICT
and/or its repfesentative for inclusion in the overall Program documentation

The PROGRAM MANAGER shall support and maintain the DISTRICT's
Management Information System which is known as PS2 ("MIS"), which was
previously implemented by PROGRAM MANAGER, to enisute communications
between the DISTRICT, PROGRAM MANAGER, Design Professionals,
Contractors, Construction Managers, vendors and other parties on the Projects.
Support and maintenance of the MIS includes connecting the MIS to all Project
sites and ass1gmng all necessary staff to ensure that the information on the MIS is
current

The PROGRAM MANAGER shall coordinate transmittal of documents to
regulatory agencies for review and shall advise the DISTRICT of potential

problems in completlon of such reviews.

The PROGRAM MANAGER shall prepare and support a Website for public
access to show all aspects of each Project and the Program, including budget, cost
schedule, workforce, participating contracts, opportunltles and further direction of

and related to the Program status.

All program management and project management services provided by the
PROGRAM MANAGER under this Agreement shall be provided by or under
the direction and control of a hcensed general contractor, a licensed architect or a

reglstered engmeer

The PROGRAM MANAGER shall review, certlfy and process the amounts due
to the Project Architects , Inspectors, the Contractors, vendors, consultants
Construction Managers, etc.

In consultation with the Project Architects, the PROGRAM MANAGER shall
review the paymerit applicatioris submitted by each Contractor or Construction
Manager (as applicable), vendors ahd consultants, and determine whether the
amount requested reflects the progress of the parties' work. The PROGRAM
MANAGER shall make appropriate adjustments to each payment application and
shall prepare and fotward fo the DISTRICT a Pregress Payment Repoert. The
Report shall state the total contract pfice, payments to date, cutrent payment
requested; retainage and actual amotmts owed for the Current period. Included in
this report shall be a Certificate of Payment that shall be signed by the
PROGRAM MANAGER and delivered to the DISTRICT.,
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" When requested in writing by the DISTRICT, the PROGRAM MANAGER "~

shall provide written evaluation of the Project Architects' and/or the Contractors'
performance under the requirements of the Construction Documents.

Within a reagonable time, the PROGRAM MANAGER shall evaluate and
render written recommendations to the DISTRICT on all claims, disputes, or
other matters at issue between the DISTRICT and any Contractor, vendor or
consultant relating to the execution or progress of the Work as provided in the
Construction Documents. Such written recommendations to the DISTRICT will
be provided within five (5) Working Days from the date the request is received by
the PROGRAM MANAGER unless additional review time is required and
provided sufficient explanation to the DISTRICT is given in writing.

The PROGRAM MANAGER shall monitor and coordinate with Master
Architect, Project Architects and Construction Managers (as applicable)
adjustments and updates to the Master Schedule and distribute copies to the
DISTRICT, Master Architect, Construction Management and Project Architects.
Recommendations for-such adjustments to the Master Schedule shall be made to
the DISTRICT, and upon the DISTRICT's approval, shall be incorporated by
the PROGRAM MANAGER. , :

The PROGRAM MANAGER shall review any recovery schedules submitted by
the Contractors for compliance with the Construction Documents.

PROGRAM MANAGER shall be responsible for the implementation and 7
coordination of all activities related to DISTRICT's Labor Compliance Program.

PROGRAM MANAGER shall be responsible for coordinating and monitoring
activities relating to DISTRICT’s project labor agreements, including meeting
with unions and Contractors, and coordinating all activities related to award and
preconstructlon as set forth in the project labor agreements.

PROGRAM MANAGER shall coordinate the work of DISTRICT’s Hazardous
Material consultants in relation to each of the projects on the Program.
PROGRAM MANAGER shall assist in selecting consultants, coordinate work
of the consultants and assist the DISTRICT in coordinating the wotk product of
Hazmat ¢onsultants into the project bid documents.

PROGRAM MANAGER shall comdmate all aspects of moving, facilities
transitions, furmshmgs and equipment relocations and buﬂdmg preparation for

construction and occupancy. This shall include assistance with selection
management and coordination of movers, vendors, and others involved,

PROGRAM MANAGER is not responsible for:

A. Ground contamination ot hazardous material analysis,
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B. ' Any hazardous material testing, design or abatement however, it shall
coordinate and integrate its work with any such information provided by .
DISTRICT as stated above.

C. -Comphance w1:th the California Environmental Quality Act (“CEQA"),

except that PROGRAM MANAGER agrees to coordinate its work with
that of ahy CEQA consultants retained by the DISTRICT, and to provide
current information for use in CEQA compliance documents.

Historical significance report.

D.

E. Soils investigation.

F. Geotechnical hazard report.

G Topographic survey, including utility locating services.

H. Other items specifically designated as the DISTRICT's responsibilities
under this Agreement. .

L Inspection Services

J. Any other testing services not identified above

_ For all meetings PROGRAM MANAGER is required to attend as part of this

Agreement, DISTRICT will ensure PROGRAM MANAGER is provided
adequate advance notification of such meetings.

B. PROGRAM SERVICES

1.

General: PROGRAM MANAGER shall monitor and advise the DISTRICT as
to all material developments in the Program and the Projects. PROGRAM
MANAGER shall develop and implement with DISTRICT approval reportmg
methods for schedules, cost and budget status, and projections for each project in
the DISTRICT"s Program. PROGRAM MANAGER shall be the focal point of
all communication to and from construction contractors/Construction Managers

and shall be copied on all communications between DISTRICT and its Design

Professionals.

Scheduling: PROGRAM MANAGER shall prepare methods to track and report

on schedule status for each project and for the overall Program PROGRAM
MANAGER shall develop master schedules and milestone schedules for each
Project, and shall report on same each month to the DISTRICT. :

Cost Controls: PROGRAM MANAGER shall prepare and implement methods
to budget and track all expenditures on each Project. PROGRAM MANAGER
shall generate monthly reports, to the DISTRICT reflecting this information.
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Program Fiscal Services: PROGRAM MANAGER shall coordinate with
DISTRICT staff and assist the DISTRICT staff with the processing of the
payments of all Design Professionals, Construction Managers, vendors and
contractors involved in the Projects, including purchase requisitions and
recommending invoices for payment, and attending any related meetings. e

Communications to Board: The PROGRAM MANAGER may be required to -
attend each meeting of the DISTRICT's Board of Trustees, and to provide

Conununitf/ Outreach: Assist DISTRICT in all aspects of encouraging
participation in DISTRICT's Program with respect to small local businesses,
women-owned businesses, minority-owned businesses and dlsabled veterans-

owned busmesses

B o PRE-DESIGN AND PROGRAMMING PHASE SER.VIlCES

I

PROGRAM DEVELOPMENT

Upon final execution of the Agreement with the DISTRICT, the PROGRAM

MANAGER shall:

A Participate in a general Project kick-off meeting to include the
PROGRAM MANAGER, Master Architect, Construction Manager (if
applicable) and DISTRICT staff,

B. Surveys of Existing Facilities: Evaluate reports and surveys regarding
existing conditions, including geotechnical and hazardous materials issues.
Develop proposed scopes of work for each site in conjunction with
DISTRICT, Master Architect, Project Architects and public input. Assist
DISTRICT with establishing priorities for each site.

C. Edﬁcational Specifications: Assist DISTRICT and Master Architect with
developing and refining Educational Specifications, but PROGRAM

MANAGER shall not be responsible for drafting same.

D.  Project Schedule: Develop with DISTRICT and Master Architect,
Project Architects, input the overall Program schedule and schedules for
each Project. Schedules will include phaging plans and other approaches _
developed with DISTRICT Master Architect, Project Architects, and -
public input through public meetings.

E. Community Meetings: PROGRAM MANAGER shall participate in
periodic community meetings as requested by DISTRICT.

" F. Master Budget: The PROCRAM MANAGER shall assist the

DISTRICT in balancing the intent and purpose of the Program with the

A-5
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funds initially budgeted. The PROGRAM MANAGER shall develop a
preliminary construction cost model utilizing unit costs for each major

* component, Prepare preliminary cost estimates for each Project along Wlﬂl
any DISTRICT requcsted alternates.

-G, Irnnlementatlon Master Plan: Assmt the Master Architect with preparing,

- implementing, updating and revising the Master Plan. The Implementation
Master Plan will incorporate Project scopes, budget, and schedule as -
‘developed in this phase. The Master Plan shall set forth in detail
preliminary scopes of work at each site, cost estimates for each Project,
phasing plan(s) and schedules, and ranking, of priorities.

D. PRECONSTRUCTION PHASE

1.

Provide overall coordination of the Projects; serve as the focal point of
communication, transmitting information to the DYSTRICT and Project team on
general aspects of the Projects, including planning, scheduling, cost management,

. progress reporting, design review, dispute resolution, and documentation.

Communications from the contractors/construction managers to DESTRICT and
project design team shall .be through the PROGRAM MANAGER. The
PROGRAM MANAGER shall receive simultaneous copies of all written
communications from the DISTRICT or the project design tears to the
confractors. '

Develop and implement DISTRICT-approved 1mplementat1on procedures, forms,
and reporting requirements for the Projects that involve all members of the Project:
teamns, including DISTRICT, design professionals, construction contractors, and
Construction Managers (if applicable).

 Provide value engineering at the Design Development Phase. Coordinate with

DISTRICT and Design Professionals. Forward recommendations to the
DISTRICT concerning revisions to the Master Budget and the Project
Construction Cost Budgets that may result from design changes and construction.

Manage, coordinate, participate and réconcile constructability reviews of each
Project at the Design Development Phase at 90% completlon of Construction
Documents. The constructability review shall include review of the design
documents for clarity, consistency, constructab1l1ty and ¢oordination. The
PROGRAM MANAGER shall also make recommendations to the DISTRICT
with respect to constructability, construction cost sequence of construction,
construction duration and separation of the contracts for various proj jects into
categories of the work. However, the PROGRAM MANAGER is not
responsible for providing, nor does the PROGRAM MANAGER control, the
Project design or the contents of the design docurments. The PROGRAM
MANAGER's actions in reviewing the Project design and design documents and
in making recommendations as provided herein are advisory only to the
DISTRICT. The Architect is not a third party beneficiary of the PROGRAM
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MANAGER'S work described in this paragraph and the Architect remains solely
respon51b]e for the contents of design drawings and design documents. :

Develop the schedules of the Program and each PI'O_] ect through the completlon of

. construction, as directed by DISTRICT, in coordination with the Master
Architect, the Project Architect(s) arid advise and consult with DISTRICT.

Establish schedules for the soils consultant, for any hazardous materials testing

and other consultants, and review costs, estimates, and invoices of each.

- Develop and implement a management control system to support such functions

as planning, organizing, scheduling, budgeting, reporting progress and identifying
and documenting problems and solutions for each Project. The system will allow
for monthly progress reports to the DISTRICT regarding the schedule for the

Program and the Projects.

Organize initial planning workshop(s) to create baseline parameters for the
Projects, to define overall building requirements, project strategy, conceptual
budget and schedule. Pursuant to understandings reached at these meetings,

- PROGRAM MANAGER will develop an implementation plan that identifies the

various phases of the Projects, coordination among phases, and budget and time
constraints for each phase of the Projects. The plan will include a detailed
strategy, master biidget and master schedule as well as identification of critical

events and milestone activities.

Attend all planning, programming, arid master site planmng meetings relating to

' the Project.

Provide updated cost estimates for each Project at the Schematic Design, Design
Development, and Construction Documents Phases; cocrdinate with Design
Professionals and Construction Managers (if applicable) and reconcile cost
estimates with Design Professional's estimates.

PRE-BID PHASE

1.

Develop a master schedule and a construction milestone schedule for each Project
in conjunction with the Project Architects, the Master Aichitect and Construction

Managers (if applicable).

In consultation with DISTRICT and according to DISTRICT approved policies,
procedures, and standatds, implement procedures, forins, and reporting '
requirements for the Projects. Establish, accordingly, a communications
procedure for the Projects that allows for decision making at appropriate levels of

responsibility and accountability.
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Work with the Design Professional(s) and Construction Managers (if applicable)

" to modify or add to standard, special, or general conditions for Contract(’s) that

might be needed for unique Project or bid package conditions, for DISTRICT's
approval. - ' ' ' SN

Work with the Design Professional(s) and Construction Manégers (if applicable) )
to separate the construction phase for the Projects into Bid Packages. -

If requested by the DISTRICT, PROGRAM MANAGER shall assist with

creating alternates for the bid documents, including estimates for such alternates.

BIDDING AND AWARD PHASE

1.

. Conduct pre-bid conferences to familiarize bidders with the bidding documenis, '

and any special systems, materials or methods and with Project procedures. Field
questions from bidders, referring questions to Architect(s) and DISTRICT as

 required. Respond to bidder questions by addenda, with Design Professional(s)

input.

Prepare bid analyses. Advise DISTRICT on compliance of bidders with
DISTRICT requirements and of bids with bid requirements. Report and
recommend to DISTRICT after review and evaluation. _

Conduct pre-award conferences with successful bidders.

Schedule and conduct preconstruction meetings; maintain, prepare, and distribute
minutes,

The PROGRAM MANAGER shall assist the DISTRICT and Master Architect
in the assembly, delivery and execution of the Construction Documents.

The PROGRAM MANAGER shall assist the DISTRICT in verifying that the
Contractors have secured all necessary permits, bonds, insurance, labor affidavits

- and waivers as required by the Construction Documients. Such action by the

PROGRAM MANAGER shall not relieve the Contractors or the DISTRICT of
their responsibilities to comply with the previsions of the Documents.

The PROGRAM MANAGER shall schedule and coordinate all tasks of the
Bidding and Award Phase in accordance with the Master Plan, Master Schedule
and Master Budget, which shall all be revised and kept cufréitt s necessary.

PROGRAM MANAGER shall develop bidding procedures and bid documents
for the Projects. - :

PROGRAM MANAGER shall assist the DISTRICT and Project Architects in
developing lists of possible bidders for each Project and generate bidder interest’

~ and actively market the DISTRICT's projects.

A-8
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The PROGRAM MANAGER shall implement and administer prequalification
of bidders in accordance with applicable law. This service shall include the
following: preparation and distribution of prequalification questionnaires;
receiving and analyzing completed questionnaires; interviewing references of
possible bidders, bondihg agents and firiancial institutions; and préparing
recommendations for the DISTRICT. The PROGRAM MANAGER shall
prepare a bidders list for each bid package for approval by DISTRICT '

The PROGRAM MANAGER shall coordinate the delivery of B1d Documents to’
the bidders. The DISTRICT shall obtain the DISTRICT-approved contract
documents from the Design Professional and the PROGRAM MANAGER shall
arrange for printing, binding, wrapping and delivery to the bidders. The
PROGRAM MANAGER shall maintain a list of bidders receiving Bid

 Documents.

The PROGRAM MANAGER shall prepare an estimate of costs for all such and
shall submit the estimate to the DISTRICT for approval. Project and construction
budgets shall be adjusted as directed by the DISTRICT.

The PROGRAM MANAGER shall also assist the DISTRICT in preparing and
placing notices and advertisements to solicit bids for the Projects. The
DISTRICT shall pay for all bid-related pnntmg and advertlsmg costs.

PROGRAM MANAGER shall assist the DISTRICT in preparing all necessary
bidding information and bidding forms required by DISTRICT and shall assist
the DISTRICT in preparing the Contracts for Construction, including review of
all specifications to ensure they require the Contractor to provide operation
mianuals and adequate training for the DISTRICT in the operation of mechanical,
electrical, electronic data equipment and hardware of all types, and other systems
installed by the Contractors. PROGRAM MANAGER shall review and monitor
compliance by the Project Architects and provide lists of DISTRICT-specific
inventory materials to be provided at the end of the Projects by the Contractors
such as extra firrnace filters, lighting fixtore Iamps floor tiles, ceiling tiles,
interior paint, exterior paint, etc.

PROGRAM MANAGER shall develop and coordinate procedures to prowde
answers to bidders' questlons

PROGRAM MANAGER shall receive from the Pro_1 ect Architects a copy of all
Addenda. The PROGRAM MANAGER, in conjunction with the Project
Architects, shall distribute a copy of all Addenda to each bidder ; recelvmg
Construcuon Documents for the Projects.

P_ROGRAM MANAGER shall assist the DISTRICT in conducting the bid
opening and shall assist in evaluating the bids for responsiveness and price. The
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PROGRAM MANAGER shall make recommendations to the DISTRICT
concerning the acceptance or rejection of bids.

. In consultation with DISTRICT and Project Architects, the PROGRAM

MANAGER shall conduct pre-construction conferences during which the

"PROGRAM MANAGER shall review the organization, communication
protocols, security, responsibilities and other general procedures for each Project.

The PROGRAM MANAGER shal! assist in scheduling and coordination of all
tasks of the Award and Bid Phase in accordance with the Master Plan, Master
Schedule and Master Budget, which shall all be revised and kept current as

necessary.

CONSTRUCTION PHASE

The PROGRAM MANAGER shall conduct construction meetings for each
Project to discuss and resolve such matters as progress, quality and scheduling
Said meetings shall be weekly unless Project conditions do not require that
frequency. Prepare and promptly distribute minutes. When required by field or
other conditions, construction progress, or the quality or workmanship, special
construction meetings; record, prepare, and distribute minutes of these meetings
to the DISTRICT, the affected construction contractors, and Architect(s).

The PROGRAM MANAGER shall keep the DISTRICT informed of the
progress, timeliness, cost, and quality of the Work with detailed monthly reports
that include sequential pictures of the progress of Construction.

Progress Payments

The PROGRAM MANAGER shall develop and implement procedures for the
review and processing of applications by contractors for progress and final

pavments. o
Contfactor Safety Programs

The PROGRAM MANAGER shall verify that safety programs are developed
and submitted by each of the contractor(s) as required by the contract. Netther
PROGRAM MANAGER nor DISTRICT shall be responsible for or have any
liability for contractor(s) failure to provide, comply with, or enforce said .
programs. :

Daily Log

The PROGRAM MANAGER shall coordinate the keeping of ciaﬂy logs shall
record the progress of each Project on a daily basis.

A-10
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PROGRAM MANAGER shall work to ensure that projected costs for éach
Project will not exceed approved budget for that Proj ject and provide the
DISTRICT timely notice of any potential increase in costs in excess of approved

budgets provided to PROGRAM MANAGER.

PROGRAM MANAGER shall negotiate contractor's proposals and review
change orders prepared by Project Architect(s), with Project Architect(s)' lnput as
needed for approval by the DISTRICT's Goveming Board.

PROGRAM MANAGER shall maintain a change order log for each Project and

.implement procedures to expedite processing of change orders.

PROGRAM MANAGER shall implement procedures for issues identification
and resolution of actual or potential claims of the construction contractors, and
ensure that all claims against DISTRICT are mitigated, eliminated, or settled.

PROGRAM MANAGER shall develop and implement procedures with the
assistance and confirmation of the Design Professional(s) for the review and
processing of construction contractor(s) applications for progress and final
payments for all construction contracts, Coordinate the submittal, review,
verification and processing of payment applications for progress and ﬁnal

payment for all Consﬁ'uctmn confracts.

PROGRAM MANAGER shall assist DISTRICT in sclectmg and retaining
special consultants and testing laboratories and coordinate their services.

- PROGRAM MANAGER shal! provide responses to, and maintain logs of

requests for information from construction contractor(s), based on information -
obtained from the Architect(s) or the DISTRICT.

PROGRAM MANAGER shall establish and implement procedures, in
collaboration with the Design Professionals, for expediting the processing and
approval of shop drawings; product data, samples, and other submittals for each
contract. Receive and transmit all submittals from the construction contractor(s)
to the Design Professional(s) for review and approval. Maintain submlttal and

shop drawing logs.

PROGRAM MANAGER shall prepare and distribute monthly project status
reports for each active Project and the Program, including updates on project
activities, progress of work, outstanding issues, potential problems status of -
requests for information ("RFI's"), change orders and submiittals. S _

- The PROGRAM MANAGER shall assist the DISTRICT in int.erpreting‘ and
deciding matters concerning the performance of the Master Architect, Project

Architects, and Contractors under the requirements set forth in the Construction
Documents upon written request from the DESTRICT, Master Architect, a
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PlD]eCt Arch1tect ora Contractor The PROGRAM MANAGER's response to
such requests shall promptly be made in writing.

| 16.  Interpretations and decisions of the PROGRAM MANAGER shall be consistent

with the intent of, and reasonably inferable from, the Construction Documents
and shall be in writing or in the form of drawings and shall normally be provided
within five (5) Working Days from the date a request for 1nterpretat10n or |
information is recewed by the PROGRAM MANAGER.

17.  The PROGRAM MANAGER shall report to the DISTRICT known dev1at10ns
from the Construction Documents and from the most recent Construction
schedules and budgets submitted by the Contractors.

18. The PROGRAM MANAGER shall not issue change orders to the Project
Architects or Contractors that might commit the DISTRICT to extra expenses or
otherwise amend the Construction Documents without first obtaining written
approval of the DISTRICT.

19. The PROGRAM MANAGER shall, on a monthly basis, review the progress for
all Projects, shall evaluate the percentage complete of each Construction activity
as indicated in the Contractors' Construction Schedule. This evaluation shall serve -
as data for input to the periodic PROGRAM MANAGER Schedule Report that
shall be prepared and distributed to the DISTRICT The Report shall indicate the
actual progress compared to scheduled progress and shall serve as the basis for
the progress payments to the Contractor.

20.  The PROGRAM MANAGER shall prepare and distribute the Progress Payment
Reports to the DISTRICT for each Project, The Reports shall state the total
Construction price, payment to date, current payment requested, retention and
actual amounts owed each period.

21. The PROGRAM MANAGER shall prepare and distribute Project Cost Reports
dung the Construction Phase for each Project. The Reports shall specify actual
Project and Construction Costs compared to the DISTRICT-approved
Construction Cost Budget for each Project and overall Master Budget.

SUBSTANTIAL COMPLETION

Prior to the issuance of a Certificate of Substantial Completion, if any, the PROGRAM
MANAGER shall coordinate with the Project Architect(s), the Construction Managers
(if applicable) and Pl, the preparation of a list of incomplete work or work which does
not conform to the requitements of the contract documents. This hst shall be attached to
the Certlﬁcate of Substantial Completion, if any.

A-12
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FINAL COMPLETION

The PROGRAM MANAGER shall consult with the Design Professional(s), PI and the
DISTRICT as to when a Project and a contractor's work axe finally completed. The
PROGRAM MANAGER shall assist with the i issnance of a Certificate of Finat

Compleﬁon

At the conclusion of corrective action for all punch-list items, the PROGRAM
MANAGER shall coordinate a final comprehensive review of the Projects and shall
report the results of that review to the DISTRICT. The PROGRAM MANAGER's
reports will indicate whether the PROGRAM MANAGER, the Construction Managers

" (if applicable) the Project Architects, and the Inspectors of Record find the Work

performed acceptable under the Construction Documents and the relevant Project data,
and will make recommendations as to final payment and the Notice of Completion to the
Contractor. Following issuancg of a recorded Notice of Completion of a Project or a
designated portion thereof, the PROGRAM MANAGER shall evaluate the completion
of the Work of the Contractors and make recommendations to the Project Architects as to
when the DISTRICT may file a Notice of Completion. The PROGRAM MANAGER
shall coordinate with the Project Architects and the Construction Managers (if applicable)
in conducting final inspections and reviewing punch-list items.

FINAL DOCUMENTS

The PROGRAM MANAGER shall assist in securing and transmitting to the

DISTRICT required guarantees, keys, manuals, record drawings, and daily logs. The ,
PROGRAM MANAGER shall also forward all documents and plans to the DISTRICT

upon completion of the program and ensure all such plans and documents are well
organized for any appropriate audit or review of the program.

WARRANTY
The PROGRAM MANAGER shall assist with the development of a Warranty

~ Inspection and Warranty Work procedure that all contractors are to follow.

CONSTRUCTION MANAGEN[ENT SERVICES

 PROGRAM MANAGER shall provide the following construction management services

for the Projects as designated in Appendix 1 to this Exhibit;

1. The PROGRAM MANAGER shall prov1de and maintain & ma.nagement team
for the Project sites. :

2. The PROGRAM MANAGER will be responsible for provx(hng project
management and construction management services except in cases when the
DISTRICT contracts directly with construction management consultant(s).
During the Construction Phases, full-time Project Managers and support staff

. shall coordinate and monitor the work of the Project Architects and the
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Contractors in d_cco'rdancé with the PROGRAM MANAGER'S Staffing Plan
reviewed and approved by the DISTRICT.

The PROGRAM MANAGER's certification for general contractors payrnent
shall constitute a representation to the DISTRICT that the Work has progressed
to the extent certified, that quality of the Work is in accordance with the
Construction Documents, and thiat the PROGRAM MANAGER, Iuspectors,
Contractors, etc., are entitled to payment in the amount certified.

In consultation with the Project Architécts, the PROGRAM MANAGER shall
review the payment applications submitted by each Contractor and determine 7
whether the amount requested reflects the progress of the Contractor's work. The
PROGRAM MANAGER shall make appropriate adjustments to each payment
application and shall prepare and forward to the DISTRICT a Progress Payment
Report. The Report shall state the total contract price; payments to date, current
payment requésted, retainage and a¢tual amounts owed for the current period.
Incladed in this report shall be a Certificate of Payment that shall be signed by the

, PROGRAM MANAGER and delivered to the DISTRICT.

When requested in writing by the DISTRICT the PROGRAM MANAGER
shal} provide written evaluation of the Project Architects' and/or the Contractors'
performance under the requucments of the Construction Documents

The PROGRAM MANAGER shall review any recovery schedule submitted by
the Contractors for compliance with the Construction Documents

PROGRAM MANAGER shall administer the construction contracts in

-accordance with the staffing plan provided in Exhibit F. -

PROGRAM MANAGER shall monitor the construction contractor(s) to verify
that tools, eqmpment and labor are furnished and work pcrformed and completed
within the time as required or indicated by the plans and spec1ﬁcattons under
direction and io the satisfaction of the DISTRICT. PROGRAM MANAGER
expressly agrees to verify that every term and requirement of said specifications is
met, observed performed and followed i accordance with the professional
standards of cate for construction management, PROGRAM MANAGER shall -
not, however, be responsﬂ:le for du'ectmg construction contractor(s)" means and
methods.

PROGRAM MANAGER shall coordinate work of the construction contractor(s)
and effectively manage the Projects to achieve the DISTRICT'S objectives in
relation-to cost, time and quality. PROGRAM MANAGER ghall not, however,
be rcsponmble for directing construction contractor(s)" means and methods,
PROGRAM MANAGER shall not be responsible for the results of construction
management consultants directly contracted by the DISTRICT.
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PROGRAM MANAGER shall conduct construction meetings for each Project ' _
to discuss and resolve such matters as progress, quality and scheduling. Said :

- meetings shall-be weekly unless Project conditions do not require that frequency.
* Prepare and promptly distribute mmutes When required by field or other

conditions, construction progress, or the quality or workmanship, conduct special -
construction meetings; record, prepare, and distribute minutes of these meetings -
to the DISTRICT, the affected construction contractors, and Architect(s).

" PROGRAM MANAGER shall ensure that construction coﬁtractors provide

construction schedules as required by their construction contracts, including
activity sequences and durations, submittal schedule, or procurement schedule for
products that require long lead time, PROGRAM MANAGER shall construction
contractors' construction schedules for conformity with requirements of the
construction contract(s) and conformity with the Master schedule for the Project.
Where construction contractors' construction schedules do not so conform,
PROGRAM MANAGER will take appmpnate measures to secure compliance,
subject to DISTRICT approva]

PROGRAM MANAGER shall ensure construction conhactor(s)' compliance
with the requirements of their respective construction Contracts for updating
revising, and other obligations relative to their respective construction schedules.
PROGRAM MANAGER shall incorparate construction contractor(s)'
construction schedule updates and rewsmns into the Project construction
schedule.

. PROGRAM MANAGER shall keep the DISTRICT informed of the progtess,

timeliness, cost, and quality of the Work with detailed monthly reports that
include sequential pictures of the progress of Construction.

PROGRAM MANAGER shall provide ongoing digital photograﬁhic
documentation.

PROGRAM MANAGER shall monitor.and review the Project Architects’
issuance of clarifications in response to properly prepared requests for
mfomahon

PROGRAM MANAGER shall ensure construction contract requirements are
being filfilled.

Minor Variations in the Work

The PROGRAM MANAGER may authorize minor variations in the work from
the requirements of the contract documents that do not involve an adjustment in
the contract price or the contract time or design and which are consistent with the
overall intent of the contract documents. The PROGRAM MANAGER shall
prov1de to the Master Architect, the Project Arclutect(s) and the DISTRICT
copies of such authorizations.
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Progress Payments

The PROGRAM MANAGER shall develop and implement procedures for the
review and processing of applications by contractors for progress and final

payments,

Conf.ractor Safety Programs

The PROGRAM MANAGER shall verify that sefety programs are developed
and submitted by each of the contractor(s) as required by the contract, Neither

PROGRAM MANAGER nor DISTRICT shail be responsible for or have any
liability for contractor(s) failure to provide, comply with, or enforce said safety

programs.
Dzily Log

The PROGRAM MANAGER shall ensure the recorchng of the progress of each
Project by a daily log.

PROGRAM MANAGER shall work to ensure that projected costs for each
Project will not exceed approved budget for that PIO_]ECI and provide the
DISTRICT timely notice of any potential increase in costs in excess of approved
budgets provided to PROGRAM MANAGER.

PROGRAM MANAGER shall negotiate confractor's proposals and review
change orders prepared by Project Architect(s), with Project Architect(s)’ mput as
needed, for approval by the DISTRICT's Govemmg Board.

PROGRAM‘ MANAGER shall maintain a change-order log.for each Project and
implement procedures to expedite processing of change orders.

PROGRAM MANAGER shall implement procedures for issues identification
and resolution of actual or potential claims of the construction contractors, and
ensure that all claims against DISTRICT are mitigated, elnnmated or settled.

PROGRAM MANAGER shall develop and 1mplement procedures with the
assistarice and confitmation of the Design ‘Professionals for the review processing
of construction contractor(s) applications fot progress and final payments for all
construction contracts. Coordinate the submittal, review, vetification and
processing of payment applications for progress and final payment for all
Construction contracts. ’

In conjunetlon with the Project Inspector ("PI" or "Inspector”) and the
Architect(s), PROGRAM MANAGER shall moniter Work 0f the construction

contractors to determine that the work is being performed in accordance with the
requirements of the respective construction contracts. As appropriate, with
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agsistance of Proj eét Architect(s) and PI, make recommendations to i)ISTRICT
regarding special, inspection or testing of work that is not in accordance with the
provisions of the construction contract documents. PROGRAM MANAGER

~ shall establish and implement a quality Control program te monitor the quality

and workmanship of construction for conformity with: () accepted industry e

standatds; (b) applicable laws, rules, or ordinances; and (c) the design documents,

to guard DISTRICT against defects in the work of the Construction contractors.
Where the work of a construction contractor does not conform as set forth above,
PROGRAM MANAGER shall, with the input of Project Architect(s), reject the
non—confonmng work and ensure that the construction contractor(s) corrects the

work,

PROGRAM MANAGER shall provide responses to, and maintain logs of
requests for information from construction contractor(s), based on information

" obtained from the Architect(s).

PROGRAM MANAGER shall establish and implement procedures, in

collaboration with the Design Professionals, for expediting the processing and

approval of shop drawings, product data samples, and other submittals for each
contract. Receive and transmit all submittals from the construction contractor(s)
to the Design Professional(s) for review and approval. Maintain submitial and

shop drawing logs.

' PROGRAM MANAGER shall record the progress of work at the Project. When

present, prepare daily reports for the Project containing a record of weather,
construction contractor(s) present and their number of workers, work
accomplished, problems encountered, and other relevant data.

PROGRAM MANAGER shall prepare and distribute monthly project status
reports for each active Project and the Program, including updates on project
activities, progress of work, outstanding issues, potential problems, schedule,
status of requests for information ("RFI's"), change orders and submittals.

The PROGRAM MANAGER shall interpret and decide matters concerning the
performance of the DISTRICT, Mastet Architect, Project Architects, and
Contractors under the requirements set forth in the Construction Documents upon
written request from the DISTRICT, Master Architect, a Project Architect or a
Contractor. The PROGRAM MANAGER's response to such requests shall
premptly be made in writing.

Interpretatlons and decisions of the PROGRAM MANAGER shall be consistent _
with the inteat of, and reasonably inferable from, the Construction Documents

and shall be in writing or in the form of drawings within five (5) Working Days

from the date a request for interpretation or information is received by the

PROGRAM MANAGER.
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The PROGRAM MANAGER shall report to the DISTRICT known deviations
from the Construction Documents and from the most recent schedules and
budgets submitted by the Contractors. The PROGRAM MANAGER shall not
have control over, or charge of, and shall not be responsible for any acts or
omissions of Project Architects, Contractors, Subcontractors, or their agents or
employees, or any other persons or entities performing portions of the Work.

The PROGRAM MANAGER shall not issue change orders to the Project
Architects or Contractors without District’s prior written consent.

The PROGRAM MANAGER shall, on a monthly basis, review the progress of
each Contractor for all Projects, shall evaluate the percentage complete of each
Construction activity as indicated in the Contractors' Construction Schedule and
shall review such percentages with the Contractors. This evaluation shall serve as
data for input to the periodic PROGRAM MANAGER Schedule Report that
shall be prepared and distributed to the DISTRICT. The Report shall indicate the
actual progress compared to scheduled progress and shall serve as the basis for
the progress payments to the Contractor. The PROGRAM MANAGER shall
advise and make recommendations to the DISTRICT concerning the altemative
courses of action that the DISTRICT may take in its efforts to achieve
compliance by the Contractor. '

The PROGRAM MANAGER shall prepare and distribute the Progress Payment -
Reports to the DISTRICT for each Project. The Reports Shall state the total
Construction price, payment to date, current payment requested, retention and

_ actual amounts owed each period. A portion of this Report shall be a Certificate

of Payment that shall be signed by the PROGRAM MANAGER and delivered to
the DISTRICT for use by the DISTRICT in making payments to the
Contractors.

The PROGRAM MANAGER shall prepare and distribite Project Cost Reports
during the Construction Phase for each Project. The Reports shall specify actual
Project and Construction Costs compared to the DISTRICT-approved
Construction Cost Budget for each Project and overall Master Budget.

PROGRAM MANAGER shall maintain at the Project site and, if necessary,

- PROGRAM MANAGER's office, a current copy of all approved documents,

drawings, specifications, addenda, change orders and other modifications and.
drawings marked by the construction contractor(s) to record all changes made
during construction. These shail include shop drawings, product data, samples,
submittals, applicable handbooks, maintenance and operating manuals and
instructions, and other related documents and revisions that are relevant to the
coniract work. Maintain records of principal building layout lines, elevations of
the bottom of footings, floor levels, and key site elevations as provided by the
construction contractor(s). At the completion of the Project, deliver all such
records to DISTRICT. Contractor shall bear responsibility for formal "as-built"
documents. :
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39. PROGRAM MANAGER shall observe, with DISTRICT's maintenance
personnel, the construction contractor's checkouts of utilities, operational systems
and equipment, and start-up and testing. Maintain records Of start-up and testing
as provided by the construction contractor(s), ensure DISTRICT of compliance
with applicable provisions of the contract(s).

40. At substantial completion of the Project or designated portions théreof .
PROGRAM MANAGER shall assist the Project Architect(s) in the preparation
of a list of incomplete or unsatisfactary items ("punch list work") and a schedule
for the completion of the punch list work. Coordinate construction contractors'
performance and completion of punch list work. Review, with the Project
Architect(s) and DISTRICT; the completed punch list work. Ensure, with Project
Architect(s) input, that completed punch list work complies with applicable
provisions of the Construction contract(s).

4]. PROGRAM MANAGER shall determine, with the Project Architect(s) and
DISTRICT, when the Project or designated portions thereof are substantially

complete.
SUBSTANTIAL COMPLETION

Prior to the issuance of a Certificate of Substantial Completion, if any, the PROGRAM
MANAGER shall, in consultation with the Project architect(s) and PI, ensure the
preparation of a list of incomplete work or work which does net conform to the
requirements of the contract documents. This list shall be attached to the Certificate of

Substantial Completion, if any.
FINAL COMPLETION

‘The PROGRAM MANAGER shiall consult with the Design Professional(s), PI and the
DISTRICT and shall determine when the Project and the contractor's work are finally
completed. The PROGRAM MANAGER shall assist with the issuance of a Certificate
of Final Completion, and shall provide to the DISTRICT a written recommendation
regarding payment to the contractors. .

At the conclusicn of corrective action for all punch-list items, the PROGRAM
MANAGER shall coordinate a final comprehensive review of the Projects aind shall
report the results of that review to the DISTRICT. The PROGRAM MANAGER's .
* reports will indicate whether the PROGRAM MANAGER, the Project Architects, and
the Inspectors of Record find the Work performed acceptable under the Construction -
Documents and the relevant Project data, and will make recornmendations as to final
payment and the Notice of Completion to the Contractor. Following issuance of a
recorded Notice of Completion of Project or a designated portion thereof, the
PROGRAM MANAGER shall evaluate the completion of the Wozk of the Contractors
and make recommendations to the Project Architects as to when the DISTRICT may file
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APPENDIX 1 to EXHIBIT A

Measure M (Phase 1A) Projects’

Madera ES
Harding ES
Stewart ES
Hercules ES
Montalvin ES
Verde ES
Peres ES
Lincoln ES

Riverside ES
Measure M (Phase IB) lf'rojec‘céI

Bayview ES
Mira Vista ES
Ellerhorst ES
Tara Hills ES
Sheldon ES
Murphy ES
Kensington ES
Washington ES .
Downer ES

Measure D (Phase 1A) Projects”

De Anza HS
Portola MS
Helms MS
Pinole MS

El Cerrito HS

D. Room Ready Projects
Throughout the District

Exhibit F14-01

. . Program  Construction

Management Management

Services Services
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes No
Yes No
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes.

VIncludes alf associated projects developed as a part of the modernization at each site, including transitional housing and other

riiscellaneous and related projects.

- *Includes all associated projects, or sub-projects, such as traditional housing, separate demolition/pad preparation, on and offsite
utilities, fields, parking, courtyards, site work and play areas. The District, at its sole discretion, may delete one of these Projetts
from the Construction Management Services and reassign the Project to another Construction Manager or utilize an alternate

delivery mechanism.
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EXHIBIT "B"
CRITERIA AND BILLING FOR EXTRA WORK

A. . The following exira services to this Agreement shall be performed by PROGRAM
MANAGER if needed and requested by DISTRICT. :

L Providing consultation concerning rcplacement of work damaged by fireor other
cause during construction and fumnishing services reqmred in connection
replacement of suchwork.

2, Providing services made necessary by the default of contractors, or by major
defects or deficiencies in the work of the contractor, or by failure of performance
of the DISTRICT's consultants; or in the absence of a final Certificate of
Payment, more than sixty (60 days after the date of completlon of work on the
project lnvolved

3. The selection, layout, procurement or specification at the DISTRICTs request of
movable furniture, furnishings, equipment; or other articles that are not included in
the construetion confract,

4,  Determining the accuracy of existing drawings.
) 5. Providing surveys relative to future facilities, systems or equipment which are
. intended to be constructed during the Construction Phase. -

6. Preparation of applications and supporting documents for governmental grants

and permits other than-as required in this Agreement.

7. Seeking variances or changes to agency guidelines on behalf of the DISTRICT. .

when so directed by the DISTRICT
8. Providing coordination of Work or providing services related to Work performed

by the DISTRICT's own forces.
9 Preparing to serve or serving as a witness in connection with any public hearing

dispute resolution proceeditig of legal procegding, other than that necessitated by
the negligent acts, érrors or omissions of PROGRAM MANAGER or whete the

PROGRAM MANAGER is party thereto.

10 Providing any other services not otherwise included in this Agreement or not
customarily furnished in accordance with generally accepted scope of program or
project management practice.

11.  Determining sp,ace.nees,- except for participating in coordination meetings.

12.  Performing technical inspection and testing.

EXHIBITB - - ' ' Page 1
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13. Preparingzoperations and maimenance manuals.

14, Perfonmng Warranty mspectlons after completion of PROGRAM MANAGER'
.. schedule of service attached to Exhibit "C."

15.  Assisting the DISTRICT with public relations beyond mvolvemcnt in public
meetings described in Exh1b1t AN

16. The following move-in services: preparing and. soligiting responses to Te quests for
proposals prepeumg and negohahng contracts; adm:mstcnng contracts;
© Overseeing moving.

17.  Preparing and supporting an interactive construction website-forpraject
participants, distinct from the public access status website included in Bas ic
Servmes

18. Condueting partnering sessions.

B. The rates identified in the Fee Schedule attached to Exhibit "D," which include overhead,
administrative cost and profit, shall be utilized in-arriving at the fee for-extra services,

EXHIBIT B : Page 2
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~ EXHIBIT "C"
. SCHEDULE OF SERVICES

A.  The Schedule of Services shall apply to the completion of all servicés listed hereunder ‘

within the times established by the Agreement. Program Manager shall complete the
~ Services herein in accordance with the District’s schedule for the Program and the -
Staffing Plan which is attached hereto as Exhibit “F.”. '

" B. All times to complete tasks set forth in this Exhibit are of the essence, as indicated in the

Agreement.

EXHIBIT C Page 1
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EXHIBIT "D"

FEE SCHEDULE.
A, Compensation
. The payment of cousideraﬁon to Progr_éx_m Manager as provided hetein shall be

full compensation for all of Program Manager’s Services incurred in the -
performance hereof; including, without-limitation, all costs for personnel, travel
within two.hundred (200) miles of tlie Project locauon ‘offices, per diem
expenses, printing and shipping of: deliverables in the quantities set forth. in
Exhibit “A.” or any other direct or indirect expenses incident to-providing the
services. Except as expressly set forth in the Agreement and Exhibit “B,” there
shall be no payment for exira costs or expenses.

2. Compensation to Program Manager shall be in accordance with the corresponding
: positions set forth in the Staffing Plan attached hereto as Exhibit “F.” Program
Manager’s compensation shall not exceed the budgeted amounts set forth in the
Staffing Plan on either a monthly or a cumulative basis.

B. Method of Payment

I. Invoices shall be on a form approved by the District and are to be submitted in
triplicate to the District via the District’s authorized representative.

2. Program Manager shall submit to District on 2 monthly basis documentation
showing proof that payments were made to its consultant(s).

3. Program Manager shafl submit to the District for approval a copy of the Program
Manager’s monthly pay request format.

Upon receipt and approval of Program Manager’s invoices, the District agrees to make payments
within forty-five (45) days of receipt of the invoice.
EXHIBIT "E"
INSURANCE REQUIREMENTS

‘Al Program Manager shall procure prior to commencement of the Services of this
Agreement and maintain for the duration of the Agreement insurance against claims for
injuries to persons or damages to property which may arise from or in connection with
the performance of the Services hereunder by the Program Manager, his agents,
representatives, employees and consultant(s). '

B. Minimum Scope and limits of Insurance Coverage shall be at least as broad as the
following scopes and limits:
EXHIBIT D _ : Page 1
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Commercial General Llablhty One rmlhon dollars ($1,000,000) per occurrence
for bodily injury, personal injury-and property damage. 1f Commercial General
Liability or other form with a general aggregate limit is used, either the general
aggregate limit shall apply separately to this pro_]ecb’locatlon or the gene:ral
aggregate litnit sha.ll bc twice the required occurrence limit. :

1. Commercial Automobxle Liability, Any Auto. One million doltars ($1,000,000)
per accident for bodily in'jur‘y and property damage.

2. Workers Compensatlon Statutory limits requlred by the State of California “
and

3. Employer ] Llablllty One million dollars ($1 000 000) per accident for bodily
injury or disease.

4, Professional Liability. This insurance shall cover the prime design professional
and his/her consultant(s) for one million dollars ($1,000,000) aggregate limit
subject to no-more than twenty-five thousand dollars ($25,000) per claim
deductible, coverage to continue through completion of construction plus two
years thereafter. :

The District reserves the right to modify the limits and coverages described herein, with
appropriate credits or changes to be negotiated for such changes.

- Deductibles and Self-Insured Retention: The Program Manager shall inform the
District in writing if any deductibles or self-insured retention exceeds $25,000. At the
option of the District, either:

The District can accept the higher deductible; ‘

The Program Manager’s insurer shall reduce or eliminate such deductibles or self-
insured retention as respects the District, 1ts ofﬁcers officials, empiloyees and
volunteers; or

The Program Manager shall procure a bond guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

i

Other Insurance Provisions: The general liability and automobile liability policies are
- to ¢ontain, or be endorsed to contain, the following provisions:

1, The District, and the District’s represcntatives, consultants, trustees, officers,
officials, employees, agents, and volunteers (“Addlttonal Insureds”) are to be
covered as additional insureds as respects liability arising out of activities
performed by or on behalf of the Program Manager; instruments of Service and
completed operations of the Program Manager; premises owned, occupied or used
by the Program Manager; or automobiles owned, leased, hired or borrowed by the

E-4
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" Program Manager. The coverage shall contain no special limitations on the scope

of protection afforded to the Additional Insureds, -

For any claims related to this project, the Program Manager’s ihsurance coverage
shall be primary insurance as respects the Additional Insureds. Any insurance or
self-insurance maintained by the Additional Insureds shall be in excess of the.
Program Manager’s insurance and shal not contribute with it.

Any failure to comply with reporting or other prov1sions of the pelicies including
breaghes of wairanties shall not affect coverage provided to the Additional
Insureds. :

The Program Manager’s insurance shall apply separately to each insured agaipst ,
whom claim is made or suit is brought, except with respect to the limits of the

insurer's liability.

Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or in limits except after thirty (30) days prior written notice by certified
mail, retumn receipt requested, has been given to the District.

Acceptability of Insurers: Insurance is to be placed with insurers admitted in California
with a current A.M. Best's rating of no less than A:VII. The Program Manager shall
inform the District in writing if any of its insurez(s) have an A.M, Best’s rating less than
A:VII, At the option of the District, either:

The District can accept the lower rating;

Require the Program Manager to procure insurance from another insurer.

Verification of Coverage: Program Manager shall furnish the District with:

1.

Certificates of insurance showing maintenance of the required insurance
coverage,

- Original endorsements éffecting general liability and automobile liability

coverage. The endorsements are to be signed by a person authorized by that

_ insurer to bind coverage on its behalf. All endorsements are to be received and

approved by the District before Services commence.
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The Seville Group, Inc.
Fees & General Condition Costs

West Contra Costa Unified School District

- Effective November 1, 2004

Category -~ | Amount
. [Total SGI Fees L “$17,119;400
Total SGI General Conditions” - $4.097,500
{Total $20,216,900 |

Exhibit F14-01
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EXHIBIT "E"

INSURANCE REQUIREMENTS
Program Manager shall procure prior to commencement of the Services of this
Agreement and maintain for the duration of the Agreement insurance against claims for
injuries to persons or damages to property which may arise from.or in connection with
the performance of the Services hereunder by the Program Manager, his agents,
representatives, employees and consultant(s). '

Minimum Scope and limits of Insurance: Coverage shall be at least as broad as the
following scopes and limits: | ‘ ~

‘Commercial General Liability. One million dollars ($1,000,000) per occurrence
for bodily injury, personal injury and property damage. If Commercial General
Liability or other form with a general aggregate limit is used, either the general
aggregate limit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit.

- 1. Commercial Automobile Liability, Any Auto. One million dollars ($1,000,000)
per accident for bodily injury and property damage. _
2, Workers' Compensation. Stafutory limits required by the State of California
and ' - : '

3. Employer's Liability. One million doHars ,($_1,000,000) per accident for bodily”

injury or disease. '

4. Professional Liability. This insurance shall cover the prime design professional
and his/hér consultant(s) for one million dollars ($1,000,000) aggregate limit
subject to no more than twenty-five thousand dollars ($25,000) per claim -
deductible, coverage to continue through completion of construction plus two

years thereafter.

The District reserves the right to modify the limiits and coverages described herein, with
appropriate credits or changes to be negotiated for such changes. '

Deductibles and. Self-Insured Retention: The .Program Manager shall inform the
District in writing if any deductibles or self-insured retention exceeds $25,000. At the
* option of the District, either: ' A

~ -

The District éan accept the higher deductible;
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The Program Manager s insurer shall reduce or eliminate such deductibles or self-
insured retention as respects the District, its officers, officials, employees and
volunteers or

- .

The Program Manager shall procure a bond guaranteemg payment of losses and
related investi gauons, claun admimstl ation and defense expenses

Other Insurance Prowsmns The general 11ab111ty and automobile liability policies are
1o contam or be endorsed to contam, the followmg provisions: :

1. The District, and the Distriot’s representatwes eonsultants trustees, officers,

" officials, employees, agents, and volunteers (“Addmona! Insureds™) are to be
covered as additional insureds as respects liability arising out of activities
performed by or on behalf of the Program Manager; instruments of Service and
completed operations of the Program Meanager; premises owned, occupied or used
by the Prograin Manager; or automobiles owned, leased, hired or borrowed by the
Program Manager. The coverage shall contain no special limitations on the scope -
of protection afforded te the Additional Insureds.

2. For any claims related to this pl‘O_]eCt, the Program Manager’s insurance coverage
- shall be primary insurance as respects the Additional Insureds. Any insurance or
self-insurance maintained by the Additional Insureds shall be in excess of the
Program Manager’s insurance and shall not contribute with it.

3.  Any failure to comply with reporting or other provisions of the p011e1es including
breaches of warranties shall not affect coverage provided to the Addltmnal
IIlSul‘edS

4, The Program Manager’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the lnmts ofthe

insurer's liability.

5.  Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, v01ded, canceled by either party, reduced in
coverage or in limits except after thirty (30) days prior written notice by certified
mail, return rece1p1: requested, has been given to the District.

Acceptability of Insurers: Insurance is to be placed mth insurers adlmtted in California
with a current A.M. Best's rating of no less than A:VII. The Program Manager shall
inform the District in writing if any of its insurer(s) have an A.M. Best’s rating less than
A:VIL At the opt: on of the District, either:

The Distriet can accept the lower rating;

- Require the Program Manager to procure insurance from anotheér insurer.
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G, Verification of Coverage: Program Manager shall furnish the District with:

L. Certificates of i insurance showmg mamtenance of the required insurance
coverage; - :
2. Original endorsements aﬂ'ecﬁng general IiaBility and automobile liability

coverage The endorsements zre to be signed by a person authorized by that
insurer to bind coverage on its behalf. All endorsements are.to be received and
approved by the District before Services commence. ‘
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M

ELQDEE&ZW

DATE (MMIDIYY)
12/6/04

PROGUCER S A MATTER OF 'NI;%?},'L’.“J}:’"
AND TS UPONE THE € TE
h Dealey’ Renton&Assoclates ' ’ HDLDER. THIS ' RTIFICATE-‘ OES NOT AMEND, EXTEND OR
/199 8 Les Robles Ave Ste 540 : ALTER THE GOVERAGE AFFORDED BY THE POLICIES BELOW.
Pasadena , CA 91101 ) .
626 544-3070 : INSURERS AFFORDING COVERAGE
INSURED ' . - isuRer A Graat American Assurance Co,
The Séville Group, Inc: insurerp: Hartferd Casualty Insurance Co.
. Seville Construction Services, Inc. ) suRER c: American Altomobile Ins, Co.
800 So. Lake Avense, Ste. 401 ' mavrer b: iinols Union Tnsurance Co.
Pasadena, CA 91106 INSURER Ef
CGVERAGES

THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISS5UED TO THE INS’URED NAMED ABOVE FOR THE PQLICY PERIOD INDICATED. NO'IWiTHSTANDING
ANY REGQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED DR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIDNSAND CDNDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID, CLAIMS,

iR TYPEOF INSURANCE POLICY NUMEER PBATE MBONYY | DATS oD LTS
A | GENERAL LIABILATY TED - A2/07/04 12/07/05 | EACH OCCURRENCE $1,000,000
X |commeroiL ceneraLLBILTY | FIRE DAMAGE (Anyone fre)_| 550,000
J oLams mace | X ] ocour B S MEDEXP Ay pa perion)__[5 .
X BIfPD Ded:2.500 ‘ PERBONAL 2 A0V NWURY _| 51,000,600
» : : : .- |eenERaLncerecaTE  [32,000,000
GEN'L AGGREGATELIMITAPPLIES PER: PRODUCTS -COMPIOP AGG | $1,000,000
poucr [ | B [ Jioe : o '
B | auTonoRiELIABIITY _ |STUECUPZ2878 11714104 11/114/05 COMBINED SNGLELINIT | <4 1o 00D
X [anvavto . ) . (Ea aci en) ¥ y
ALL OWNED AUTOS ’ : BODILY INJURY $
SCHEDULED AUTOS {Per parson)
| HIREDAUTOS . : : -} BODILY INJURY s
NON-OWNED AUTOS . e { {Per accident)
PROPERTY DAMAGE 5
{Per accidant)
GARAGE LABILITY . C AUTO ONLY - EA ACCIDENT | §
ANY AUTO : : OTHERTHaN  EAACC [$
. , ) AUTO GNLY: 56 |3
A | Excess Ly TBD 1217104 12/7/05 ~ [EscHoccummencE | - 84,000,000
| X]occr [ ] crams mane o AGEREGATE 54,000,000
8
:} DEDUCTIALE : ‘ ' : $
X[ rerenmion 525000 o 3
C | WORKERS COMPENSATION AND WZP80924358 08/15/04 0815/05 |x aeeTa | o
EMPLOYERS' LIABILITY ' : : EL EACH ACCIDENT 51,000,000
Et DISKASE - EAEMPL OYEE| 81, 000,000
. : . EL. DiszAsE - poLicy L | $1,000,600
D | OTER Professional EONG21855880001 01/31/04 01/31/05 1, 000, 000 per claim
Liability ) $1,000,000 annl aggr.

. nES(.RiFT#DN OF DFERATIDNSILDI:AﬂﬂNsNEHicLESIEXCLysIDNs ADBEIJ EY ENBDRSEMENTISPEGIAL PROVISIONS
The certn" cate holder is namied d@s an additionial insured zs réspects

general Iiabllity for claims arising froim the operations of the haified

insured.

RENEWAL POLICY FOR GENERAL LIABILITY AND UNMBRELLA COVERAGE HAVE BEEN BOUND. PDLICY
(See Attached Descnptions)

CERTIFICATE HOLDER : ADDIMONAL INSURED;INSURERLETTER: CANGELLATION .
- . ‘ snnuu: ANYOF THE ABQVE DESCRIBED POLICIES BE CANGELLED BEFORE THE EXFIRATION
- West Cpntra Costa Unifled Schoof District DATE 'I'HEREDF THE |ssume INSURER WILL ENDEAVOR TO MAILaﬂ__nAstnr(rEN
David Johnson NOTICE TG THE CERTFICATE HOLDER NAMED 7O THE LEFT, BUTFAILURE TODO SO SHALL
1108 Bissell Avenue IMPOSE NO DB LIGATION OR LIABILITY OF ANY KIND UPON THE INSURERLITS AGENTS OR
Richmond, CA 94801-3135 REPRESENTATIVES. :
: © | AUTHORIZED REPRESENTATIVE -
i - N 2 ol \
"~ ACORD25-8(T187}1 pof2 #5116316/M114217 . NLS @ ACORD CORPORATION 1988
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.| NUMBER HAS NOT YET BEEN ASSIGNED. YOU WILL RECEIVE A CERTIFICATE WITH THE NEW POLICY
NUMBER AS SOON AS IT HAS BEEN ISSUED

2

“¥S116316/M114217

AMS 253 (07/97)2  of 2
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COMMERGIAL GENERAL LIABILITY

. CG 20330798

THIS ENDORSEMENT CHANGES THE POLIGY. PLEASE READ IT CAREFULLY.
ADDITIONAL INSURED — OWNERS, LESSEES OR
CONTRACTORS — AUTOMATIC STATUS WHEN
REQUIRED IN CONSTRUCTION AGREEMENT WITH YOU

This endorsement medifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART -

A, Section I} - Who Is An Insured Is amended to

B. With respact {o the insurance afforded these addk-

CG 20330798

include 2s an insured any person or organization
for whomn you are performing eperations when you
and such person or organization have agreed in
writing in & contract or agresment that such parson
or arganization be added ae an additional fnsured
on your policy. Such parson or organization Is an
additional insured only with respect to liability aris-
Ing out of your ongalng operations performed for
that insured. A person’s or organization's status as

an insured under this ‘endorsement ends when ,

your operations for that insured are completed,

tional insureds, the following additloral exclusion

" applies:

This insurance does not apply to:

"Bodily Injury”, “property damapse” or "personal and
advertising injury” arising out of the rendering of, or
the failure to render, any professional architectural,
engineering or surveying services, Including:

1. The preparing, approving; or failing 1o prepare-

or approve, maps, shop drawings, opinions, re-
ports, surveys, field orders, change orders or
drawings and specifications; and-

2. Supervisory, Inspaction, architectural or engl-
. neering activities, ,

West Contra Costz Unified Schoo] District is included as an Addtional insured.

. Copyright, Insurance Services Offics, Incs., 1997

Page 1 of 1
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EXHIBIT "F"
STAFFING PLAN

G\Clients\6405410023\8GI PM-CMAgraement04.6908v3
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THE SEVILLE GROUP, INC.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
BOND PROGRAM MANAGENMENT TEAM

1300 Potrero Avenue

Richmond, CA 94804

510.412.5657 Tel

510.412.5661 Fax

Gl

April 13, 2006

Mr. Bill Savidge
Engineering Officer
Facilities Operations Center
1300 Potrero Avenue
Richmond, CA 94804

Dear Mr. Savidge:

Exhibit F14-01

www.sevillegroup.com

Thank you for giving us the opportunity to submit a proposal for Program and
Construction Management (PM/CM) Services, including time and materials estimates for
the following: 1) Completion of remaining work and final close out of all Measure M
Elementary School projects; 2) PM/CM services for all Measure D projects and Downer
Elementary School (including fee adjustments for extended construction schedules) and,;
3) General Site Work and interior improvements at ten (10) elementary schools and one

high school, as follows:

1) Measure M Phase 1A/1B Elementary School Projects ($1,044.449):

This includes already completed work as well as additional projected hours needed to
closeout all Measure M projects. As you know, we have not processed any SGI contract
modifications for CM services since the contract novation of November 2004. However,
since the approval of the contract novation, an additional $23 million of construction has
taken place at 17 school sites. This additional work includes, among other items, a
seismic upgrade at Lincoln Elementary School; a Harding Elementary School Auditorium
Renovation; Site work at Montalvin, Verde and Madera Elementary Schools; and
portable building installation for temporary housing at various school sites. Moreover, as
a result of this additional construction work, the construction schedules for the
Modernization and New Construction projects needed to be extended in order to

accommodate the additional work.

2) General Site Work and Interior Improvements ($354.976): includes PM/CM

services for Richmond HS Track and Field; site improvements at Harding, Bayview,

Mira Vista, Murphy, Montalvin, and Riverside, Sheldon and Tara Hills Elementary
Schools; and miscellaneous interior improvements at various school sites.

&
Your Bond Dollars at Work!
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SGI Proposal for
Additional Services
Page 2

3) Measure D Proiects & Downer Elementary School (§1,220,575): this includes
revised time and materials projections for the remaining Méasure D projects and Downer
Elementary School. These revised time and materials projections take-into account the
the time delay(s) caused by the miscellaneous geotechnical issue/problems at various

Measure D school sites.

Our Program and Construction Management services include the following
tasks/professional responsibilities:

1. Overall Bond Program Management, including implementing and maintaining the

District’s Master Plan for all bond projects.
2. Tracking all Bond project budgets, commitments, expenditures and projecting future

potential commitments.
3. Coordinating Architects and Engineers in the development of final plans and

specifications for bidding
4. Review, coordinate and distribute construction documents prior to bidding
5. Coordinating bidding process and reviewing and awardmg of contract(s) to successful

bidders :
- 6. Construction Management during the construction phase =~ "
7. Project Close-Out

In addition to the above responsibilities, services will also include the initiation of
contracts/purchase orders, processing invoices and coordinating, approving and
processing change orders for the remaining Measure M projects and for the Measures D

and J projects through February 2008.

SGI FEES
This time and materials proposal for the above mentioned work is in the amount of
$2,620,000. Attached you will find a detailed time and materials breakdown for each

school site, to cover additional projected time and materials, as well as already completed
work. Moreover, please note that these time and materials projections utilize our currem

hourly rate schedules.

If you have any questions regarding this proposal, please contact me at your convenience.

Sincerely,
Lance Jackson
Bond Program Manager

/attachment
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94301
Office of the Superiniendent

ITEM REQUIRING ATTENTION——BOARD OF EDUCATION

To: Board of Education : Becting Date: May 3, 2006

From: MoVince Kilmartin . Agenda Item: CI E.25
Associated Superintendent for Operations

Core Value: Provide safe and nurturing facilities that are Strategic Prierity: Facilities
conducive to successful learning, teaching,
working and participation.

Subject: Amendment to Seville Group Contract for Program, Project, and Construction
Management

Background information: The Seville Group (“SGT") is a key component of the District’s Bond
Construction Program. They are providing full Program, Project; and Construction Management
services to the District for the Measiwe M and D projects. This proposed contract amendment would
provide for the following adjustments:

1. Increased compensation for Construciion Management on Measure M Phase 1A and 1B
projects due to extended schedules and added scope to complete the work;

2. ‘Increased compensation for additional projects, or new increments of previous projects,
requiring Construction Management services not inchaded in SGI’s original contract, including
Richmond HS Track and Field, Harding Sitework, Montalvin Sitework, Interior Improvements
at Multiple Sites Project, Bayview Sitework, Murphy Sitework, Tara Hills Sitework, Sheldon
Sitework, Riverside Sitework;

3. Increased compensation for Program Management services to complete Measure D with
consideration of new extended timelines due to project schedule extensions.

The proposal also includes SGI's assumption of Program Management services for new Measure J
projects at no additional cost during the period when their staff is under coniract for these services to
complete the Measure D projects. Future costs upon the completion of Measure D timeframe will be
forthcoming. '

Recommendation: Approve confract amendment.

Fiscal Impaet: Total amendment costs by this action $2,620,000. Project budgets will be adjusied to
reflect these approvals, with reporting in the yearly Facilities Program Budget update.

~SISPOSTITON BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled :
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Amenament &1 -
Exhibit A ‘:
5G| Contract & Contract Modificatians
Staffing Plan Schedule
- - _ By Project a
l Original | Cument | 2007 . 2008 2008 2010 2047 -
No, Employzs Binfeh Date| Finish Date]d F M A M J J A § O JEMAMS JABONDI FMAMY J ASOND]J FMAMI TASONDWEMAMS ~ AF
Program Managemant -,
1 " e Jackson 1203412067 | 22002008 (1}
i Fagram Cimctor
2 jao~at] Parea 3/21/2008 | 272812008
Depuly/Pre-Consiruction 1
3 |RabBoyne 3/31/2008 | 27280200
Prfect Controls Engincer .
4 {Don Kyu 1203172007 ] 202842008
Prafect Copfrols Fngipecr
5 [Solthy Tee Vong 12/34/2008
Project Engincer
2 |April Clement 120172007
| Priject Engineer .
7 |Karim Nassab 2/31/2008
. Depuly / Construsiion .
Eonstiuction Managament
 Dovwmiar EE - i .
5 |Jose Chapa 12312008 | 773112008 N 1}
8. Construetion Managsr ' o
e |Cesar Manterrosn 12/31/2006 | /112008 INANNRNSNRN 1)
Profest Engineer .
E! Cenita HE o o
10 |Lew Brower 12/3112008 | §r31/2009 RN
Sr. Construetion Manager
11 |Aryan Heydari 123172007 | 1043472008 {1}
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“"WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

AMENDMENT #1
to

AGREEMENT FOR “PROGRAM, PROJECT AND
CONSTRUCTION MANAGEMENT SERVICES
RELATED TO DISTRICT BOND PROGRAM”

- with

THE SE\!ILLE GROUP

@ﬂgmal Contract appmved by the Board of
Trustees on ‘
Octobher 13, 2004,

ORIGINAL DRAFT APRIL 17, 2007 EXECUTION DRAFT OCTORBER 29, 2007
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

This Amendment is made as of April 17, 2007, confirming two actions of the
West Contra Costa Unified School District Board of Trustees, to the "Agreement
for Program, Project and Construction Management Services” between the West
Contra Costa Unified School District and The Seville Group.

1. Amendment #1 confirms the action of the Board of Trustees of May 3,
2006. This action provides for:

a. “Increased compensation for Construction Management on
Measure M Phase 1A and 1B projects due to delays in completion
of the work;” .

b. “Increased compensation for additional projects, or new increments
of previous projects, requiring Construction Management services
not included in SGI's original contract, including Richmond HS

~ Track and Field, Harding Sitework, Montalvin Sitework, Interior
Improvements at Multiple Siies Project, Bayview Sitework, Murphy
Sitework, Tara Hills Sitework, Sheldon Sitework, Riverside
Sitework;”

c. “Increased compensation for Program Management services to
complete Measure D with consideration of new extended timelines
due to project delays.”

2. Amendment #1 also confirms the action of the Board of Trustees of May 3,
2006. This action provides for:

a. “The proposal also includes SGI's assumption of Program
Management services for new Measure J projects. at no additional
cost during the period when their staff is under contract for these
services to complete the Measure D projects.”

3. Amendment #1 also confirms the action of the Board of Trustees of
September 20, 2006. This action confirmed that Seville Group is uniquely
qualified to provide Program Management services to the District for
Measure J projects. In addition, this action confirmed that The Seville
Group would provide these services without additional compensation
during the period when their staff was providing Program Management
services up Io the current end date of Program Management staffing in
February 2008.

The increased campensatron noted above is as defined in The Seville Group
revised staffing plan, dated March 15, 2007, attached as “Amendment #1: Exhibit
A This exhibit shall supercede the existing staffing plan of the Agreement. The
scope of work and schedule of services are modified by the new “Exhibit A”
atiached to this amendment. All other terms and conditions of the agreement
and associated exhibits shall remain in force.

ORIGINAL DRAFT APRIL 17, 2007 - EXECUTION DRAFT OCTOBER 29, 2007
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WEST CONTRA COSTA UNIFIED SCHOOL. DISTRICT

FACILITIES PLANNING AND GOMS‘TRUGTIDN

% IN WITNESS WHEREOF, the parties hereto have executed this Agreement on

the date(s) indicated below.

WEST CONTRA COSTA UNFIE

THE SEVILLE GROUP

Date: (/\iﬁ’lobe\ﬁ ?«':(HJL 2001
By: - Z’é\w\w_ T> \ ”—_j

Tiﬂe: Pboé, R&; '}g,_ e{--": (\fk_‘} '4’.

ORIGINAL DRAFT APRIL 17, 2007

EXECUTION DRAFT OCTOBER 28, 2007
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AGREEMENT FOR PROGRAM, PROJECT AND
CONSTRUCTION MANAGEMENT SERVICES
BETWEEN
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
"AND
SEVILLE GROUP, A CALIFORNIA CORPORATION,
DOING BUSINESS AS
SGI, CONSTRUCTION MANAGEMENT

Exhibit F14-02

Page 1 of 35



Exhibit F14-02

AGREEMENT FOR PROGRAM, PROJECT AND
CONSTRUCTION MANAGEMENT SERVICES
BETWEEN
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
AND
SGI CONSTRUCTION MANAGEMENT
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AGREEMENT FOR PROGRAM, PROJECT AND CONSTRUCTION MANAGEMENT
SERVICES

This Agreement for gq_ogram, Praject and Construction Management Services (“Agreement~)
is made as of the 1™ day of (Oc-T. ¢ 2013, between the West Contra Costa Unified
School District (“District”) and Seville Group, a California corporation, dba SGI,
Construction Management (“Construction Manager"} (collectively, the "Partles”), for the
following project(s) (collectively the “Projact”): :

The construction management and administration of the following projects, which are part
of the District’s Measures D and E Bond Program ("Program”) (See Exhibit “A” for Projects

and scope).

The Project may include multiple components, Any one of the components or combination
thereof may be changed, including terminated, in the same manner as the Project, as
Indicated herein, without changing In any way the remaining component(s). The provisions
of this Agreement shall apply to each component without regard to the status of the
remaining component(s). Construction Manager shall Invoice for each camponent
separately and District shall compensate Construction Manager for each component
separately on a proportionate basis based on the level and scope of work completed for

each component.

That for and in consideration of the mutual covenants hereln contalned, the Parties heteto
agree as follows:

Article 1,  DEFINITIONS

1.1, In addition to the definitions above, the following definitions for words or
phrases shail apply when used in this Agreement, Including all Exhibits:

1.1.1. Agreement: The Agreement consists exclusively of this document
and all Identifled exhlbits attached and incorporated by reference.

1.1.2. Architect: The architect(s) that the District designates as being the
architect(s) for all or a portion of the Project, Including all consultants
to the Architect(s). The Architect is a member of the Design Team

1.1.3. Construction Manager: The entity listed in the first paragraph of
this Agreement, including all Consultant(s) to the Construction

Manager.

1.1.4. Construction Budget: The total amount indicated by the District for
the Project plus all other costs, including design, construction,

administration, financing, and all other costs.

1.1.5. Construction Cost Budget: The total cost to District of all elements

of the Project designed or specified by the Design Team, as adjusted
at the end of each design phase in accordance with this Agreement,
The Construction Cost Budget does not include the compensation of
the Program Manager, the Design Team, the Construction Manager,
the cost of the land, rights-of-way, financing or other costs which are
the responsibility of the District.

1.1.6. Consultant(s): Any and all consultant(s), sub-consuitant(s),

Agreament for Construction Management Services - WCCUSD ~ SGI, CM Page 1
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Article 2.

2.1.

2!2.

2.3,

Exhibit F14-02

subcontractor(s), or agent(s) to the Construction Manager.

1.1.7. Deslan Team: The architect(s), engineer(s), and other designer(s)
that the District designates as designing all or a portion of the Project,
Including afl consultants to the architect(s), engineer(s) or other
designer(s), who have a responsibility to the District to design all or a
portton of the Project either directly or as a subconsultant or
subcontractor.

1.1.8. DSA: The Division of the State Architect,

1.1.9. Extra Services: Extra Services are defined in Article 7 and Exhiblt
“B."

1.1.10. Fee: The Construction Manager’s Fee Is defined herein, payable as set
forth hereln and in Exhibit “D.”

1.1.11. Program Manager: Any program manager hired to perform program
management services under for the District, including all Consultant(s)
to the Program Manager. If no Pragram Manager is hired by the
District for the Project(s), then all references to “Program Manager”
shall be read and interpreted as the District,

1.1.12. Service(s): All labor, materials, supervision, services, tasks, and
work that the Construction Manager Is required to perform and that
are required by, or reasonably inferred from, the Agreement, and that
are necessary for the design and completion of the Project.

SCOPE, RESPONSIBILITIES AND SERVICES OF CONSTRUCTION
MANAGER

Scope: Construction Manager shall provide the Services described herein and
under Exhibit “A” for the Project. The parties agree that the Construction
Manager's Services described herein are based on a construction manager /
general contractor structure on the Project(s). The District reserves the right
to change this structure including, without limitation, utilizing a construction
manager / multiple-prime structure, a design-build structure, or a lease-
leaseback structure, each of which the Parties agree may reguire the
Construction Manager's Fee and Scope as well as certaln terms and conditions
of this Agreement to be adjusted by an amendment, In writing and signed by
bath Parties.

Coordination: In the performance of Construction Manager’s services under
this Agreement, Construction Manager agrees that it will maintaln such :
coordination with District personnel and/or its designated representatives as
may be requested and deslrable. This shall include, without limitation,
coordination with all members of the District’s Deslgn Team, and the persens
responsible for operation of the District’s Labor Compliance Program, if any,

If the Construction Manager employs sub-consultant(s), the Construction
Manager shall ensure that its contract(s) with Its sub-consultant(s) Include
language notlfying the sub-consultant(s) of the District’s Labor Compliance

Program, If any.

Construction Manager's Services: Construction Manager shall act as the

District's agent to render the services and furnish the work as described In

Agreement for Construction Management Services —~ WCCUSD ~ SGI, CM Page 2
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Article 3.

3.1.

3.2.

3.3.

3.4

3.5.

Article 4.

Article 5.

5.4

Exhibit F14-02

Exhibit “A," which will commence upon the receipt of a Notice to Proceed
signed by the District representative. Construction Manager's services will be
completed in accordance with the schedule attached as Exhibit “C.”

CONSTRUCTION MANAGER STAFF

The Construction Manager has been selected to perform the work herein
because of the skills and expertise of key individuals as set forth within the
guidelines and parameters of the RFP/RFQ, ("Minimum District
Requirements”).

The Construction Manager agrees that the following key people in
Construction Manager’s firm shall be associated with the Project in the

following capacities:

Principal In Charge: Lance Jackson
Project Director: Karim Nassab
Program Manager: Juan Garrahan
Dep. Program Manager: Tim Peel

The Construction Manager shall not change any of the key personnel listed
above without prior written approval by District, unless said personnel cease
to be employed by Construction Manager. In elther case, District shall be
allowed to interview and approve replacement personnel.

If any designated lead or key person fails to perform to the satisfaction of the
District, then upon written notice the Construction Manager shall immediately
remove that person from the Project and provide a temporary replacement,
Construction Manager shall within seven (7) days provide a permanent
replacement person acceptable to the District. All lead or key personnel for
any Consultant must also be designated by the consultant and are subject to
all conditions previously stated in this paragraph.

Construction Manager represents that the Construction Manager has no
existing interest and will not acquire any interest, direct or indirect, which
could conffict in any manner or degree with the performance of services
required under this Agreement and that no person having any such interest
shall be employed by Construction Manager,

SCHEDULE OF WORK

. The Construction Manager shall commence work under this Agreement upon

receipt of a Notice to Proceed, and shall prosecute the work diligently as
described in Exhibit “A" in accordance with the schedule attached as Exhibit
“C."” Time is of the essence and failure of Construction Manager to perform
work on time as specified in this Agreement is a material breach of this

Agreement.

CONSTRUCTION COST BUDGET

The Construction Manager shall have responsibility to develop, review, and
reconcile the Construction Cost Budget with the Design Team and the District

Agreement for Construction Management Services - WCCUSD - SGI, CM Page 3
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throughout the design process and construction.

5.2.  The Construction Cost Budget shall be the total cost to District of all elements
of the Project designed or specified by the Project design professional(s). The
Construction Cost Budget does not include the compensation of the
Construction Manager, the Project design professional(s), sub-consultants,
the cost of the land, rights-of-way, financing or other costs which are the
responsibility of the District,

5.3.  Construction Manager shall work appropriately with the Project design
professional(s) during the Schematic Design Phase, Design Development
Phase, and Construction Documents Phase, as described in Exhibit “A,” so
that the construction cost of the work designed by the Project deslgn
professional(s) will not exceed the Construction Cost Budget, as may be
adjusted subsequently with the District's written approval, The Construction
Manager shall notify the District if it believes the construction cost of the work
by the Project design profession(s) will exceed the Construction Cost Budget,
The Construction Manager, however, shall not perform or be responsible for
any deslgn or architectural services.

5.4.  Evaluations of the District’s Construction Budget, and preliminary and detalleq
cost estimates prepared by the Construction Manager, represent the
Construction Manager's best judgment as a professional familiar with the

construction industry.

5.5,  If the Bidding Phase has not commenced within ninety (90) days after DSA
approval, the Construction Cost Budget shall be adjusted to reflect changes in
the genera! level of prices In the construction industry between the date of
submission of the Construction Documents to the District and the date on

which proposals are sought.

5.6. If any of the following events occur:

5.6.1.If the lowest responsive base bid received is in excess of ten percent
(10%) of the Construction Cost Budget, or

5.6.2,If the combined total of base bid and all additive alternates come In
fifteen percent (15%) ot more under the Construction Cost Budget, or

5.6.3.1f the Construction Cost Budget increases in phases subsequent to the
Schematic Deslgn Phase due to reasonably foreseeable changes In the
condition of the construction market in the county in which the District
Is located, in so far as these have not been caused by Acts of God,
earthquakes, strikes, war, or energy shortages due to uncontrollabla
events in the world economy, then the District, In its sofe discretion,
has one or a combination of the following alternatives:

5.6.3.1. Give the Construction Manager written approval on an agreed
adjustment to the Construction Cost Budget.

5.6.3.2, Authorize the Construction Manager to re~negotiate, where
approprilate, re-bid on or more Prajects within three (3) months time (exclusive of
District and other agencies’ review time).

Agreement for Construction Management Services - WCCUSD — SGI, CM Page 4
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5.6.3.3. Terminate this Agreement If the Program Is abandoned,
without further obligation by elther party,

5.6.3.4. Instruct the Project design professional(s) to revise the
drawings and specifications to bring the Project within the
Construction Cost Budget for re-bidding, with Construction
Manager’s performing cost estimating, value engineering,
and/or bldding support at no additional cost to the District,

5.7, The Construction Cost Budget shall be reconciled at the completion of each
deslgn phase,

Article 6.  FEE AND METHOD OF PAYMENT

6.1.  District shall pay Construction Manager for all services contracted for under
this Agreement on an hourly basis pursuant to the Fee Schedule attached to

Exhibit “D."”

6.2. Noincrease in Fee will be due from change orders generated during the
construction period to the extent caused by Construction Managet's errors of

omissions.

6.3. The Construction Manager's Fee set forth In this Agreement shall be full
compensation for all of Construction Manager's Services incurred in the
performance hereof as indicated in Exhibit “D*, including, without limitation,
all costs for personnel, travel within two hundred (200) miles of the Project
location, offices, personal equipment, per diem expenses, printing, providing,
or shipping of deliverables in the duantities set forth in Exhibit “A.”

Article 7. PAYMENT FOR EXTRA SERVICES

7.1.  District-authorized Setvices outside of the scope in Exhibit “A” are “Extra
Services.” Any charges for Extra Services shall be paid by the District as
described In Exhibit “B" only upon certification that the claimed Extra
Services were authorized in writing in advance by the District and that the
Extra Services have been satisfactorily completed.

7.2. A written proposal describing the proposed scepe of services and listing the
personnel, labor duration, rates, and cost must be submitted by the
Construction Manager to the District for written approval befare proceeding
with any Extra Services.

Article 8. OWNERSHIP OF DATA
After completion of the Project or after termination of this Agreement,
Construction Manager shall deliver to District a complete set of Project
records, Including without limitatlon all documents generated by Construction
Manager, coples of all documents exchanged with or copied to or from all
other Project participants, and all closeout documents, Project records shal|
be indexed and appropriately organized for easy use by District personnel, Al
Project records are property of the District, whether or not those records are
in the Construction Managet’s possession,

Agreement for Construction Managemant Setvices - WCCUSD ~ SGI, cM Page 5
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Article 9. TERMINATION OF AGREEMENT

9!1

9.2

9.3

2.4

2.5

Article 10,

If Construction Manager falls to perform Construction Manager's dutles to the
satisfaction of the District, or if Construction Manager fails to fulfilt in a timaly
and professional manner Construction Manager’s material obligations under
this Agreement, or if Construction Manager violates any of the matetial terms
or provisions of this Agreement, the District shall have the right to terminate
this Agreement effective immediately upon the District giving written notice
thereof to the Construction Manager. In the event of a termination pursuant
to this subdivision, Construction Manager may Invoice District for all worlc
performed until the notice of termination, District shall have the right to
withhold payment and deduct any amounts reasonably equal to the District’s
costs because of Construction Manager's actions, errors, or omissions that
caused the District to terminate the Construction Manager, pending rasolution
of the dispute. In no event shall the District have the right to terminate the
Agreement for its own convenience. Construction Manager shall only be

terminated for cause, as set-forth herein.

The Construction Manager has the right to terminate this Agreement If the
District does not fulfill its material obligations under this Agreement and fails
to cure such material default within sixty (60) days, or if the default cannot be
cured within sixty (60) days, commence to cure such default, diligently pursue
such cure, and complete the cure within a reasonhable time following written
hotice and demand from Construction Manager. Such termination shall be
effective after raceipt of written notice from Construction Manager to the

District.

Except as indicated in this Article, termination shall have no effect upan any
of the rights and obligations of the Partles arising out of any transaction
occurring prior to the effective date of such termination.

If, at any time in the progress of the Project, the governing board of the
District determines that the Project should be terminated, the Construction
Manager, upon written notice from the District of such termination, shall
immediately cease work on the Project. The District shall pay the
Construction Manager only the Fee associated with the Services provided,
since the last Invoice that has been paid and up to the notice of termination,

If the Project is suspended by the District for more than one hundred and
eighty (180) consecutive days, the Construction Manager shall be
compensated for services performed prior to notice of such suspension,
When the Project Is resumed, the schedule shall be adjusted and the
Construction Managet's compensation shall be equitably adjusted to provide
for expenses incurred In the resumption of the Construction Manager's
servicas. Upon resumption of the Project after suspension, the Construction
Manager will take all reasonable efforts to maintaln the same Project

personnel,

INDEMNITY

10.1. To the furthest extent permitted by California law, Construction Manager shall

Agreement for Construction Management Services -« WCCUSD ~ SGI, CM
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Article 11,

11.1.

11.2,

i1.3.

Exhibit F14-02

defend, Indemnify and hold free and harmless the District, its agents,
representative, offlcers, consultants, employees, trustees, and volunteers (the
“Indemnified parties”) from any and all claims, demands, causes of action,
costs, expenses, llability, loss, damage or Injury of any kind, In law or equity
("Clalms"), to property or persons, including personal Injury and/or death,
directly or indirectly arising out of, connected with, or resulting from the
performance of the services, the Project, or this Agreement unless a Claim is
caused by the sole negligence or sole willful misconduct of the Indemnified

parties,

Construction Manager shall pay and satisfy any judgment, award or decree
that may be rendered against the indemnified parties in any Claim,
Construction Manager shall also relmburse District for the cost of any
settlement paid by District arising out of any Claim, reasonably related to
Construction Manager’s scope of services under this contract. Construction
Manager shall reimburse the indemnified parties for any and all legal

expenses and costs, Including attorneys’ fees, axpert witness fees and
consultant fees, incurred by each of them In connection therewith or in
enforcing the indemnity hereln provided to the extent caused by the above
agreement to indemnify. Construction Manager's obligation to indemnify shal)
not be restricted to insurance proceeds, if any, received by the indemnified
parties. District shall have the right to accept or reject any legal
representation that Construction Manager proposes to defend the indemnified

patties,
FINGERPRINTING

Unless the District has determined pursuant to Education Code section
45125.2 that on the basis of scope of work In this Agreement that
Construction Manager and its sibcontractors and employees will have only
limited contact with pupils, the Construction Manager shall comply with the
provistons of Education Cade section 45125.01 regarding the submission of
employee fingerprints to the California Department of Justice and the
completion of criminal background investigations of Its employees, The
Construction Manager shall not permit any employee to have any contact with
District pupils until such time as the Construction Manager has verified in
writing to the governing board of the District that the employee has not been
convicted of a felony, as defined in Education Code section 45122.1. ‘The
Construction Manager's responsibllity shall extend to all employees, agents,
and employees or agents of Jts subcontracts regardless of whether those
Indlviduals are paid or unpaid, concurrently employed by the District, or
acting as independent contractors of the Construction Manager. Verification
of compllance with this section and the Criminal Background Investigation
Certification (Exhibit “E™) shall be provided in writing to the District prior to
each Individual’s commencement of employment or participation on the
Project and prior to permitting contact with any student.

No drugs, alcohol and/or smoking are allowed at any time in any buildings
and/or grounds oh District property. No students, staff, visitors, or
contractors are to use drugs on these sites.

Unacceptable and/or loud language will not be tolerated. “Cat calls” or other
derogatory language toward students or public will not be allowed.

Agreement for Construction Management Services ~ WCCUSD - SGI, CM Page 7
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12.1.

12.2,

12.3,

12.4,

12.5.

12,6,

12.7.

Article 13.

13.1.

13.2,

13.3,

13I4I

Exhibit F14-02

RESPONSIBILITIES OF THE DISTRICT

The District shall examine the documents submitted by the Construction
Manager and shall render decisions so as to avoid unreasonable delay in the
process of the Construction Manager's services.

The District shall provide to the Construction Manager complete information
regarding the District's requirements for the Project.

The District shall retain deslgn professional(s) whose services, duties and
responsibilities shall be described in written agreement(s) between the Diskrict
and design professional(s).

The District shall, in a timely manner, and with Construction Managet's
assistance, secure, submit and pay for necessary approvals, easements,
assessments, permits and charges required for the constructlon, use, or
occupancy of permanent structures or for permanent changes In existing
facilities, subject to Construction Manager's andj/or the deslgn professional(s)
duties to recommend or provide same,

The Distict, its representatives, and consultants shall communicate with the
contractor either directly or through the Construction Managet.

During the Construction Phase of the Project, the District may require that the
contractors submit all notices and communication relating to the Project directly
to the Construction Manager.

The District shall designate an officer, employee and/or other authorized
representatives to act on the District’s behalf with respect to the Project. The
District’s representative for the Project shall be available during working hours
and as often as may be required to render decisions and to furnish information
in a timely manner.

LIABILITY OF DISTRICT

Other than as provided in this Agreement or Californla law the District shall
not be liable, regardless of whether any claim Is based on contract or tort, for
any consequential damages, including, but not imited to, lost profits or
revenue, arising out of or in connection with this Agreement for the services
performed in connection with this Agreement.

Any and all costs incurred by District, or for which District may become liable,
to the extent caused by Intentional misconduct, recklesshess or gross
negligence shall be paid to District by Construction Manager as provided for
hereln and/or under California law,

District shall not be responsible for any damage to persons or propetty as a
resuit of the use, misuse or failure of any equipment used by Construction
Manager, or by its employees, even though such equipment be furnished or
loaned to Construction Manager by District,

To the extent permitted law and reasonably obtaining insurance policies, the
Construction Manager hereby waives any and all additional recovery from tha
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District under this Agreement, which loss or damage is already covered and
paid by valid and collectible Insutrance policies. Construction Managet agrees
to have its required Insurance policies endorsed to prevent the Invalidation of
Insurance coverage by reason of this waiver. This walver shall extend to
claims paid, or expenses incurred, by Construction Manager's Insurance
company on behalf of the District,

Article 14. INSURANCE

14.1. Construction Manager shall procure prior to commencement of the work of
this Agreement and maintain for the duration of the Agreement insurance
against claims for injurles to persons or damages to property which may arise
from or in connection with the performance of the work hereunder by the
Construction Manager, thelr agents, representatives, employees and sub-
consultant(s),

14.2, Minimum Scope and limits of Insurance: Coverage shall be at least as
broad as the following scopes and limits:

14.2.1, Commercial General Liability. Two million doliars
($2,000,000) per occurrence for bodily injury, personal Injury and
property damage. If Commercial General Liability or other form with a
general aggregate limit is used, either the general aggregate limit shall
apply separately to this project/location or the general aggregate limit
shall be twice the required accurrence limit,

14.2.2, Commercial Automobile Liability, Any Auto. Two million
dollars ($2,000,000) per accident for bodily Injury and property
damage,

14.2,3. Workers' Compensation, Statutory limits required by the
State of California and

14.2.4, Employer's Liability. Twe million dolars ($2,000,000) per
accident for bodily injury or disease,

14.2.5. Professional Liability. This Insurance shall cover the
Construction Manager and his/her sub-consultant(s) for two million
dollars ($2,000,000) aggregate limit subject to no more than twenty-
five thousand dollars ($25,000) per claim deductible, coverage to
continue through completion of construction plus two years thereafter.
The policy must contain terms or endorserments extending coverage
that requires the Insurer to defend and Indemnify for acts which
happen before the effective date of the policy provided the clalim is
first made during the policy period.

14.3. The District reserves the right to modify the limits and coverage described
herein, with appropriate credits or changes to be nagotiated for such changes,

14.4. Deductibles and Self-Insured Retention: Any deductibles or self-insured
retention exceeding $25,000 must be declared to and approved by the
District. At the option of the District, either: the Insurer shall reduce or
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eliminate such deductibles or self-Insured retention as respects the District,
Its officers, officlals, employees and volunteers; or the Construction Manager
shall procure a bond guaranteeing payment of losses and related
investigations, clalm administration and defense expenses,

14.5. Other Insurance Provisions: The general liability and automoblle liability
policies are to contain, or be endorsed to contain, the following provisions:

14.5.1, All policles except for the professional insurance policy shall be
written on an occurrence form

14.5.2. The District, the Construction Manager, their representatives,
consultants, trustees, officers, officials, employees, agents, and
volunteers (“Additlonal Insureds”) are to be covered as additional
insureds as respects liability arising out of activities performed by or
on behalf of the Construction Manager; instruments of service and
completed operations of the Construction Manager; premises owhed,
occupied or used by the Construction Manager; or automobiles owned,
leased, hired or borrowed by the Construction Manager. The coverage
shall contain no special limitations on the scope of protection afforded
to the Additional Insureds,

14,5,3, For any claims related to this project, the Construction
Manager’s Insurance caverage shall be primary Insurance as respects
the Additional Insureds. Any insurance or self-Insurance maintalned
by the Additlonal Insureds shall be In excess of the Construction
Manager’s Insurance and shall not contribute with it.

14,5.4, Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage
provided to the Addlitional Insureds,

14.5.5. The Construction Managet’s insurance shali apply separately to
each insured against whom claim is made or suit Is brought, except
with respect to the fimits of the Insurer's liabillty.

14,5.6, Each Insurance policy required by this clause shall be endorsed
to state that coverage shall not be suspended, voided, canceled by
either party, reduced in coverage or in limits except after thirty (30)
days prior written notice by certified mall, return receipt requested,
has baen glven to the Distrlct,

14.6. Acceptability of Insurers: Insurance Is to be placed with insurers admitted
in California with a current A.M. Best's rating of no less than A:VII.

14.7. Verification of Coverage: Constructfon Manager shall furnish the District
with;

14.7.1. Certificates of insurance showing maintenance of the required
Insurance coverage;

14.7.2, Original endorsements affecting general liability and automobile
liability coverage. The endorsements are to be signed by a person
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authorized by that insurer to bind coverage on its hehalf, All
endorsements are to be received and approved by the District before

work commences.

Article 15. NONDISCRIMINATION

Construction Manager agrees that no discrimination shall be made In the
employment of persons under this Agreement because of the race, national
origin, ancestry, religion, age, physical disabllity, sex, or sexual orientation of
such person. Construction Manager shall comply with any and all regulations
and laws governing nondlscrimination in employment.

Article 16. COVENANT AGAINST CONTINGENT FEES

Construction Manager warrants that it has not employed or retained any
company or person, other than a bona fide employee working solely for the
Construction Manager, to solicit or secure this Agreement, and that it has not
pald or agreed to pay any company or person, other than a bona fide
employee working solely for the Construction Manager, any fee, commission,
percentage, brokerage fee, gift, or any other consideration contingent on or
resulting from the award or making of this Agreement. For braach or
violation of this warranty, the District shall have the right to annul this
Agreerient without liability, or In its discretlon, to deduct from the contract
price or consideration or otherwise recover, the full amount of such fee,

commission, percentage fee, glft, or contingancy.
Article 17. ENTIRE AGREEMENT/MODIFICATION

This Agreement, including the Exhiblts hereto, supersedes afl previous
contracts and constitutes the entire understanding of the parties hereto,
Construction Manager shall be entitled to no other benefits than those
specified herein. No changes, amendments or alterations shall be effective
unless in writing and signed by both Parties. Construction Manhager
specifically acknowledges that in entering this Agreement, Construction
Manager relies solely upon the provisions contained in this Agreement and no

others.
Article 18. NON-~ASSIGNMENT OF AGREEMENT

In as much as this Agreement is Intended to secure the speclalized services of
the Construction Manager, Construction Manager may not assigh, transfer,
delegate or sublet any interest thereln without the prior written consent of
District and any such assignment, transfer, delegation or sublease without the
District's prior written consent shall be considered null and void. Likewise,
District may not assign, transfer, delegate or sublet any Interest therein
without the prior written consent of Construction Manager and any such
assignment, transfer, delegation or sublease without Construction Manager's
prior written consent shall be considered null and void.

Article 19. LAW, VENUE

19.1. This Agreement has been executed and delivered in the State of California
and the validity, enforceability and interpretation of any of the clauses of this
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Article 20.

Article 21.

Article 22,

22.1,

22.2.

22.3..

22.4,

Exhibit F14-02

Agreement shall be determined and governed by the laws of the State of
California.

The county In which the District administration office is located shall be the
venue for any actioh or proceeding that may be brought or arise out of, in
connection with or by reason of this Agreement.

ALTERNATIVE DISPUTE RESOLUTION

All claims, disputes or controversles arlsing out of, or in relation to the
Interpretation, application or enforcement of this Agreement may be declded
through mediation as the first method of resolution. I this method proves
unsuccessful, then all claims, disputes or controversies as stated above may
be decided through arbitration, if agreed to by all Parties.

SEVERABILITY

If any term, covenant, condition or provision of this Agresment is held by a
court of competent jurisdiction to be invalid, void or unenforceable, the
remalnder of the provisions hereof shall remain In full force and effect and
shall In no way be affected, impaired or invalidated thereby.

EMPLOYMENT STATUS

Construction Manager shall, durihg the entire term of Agreament, he -
construed to be an independent contractor and nothing in this Agreement is
intended nor shall be construed to create an employer-employee relationship,
a joint venture relationship, or to allow District to exercise discretion or
control over the professional manner in which the Construction Manager
performs the services which are the subject matter of this Agreemant;
provided always, however, that the services to be provided by Construction
Manager shall be provided in a manner consistent with all applicable
standards and regulations governing such services.

Construction Manager understands and agrees that the Construction
Manager's personnel are not and will not be eligible for membership in or any
benefits from any District group plan for hospital, surgical or medical
Insurance or for membership in any District retirement program or for pald
vacation, paid sick leave or other leave, with or without pay or for other
benefits which accrue to a District employee.

Should District, in its discretion, or a relevant taxing authority such as the
Internal Revenue Service or the State Employment Development Department,
or both, determine that Construction Manager Is an employee for purposes of
collection of any employment taxes, the amounts payable under this
Agreement shall be reduced by amounts equal to both the employee and
employer portions of the tax due {and offsetting any credits for amounts
already pald by Construction Manager which can be applied against this
liability). District shall then forward those amounts to the relevant taxing

authority,

Should a relevant taxing authority determine a liability for past services
performed by Construction Manager for District, upon notification of such fact
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by District, Construction Manager shall promptly remit such amount due or
arrange with District to have the amount due withheld from future payments
to Construction Manager under this Agreement (and offsetting any amounts
already pald by Construction Manager which can be applied as a credit
against such liability).

22.5, A determination of employment status pursuant to the preceding two
paragraphs shall be solely for the purposes of the particular tax in question,
and for all other purposes of this Agreement, Construction Manager shall not
be considered an employee of District, Notwithstanding the foregoing, should
any court, arbitrator, or administrative authority determine that Construction
Manager is an employee for any other purpose, then Construction Manager
agrees to a reduction in District's liablilty resulting from this Agreement
pursuant to principles similar to those stated in the foregolng paragraphs so
that the total expenses of District under this Agreement shall not be greater
than they would have been had the court, arbitrator, or administrative
authority determined that Construction Manager was not an employee.

22.6. Mothing in this Agreement shall operate to confer rights or benefits on
persons or entities not a party to this Agreement.

Article 23. WARRANTY OF CONSTRUCTION MANAGER

23,1, Construction Manager warrants that the Construction Manager is properly
licensed and/or cettifled under the laws and regulations of the State of
California to provide all the services that it has herein agreed to perform.

23.2. Construction Manager certifles that it Is aware of the provisions of the Labor
Code of the State of California that require every employer to be insured
against llability for workers compensation or to undertake self-insurance In
accordance with the pravislons of that code, and it certifies that it will comply
with those provisions before commencing the performance of the work of this

Agreement,

23.3, Construction Manager certifles that It is aware of the provisions of Division 2,
Part 1 of the Labor Code of the State of California that requires employers to
pay employees In full and on time and will abide by those provisions and
ensure that employees shall be paid timely pursuant to a reasonable payroll
schedule for time worked.

23.4. Construction Manager certifies that it is aware of the provisions of California
Labor Code that require the payment of prevailing wage rates and the
performance of other requirements on certaln “public works” and
“malntenance” projects (“Prevalling Wage Laws"). Since the Construction
Manager is performing work as part of an applicable “public works” or
“maintenance” project, and since the total compensation is One Thousand
Dollars ($1,000) or more, the Construction Manager agrees to fully comply
with and to require its sub-consultant(s) to fully comply with all applicable
prevailing wage requirements of the California Labor Code.

Article 24, COST DISCLOSURE - DOCUMENTS AND WRITTEN REPORTS

Agreement for Construction Management Services ~ WCCUSD ~ SGI, CM Page 13

Page 15 of 35



Exhibit F14-02

Construction Manager shall be responsible for compliance with California
Government Code section 7550, if the total cost of the Agreement is over Five
Theousand Dollars ($5,000).

Article 25. COMMUNICATIONS / NOTICE

Communications between the Parties to this Agreement may be sent to the following
addresses:

District Construction Manager

West Contra Costa Unified School District | Seville Group, a California corporation, dba

1400 Marina Way South SGI, Construction Management

Richmond, CA 94804 199 S. Hudson Ave.

ATTN: Director of Facilities and Pasadena, CA 91101

Construction ATTN: Lance Jackson

The Parties, by notice given hereunder, may designate different addresses to which
subsequent notices, certificates or other communications will be sent,

Article 26,

Article 27,

27.1.

27.2.

DISABLED VETERAN BUSINESS ENTERPRISE PARTICIPATION

Pursuant to section 17076.11 of the Education Code, the District has a
participation goal for disabled veteran business enterprises (DVBEs) of at
least three percent (3%), per year, of funds expended each year by the
District on projects that use funds allocated by the State Allocation Board
pursuant to the Leroy F. Greene School Facilities Act (the Act). This Project
may use funds allocated under the Act. Therefore, to the extent feasible, the
Construction Manager shall provide to the District certification of compliance
with the procedures for implementation of DVBE centracting goals,
appropriate documentation identifying the amount paid to DVBEs in
conjunction with the contract, and documentation demonstrating the
Construction Manager's good faith efforts to meet these goals.

OTHER PROVISIONS

The Construction Manager shall be responsible for the cost of construction
change orders caused directly by the Construction Manager's willful
misconduct or negligent acts, errors or omissions. Without limiting
Construction Manager’s liability for Iindirect or consequential cost impacts, the
direct costs for which the Construction Manager shall be liable shall equal its
proportionate share of the difference between the cost of the change order
and the reasonable cost of the work had such work been a part of the
originally prepared construction documents.

Neither the District’s review, approval of, nor payment for, any of the services
required under this Agreement shall be construed to operate as a waiver of
any rights under this Agreement, and Construction Manager shall remain
liable to the District in accordance with this Agreement for all damages to the
District caused by Construction Manager’s failure to perform any of the
services furnished under this Agreement to the standard of care of the
Construction Manager for its Services, which shall be, at a minimum, the
standard of care of construction managers performing similar work for
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California school districts at or around the same time and In or around the
same geographic area of the District.

3. Each party warrants that It has had the opportunity to consult counsel and
understands the terms of this Agresment and the consequences of executing
It In additlon, each party acknowledges that the drafting of this Agreement
was the product of negotiation, that no party is the author of this Agreement,
and that this Agreement shall not be constiued agalnst any party as the

drafter of the Agreement.

IN WITNESS WHEREOF, the Partles hereto have exacutad this Agreement on the
date(s) Indicated below.

Dated:

JV-/=(3

2013

Waest Contra Costa Unified School District

Print Name: _ Bruce. Harder

Print Title:

Supnivetydent

Dated: lelal 1y ;

2013

Sevilie Group, a California corporation,

dbha SGI, Con/stgﬂokn_%jlgﬁwﬁmt
By: | \1‘2

Print Name: ance R Vackean

Print Title: Chne A Ol-Ficee

RECEIVED
WCCUSD

0CT =9 2013

Operations

Associate Superintendent
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WA

RESPONSIBILITIES AND SERVICES OF CONSTRUCTION MANAGER

Construction Manager shall provide the professional services herein and as necessary for
completing the following:

i BASIC SERVICES

%

1.2

1.3,

1.4,

1.5,

1.6.

1.7.

1!8'

Provide work which shall comply with professional standards and applicable
requirements of federal, state, and local law.

Advise the District as to the regulatory agencies that have jurisdiction over
the Project, and as to coordination with and implementation of the
requirements of the regulatory agencies, including without limitation the
Division of the State Architect.

Within the guldelines and parameters of the RFP/RFQ, ("Minimum District
Requirements”}, Contract for or employ, at Construction Manager’s expense,
sub-consultant(s) to the extent deemed necessary for Construction Manager's
services, Nothing In the foregoing shall create any contractual relationship
between the District and any sub-consultant(s) employed by the Construction
Manager under terms of this Agreement.

Cooperate with other professionals employed by the District for the design,
coordination or management of other work related to the Praject.

Chalr, conduct and take minutes of periodic meetings batween District and its
deslgn professional(s) of the Site Committee meetings, and of construction
meetings during the course of the projects, Construction Manager shall Invite
the District and/or Its representative to participate In these meetings.
Construction Manager shall keep meeting minutes to document comments
generated in these meetings, but shall not be responsible for analyzing design
Issues raised In sald meetings.

Be responsible for the professional quality and technical accuracy of all cost
estimates, constructability reviews, studles, reports, projections, opinions of
the probable cost of construction, and other services furnished by
Construction Manager under this Agreament as well as coordination with all
Master Plans, studies, reports and other information provided by District to
Construction Manager. Constructicn Manager shall, without additional
compensation, correct or revise any ervors or omissions in the deliverables it

generates.,

Maintain a log of all meetings, site visits or discusslons held In conjunction
with the work of thls Project, with documentation of major discussion points,
observations, decisions, questions or comments. These shall be furnished to
the District and/or Its representative for inclusion in the overall Project

documentatlion.

At the request of the District, develop a Management Information System
(MIS) to assist in establishing communications between the District,
Construction Manager, design professlonal(s), contractor(s) and other parties
on the Project. In developing the MIS, the Construction Manager shall
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Interview the District’s key personnel and others in order to determine the
type of information to be managed and reported, the reporting format, the
desired frequency for distribution of the various reports, the degree of
accessibility by potential users, and the security protocol for the system,

1.9, Coordinate transmittal of documents to regulatory agencies for raview and shafj
advise the District of potential problems in completion of such reviews.

1.10. Prepare a bidders list for each bid package for approval by District.

1.11. Assist the District in pre-qualifying bidders if prequalification Is desired by the
District. This service shall include the following: _

1.11.1, Preparation and distribution of prequalification questionnalres;
1,11.2, Recelving and analyzing completed questionnaires;
1,113, Interviewing possible bidders, bonding agents and financial

institutions; and
1.11.4, Preparing recommendations for the District.

1.12. Conduct a telephonic and correspondence campaign to attempt to increase
Interest among quallfied bidders, ~

1.13. Assist the District in preparing and placing notices and advertisements to
sollclt blds for the Project.

1.14, Coordinate the delivery of Bid Documents to the bidders, The District shall.
obtaln the District-approved Contract Documents from the Design Team and
the Construction Manager shall arrange for printing, binding, wrapping, and
delivery to the bidders, The Construction Manager shall not be responsible for
the cost of printing Bid Documents. The Construction Manager shall maintain
a list of bidders recelving Contract Documents,

1.15. Prepare an estimate of costs for all addenda and shall submit the estimate to
the District for approval. The Construction Cost Budget and other Project
costs shall be adjusted as Indicated In the Agreement.

1.16. Provide and maintain a management team on the Project sites as directed by
the District.

1,17, Provide documentation, pictures, and other information and assistance to the
District for the District's use on & website for public access to show Project

status.

1.18. Cooperate and coordinate with the persons responsible for operation of the
District's labor compliance program, If applicable.

1.19. Comply with any storm water management program that Is approved by the
State and County and applicable to the Project, at no additional cost to the

District,
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1.19.1, Ensure that all Project contractor(s), Project sub-contractor(s)
and Construction Manager’s sub-consultant(s) comply with any
District-approved storm water management program that Is
applicable to the Project, this coordination shall be at no
additional cost to the District.

Provide direction and planning to ensure Project adherence to applicable
environmental requirements such as those emanating from the Environmenta|
Protection Agency (EPA), Cal/EPA, the Californla Environmental Quality Act
("CEQA"), Air Quality Management District and State of Callfornia and
Regional Water Quality Control Board laws, regulations and rules. The
Construction Manager shall comply with, and ensure that all contractors and
their subcontractors and Design Team and their sub-consultants comply with,
any storm water pollution prevention plans, other storm water management
program and other environmental impact mitigation requirements that are
approved by the District and applicable to the Project, this direction and
planning shall be at no additional cost to the District,

Construction Manager is NOT responsible for the following scopes of work or
services, but shall assist the District In procuring these scopes of work or
services when required and Construction Manager shall coordinate and
Integrate its work with any scopes of work or services provided by District

related to the following:

1.21.1. Ground contamination or hazardous material analysis.

132 Any asbestos testing, design or abatement,

1.21.3. Compliance with the CEQA, except that Construction Manager
shall provide current informatlon for use in CEQA compliance
documents.

1.21.4. Historical significance report.

1.21.5, Soils investigation.

1.21.6. Geotechnical hazard report,

1.21.7. Topographic survey, including utility locating services.

1.21.8. Other items specifically deslgnated as the District's

responsibilities under this Agreement,

1.21.9, As-bullt documentation from previous construction projects,

2, GENERAL PROGRAM SERVICES

2.1,

General: Monitor and advise the District as to all material developments in
the Project. Construction Manager shall develop and implement with District
approval reporting methods for schedules, cost and budget status, and
projections for the Project, Construction Manager shall be the focal point of
all communication to and from construction contractor(s) and shall be copied
on all communications between District and its Deslgn Team.
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2.2.  Review of existing systems, policies, procedures and personnel:
Annually review existing systems, policies, procedures and personnel. In
partlcular, Construction Manager will review the existing implementation of
Primavera Project Management, Contract Management and Info maker at a
District office. Construction Manager shall work with District's employees and
consultants to finalize the overall system deslgn. Work product shall include,
but not be limited to, Primavera Contract Management configuration support,
review of business processes, assigning “source, use and responsibliity” far
information elements, and documentation of business processes and program
operation at the District level.

2.3, Scheduling: Prepare methods to track and report on schedule status for the
Project. Construction Manager shall develop master schedules and milestone
schedules for the Project, and shall report on same each month to the District,

2.3.1. Construction Manager must have comprehensive knowledge of
Primavera Project Management and Primavera Cantract Management
implementation and operation In a network environment.

2.4. Cost Controls: Prepare and implement methods to budget and track all
expenditures on the Project. Construction Manager shall generate monthly
reports to the District reflecting this information,

2.4.1. Implement cost control report templates specific to Primavera Project
Management and Primavera Contract Management at the local District
level, Resldent data will be Incorporated into the reporting module so
that project and program cost reports will be available by hard copy
and on line to central office management. Work product will show the
form and format of comprehensive cost reports that detail budget,
commitment, expenditures and forecasts.

2.4.2, Asslst District staff and consultants to develop and implement a
Central Program Reports Data Base (CPRDB) that will Integrate with
existing master database models. The CPRDB will include information
from other applications, and wil provide a complete, user-friendly
report writer function, including ease of use in changing column
headings, sort sequences, filters and summaries. The CPRDB will be
SQL and ODBC compliant in order to provide transparency of data
access through MS Excel, MS Access, Crystal Reports, Primavera
Systems and other similar tools, The CPRDB will also enable the
archiving and period stamping of records to enable month-to-month
comparisons. The analytical data will be refreshed on a perlodic basis
determined by restrictions of the native source or by business
imperatives.

2,5, Communications to Board: The Construction Manager may be required to
attend each meeting of the District's Board of Education, and to provide
updates at each meeting. In addition, the Construction Manager shall attend
District committee meetings, Citizen Bond Oversight Committee ("CBQC")
meetings, or other Project-related meetings within the community.

3. PRECONSTRUCTION PHASE

3.1.  Provide overall coordination of the Project; serve as the focal point of
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communication, transmitting information to the District and Project team on
general aspects of the Project, including planning, scheduling, cost
management, progress reporting, design review, dispute resolution, and
documentation. Communications from the contractor(s) to District and
Project Design Team shall be through the Construction Manager. The
Construction Manager shall receive simultaneous coples of all written
communications from the District or the Project Design Team to the

contractor(s).

3.2.  Develop and implement District-approved implementation procedures, forms,
and reporting requirements for the Project that involve all members of the
Project teams, Including District, Design Team, and construction
contractor(s).

3.3. Value Engineering. Provide value englneering at the 100% Design
Development Phase and the 50% Construction Document Phase. This
evaluation will consist of a review of the proposed materials, equipment,
systems and other items depicted in the Desigh Documents and shali be
coordinated with the Disttict’s design guidefines and the Design Team. The
Construction Manager will prepare a value engineering report that will
document the results of the evaluation and make recornmendations to the
District with respect to alternatives, deletions, or amendments of such
proposed items that pertain to the anticipated construction costs, useful life,
malntenance and operational costs and efficiencies. The Construction
Manager shall provide to the District value engineering recommendations and
cost/benefit analysis of those recommendations.

3.3.1. The Construction Manager shall organize and conduct a value
\ engineeting workshop for the Project.

3.3.1.1. The Construction Manager shall Invite the Design Team
to participate in the workshop.

3.3.1.2, Priar to the value engineering workshop, the Construction
Manager and the Design Team will provide all participants with a
preliminary list of value engineering items for discussion and
order of magnitude estimates of cost both for design and

construction.

3.3.1.3, The workshop will consist of an initial Project design
raview, research of alternative solutions, and evaluations of
alternatives. The workshop will conclude with a review of design
and construction costs, benefits of various items selected, and
selectlon of items to be Incorporated into the Project design,

3.3.1.4, The Construction Manager will Incorporate the workshop
findIngs into ona complete report for submittal to the District

and Design Team.

3.3.2. Value engineering is expected to be an ongoing process to determine
ways to build a more efficient and economical Project without reducing

its quality and meet its goals and objectives.

3.4, Constructability Reviews. Perform constructability reviews and site

2013 Agreement for Construction Management Services - WCCUSD - SGI- Exhibits Page A

Page 23 of 35



Exhibit F14-02

verification of the Project at the 100% Design Development Phase and at 909,
Construction Documents. The Construction Manager shall review the deslgn
documents for clarity, consistency, constructability and coordination. The results
of the review shall be provided in writing and as notations on the documents to
the District. The Construction Manager shall also make recommendations to the
District with respect to constructability, construction cost sequence of
construction, construction duration and separation of the contracts for various
projects Into categories of the work and saparate bid trade packages. However,
the Construction Manager is not responsible for providing, nor does the
Construction Manager control, the Project design or the contents of the design
documents. The Construction Manager’s actions in reviewing the Project design
and design documents, and in making recommendations as provided herein are
advisory only to the District. The Design Team members are not third party
beneficlarles of the Construction Manager's work described in this paragraph

and the Deslgn Team members remalns solely responsible for the contents of
design drawings and design documents.

3.5.  Develop master bid/award schedule(s) including construction milestones for
the Project through the completion of construction, as directed by District, in
coordination with the Design Team and advise and consult with District,
Construction Manager shall review and approve contractor(s)' schedules, but
shall not dictate any contractor(s)’ means and/or methods of performance.

3.6, Establish schedules for the solls consultant, for any hazardous materials
testing and other consultants, and review costs, estimates, and invoices of

each.

3.7.  Develop and implement a management control system to support such
functlons as planning, organizing, scheduling, budgeting, reporting prograss
and identifying and documenting problems and solutions for the Project. The
system will allow for monthly progress reports to the District regarding the

schedule for the Project,

3.8.  Organize an Inltlal planning workshop to create baseline parameters for the
Project, to define overall bullding requirements, Project strategy, conceptual
budget and schedule, Pursuant to understandings reached at these meetings,
Construction Manager will develop an implementatien plan that identifles the
various phases of the Project, coordination among phases, and budget and
time constraints for each phase of the Project. The plan will include a detailed
strategy, master budget and master schedule as well as identification of.
critical events and milestone activities.

3.9.  Attend all planning, programming and master site planning meetings relating
to the Praject.

3.10. Provide updated cost estimates for the Project at the 100% Design
Development 50% Construction Documents Phase and the 90% or 100%
Construction Document Phase as diracted by District; coordinate with the
Deslgn Team and reconcile cost estimates with Design Team's estimates.

3.11. Advise District regarding “green building” technology and lifecycle costing,
including design review for adherence to Collaborative for High Performance

Schools,
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4 PRE-BID PHASE

4.1,

4.2'

4.3,

4.4,

Pevelop a master schedule and a construction milestone schedule for the
Project.,

Construction Manager shall in consultation with District and according to
District approved policies, procedures, and standards, implement procedures,
forms, and reporting requirements for the Project, Establish, accordingly, a
communications procedure for the Project that allows for decision making at
appropriate levels of responsibility and accountability.

Work with the Deslgn Team to modify or add to standard, special, or genera|
conditions for Contract Documents that might be needed for unique Project oy
bid package conditions, for District's approval.

Work with the Design Team to separate the construction phase for the Project
Into bid packages.

5. BIDDING PHASE

5.1,

5.2,

5.3.

5.4.

Conduct pre-bid conferences to familiarize bidders with the bidding
documents, and any speclal systems, materials or methods and with Project
procedures. Racelve questions from bidders, referring questions to the Design
Team and District as required. Coordinate with the Design Team to respond to

bidder questions by addenda.

Prepare bid analyses and advise District on compliance of bidders with District
requirements and bid requirements. Report and recommend to Districk after
review and evaluation. Make recommendations to District for pregualification
of bidders and award of contracts or rejection of bids.

Conduct post bid, pre-award conferences with successful bidders.

Schedule and conduct preconstruction meetings; malntain, prepare, and
distribute minutes,

6. CONSTRUCTION PHASE

6.1.
6.2[

6.3'

Administer the construction contracts,

Monitor the construction contractor(s) to verify that tools, equipment, and
labor are furnished and work performed and completed within the time as
required or Indicated by the plans and specifications, to the satisfaction of the
District. Construction Manager expressly agrees to verify that the
specifications are met, observed, performed, and followed in accordance with
the professional standards of care for construction management.

Construction Manager shall not, however, be responsible for directing
construction contractor(s)’ means and methods.

Coordinate work of the construction contractor(s) and effectively manage the
project to achieve the District's objectives in relation to cost, time and quality.
Construction Manager shall not, however, be responsible for directing
construction contractor(s)’ means and methads.
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6.4.  Conduct construction meetings for the Project to discuss and resolve such
matters as progress, quality and scheduling. Sald meetings shall be weekly
unless Project conditions do not require that frequency. Prepare and promptly
distribute minutes. When required by field or other conditions, construction
progress, or the quality of workmanship, conduct speclal construction
meetings; record, prepare, and distribute minutes of these meetings to the
District, the affected construction contractor(s), and the Design Team.

6.5.  Ensure that construction contractor(s) provide construction schedules as
required by their construction contracts, Including activity sequences and
durations, submittal schedule, or procurement schedule for products that
require long lead time. Construction Manager shall review construction
contractor(s)’ construction schedules for conformity with the requirements of -
the construction contract(s) and conformity with the overall schedule for the
Project. Where construction contractor(s)’ construction schedules do not so
conform, Construction Manager will take appropriate measures to secure
compliance, subject to District approval,

6.6. Ensure construction contractor(s)’ compliance with the requirements of thelr
respective construction contracts for updating, revising, and other obligations
relative to their respective construction schedules. Construction Manager
shall incorporate construction contractor(s)’ construction schedule updates
and revisions into the Praject construction schedule.

6.7.  Continually monitor whether construction contract requirements are belng
fulfilled and recommend courses of action to the District when contractor(s)
falls to fulfill contractual requirements.

6.8. Develop, implement, and coordinate with assistance from the District, the
Design Team, and the Project Inspector(s) (“Inspector”), procedures for the
submittal, review, verification and processing of applications by contractor(s)
for progress and final payments for all construction contracts.

6.9. The Construction Manager shall review the Contractor(s)’ Safety Program
submittals and review and document the implementation of the Contractor(s)’
Safety Program. The Construction Manager shall report any observed
devlations from the Contractor(s)’ Safety Program and applicable CalOSHA
requirements to the appropriate contractor personnel and follow-up with a
written safety notice to both the contractor and the District. Nelther the
Construction Manager nor the District shall be responsible for or have any
liability for contractors(s) fallure to provide, comply with or enforce sald
safety programs, .

6.10. Record the progress of the Project by a dally log.

6.11. Monitor ongoing Project costs to verify that projected costs do not exceed
approved budget and provide the District timely notice of any potential
increase in costs In excess of approved budgets provided to Construction

Manager.

6.12. Negotiate contractor's proposals and review change orders prepared by the
Design Team, with the Design Team's input as needed, for approval by the
District's representative and the governing board.

2013 Agreement for Construction Management Services - WCCUSD - SGI- Exhibits Page A-9

Page 26 of 35



6.13,

6.14,

6.15.

6.16.

6.17,

6,18,

6.19.

6.20,

Exhibit F14-02

Maintain a change order log for the Project and implement procedures to
expedite processing of change orders.

Implement procedures for issues identification and resolution of actual or
potential claims of construction contractor(s) and take actions to mitigate all
claims against the District and attempt to eliminate and/or settle all claims.

Asslst District in selecting and retaining special consultants including, without
limitation, project Inspectors, hazardous materials consultants, geotechnical
engineers, surveyors, and testing laboratories, and coordinate thelr services,

In conjunction with the Inspector and the Deslgn Team, monlitor work of the
construction contractor(s) to determine that the work is being performed in
accordance with the requirements of the Construction Documents. As
appropriate, with assistance from the Design Team and the Inspeactor, make
recommendations to Distrlct regarding special inspection or testing of work
that Is not in accordance with the provisions of the construction Contract

Documents,

To protect District against defects in the work of the construction
contractor(s), Construction Manager shall establish and implement a quality
control program to monitor the quality and workmanship of construction for
conformity with:

6.17.1, Accepted Industry standards;

6.17.2. Applicable laws, rules, or ordinances; and

6.17.3. The design documents and Contract Documents;

6.17.4. Where the work of a Construction contractor does not cenform

as set forth above, Construction Manager shall, with the input
of the Design Team;

6.17.5. Notify the District of any non~conforming work observed by the
Construction Manager;

6.17.6. Reject the non-conforming work; and

6.17.7. Take any and all action(s) necessary to compel the

construction contractor(s) to corract the work.

Malntain logs of requests for information (“RFI1”) from construction
contractor(s), based on information obtained from the Deslgn Team.

Establish and implement procedures, in collaboration with the District and the
Design Team, for expediting the processing and approval of shop drawings,
product data, samples, and other submittals for each contract, Recelve and
transmit all submittals from the Construction contractor(s) to the Design
Team for review and approval. Maintaln submittal and shop drawing logs.

Record the progress of work at the Project. When present, prepare dally
reports for the Project containing a racord of weather, construction
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contractor(s) present and their number of workers, work accomplished,
problems encountered, and other relevant data.

6.21, Prepare and distrlbuta monthly project status reports for the Project, including
updates on project activitles, progress of work, outstanding issues, potentia)
problems, schedule, status of RFIs, change orders, and submittals.

6.22. Maintaln at the Profect site and, if necessary at the District Facilitles office, &
current copy of all approved documents, drawlings, specifications, addenda,
change orders and other modifications, and drawings marked by the
construction contractor(s) to record all changes made during construction.
These shall Include shop drawings, product data, samples, submittals,
applicable handbooks, maintenance and operating manuals and instructlons,
and other related documents and revisions which are relevant to the contract
work. Malntaln records of principal building layout lines, elevations of the
bottom of footings, floor levels, and key site elevations as provided by the
construction contractor(s). At the completion of the Project, deliver all such
records to District. Construction contractor(s) and the Deslgn Team shara
responsibllity to prepare “Record Drawings” and “As-Built” documents,

7. PROJECT COMPLETION

7.1,  The Construction Manager shall observe, with District's maintenance
personnel, the construction contractor’s check-outs of utilities, operational
systems and equipment, and start-up and testing. The Construction Manager
shall maintain records of start-up and testing as provided by the construction
contractor(s), ensure District of compliance with applicable provisions of the
contract(s), that all work has been performed and accepted, and that all
systems are complete and operative,

7.2, Atthe punch list phase of the Project or designated portions thereof, the
Construction Manager shall, in consultation with the Architect(s), the Deslgn
Team and IOR, ensure the preparation of a list of incomplate or unsatisfactory
work or work which does not conform to the requirements of the contract
documents (“punch list work”) and a schedule for the completion of the punch
list work, The Construction Manager shall provide this list to the construction
contractor(s). The Construction Manager shall coordinate construction
contractors’ performance and completion of punch list work. The Construction
Manager shall review the completed punch list work with the Disttict, the
Architect(s), the Deslign Team and IOR, The Construction Manager shall
ensure, with Input from these entitles, that the completed punch list work
complies with applicable provisions of the Construction contract(s).

7.3.  The Construction Manager shall determine, with the District, the Architect(s),
the Deslgn Team and IOR, when the Project or designated portions thereof

are complete.

7.4.  The Construction Manager shall conduct, with the District, the Architect(s),
the Design Team and IOR, final Inspections of the Project or designated
portions thereof. The Construction Manager shall notify District of final

" completion,

7.5, The Construction Manager shall consult with the Pistrict, the Architect(s), the
Deslgn Team and IOR and shall determine when the Project and the
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contractor's work are finally completed. The Construction Manager shall

assist with the Issuance of a Certificate of Final Completion, and shall provicle
to the District a written recommendation regarding payment to the
contractors.

8 FINAL DOCUMENTS

8.1.  The Construction Manager shall review, monitor and approve all as built
drawings, maintenance and operations manuals, and other closeout
documents to be sure all required documents meeting contract requirements
are provided, and shall secure and transmit to the District those documents
and all required guarantees, keys, manuals, record drawings, and dally logs.
The Construction Manager shall also forward all documents and plans to the
District upon completion of the project and ensure all such plans and
documents are well organized for any appropriate audit or review of the
Praject.

8.2. The Construction Manager shall use its best efforts and all due diligence to
ensure all Project participants provide all required closeout documents and
Infarmation on a timely basis and to not cause a delay in Project completion
and DSA's Certification and final approval of the Project,

9, WARRANTY

The Construction Manager shall implement a Warranty Inspection and Warranty Work
procedure that all contractors are to follow. The procedure shall include a twelve

(12) month call back period and a final warranty inspection eleven (11) months after
Project completion to inspect the Project and identify any outstanding warranty work,

10. AUDIT

Construction Manager shall establish and malntain books, records, and systems of
account, In accordance with generally accepted accounting principles, reflecting all
business operations of Construction Manager transacted under this Agreement.
Construction Manager shall retain these books, records, and systems of account -
during the Term of this Agreement and for five (5) years thereafter. Pursuant to
Government Code Section 8546.7, this Agreement shall bs subject to examination
and audit of the State Auditor as specified in the code, Construction Manager shall
permit the District, its agent, other representatives, or an indapendent auditor to
audit, examine, and make excerpts, copies, and transcripts from all books and
records, and to make audit(s) of all billing statements, Invoices, records, and other
data related to the Services covered by this Agreement. Audit(s) may ba performed
at any time, provided that the District shall give reasonable prior notice to
Construction Manager and shall conduct audit(s) during Construction Manager's
normal business hours, unless Construction Manager otherwise consents.
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EXHIBIT “B"
CRITERTA AND BILLING FOR EXTRA SERVICES
[THESE TASKS WILL BE "EXTRA SERVICES” FOR ANY HOURLY / T&M FORM OF
COMPENSATION]

The foflowing Extra Services to this Agreement shall be performed by Construction Managey
if needed and requested by District as indicated In the Adreement, The rates identified in
the Fee Schedule attached to Exhibit “D” include overhead, administrative cost and profit
and shall be utilized in arriving at the fee for Extra Services:

1, Providing services required because of significant documented changes in the Project
Initiated by the District, including but not limited to size, quality, complexity, the
District’s schedule, or method of bidding or negotiating and contracting for
construction.

2, Providing consultation concerning replacement of work damaged by fire or other
cause during construction and furnishing services required in connection with

replacament of such work,

3, Providing services made necessary by the default of contractor(s), or by major
defects or deficlencies In the work of the contractor, or by failure of performance of
the District’s consultants, or In the absence of a final Certificate of Payment, more
than sixty (60) days after the date of completion of work on the Project Involved,

4, The selection, layout, procurement or specification at the District's request of
movable furniture, furnishings, equipment or other articles that are not Included in

the Contract Documents.

5, Providing surveys relative to future facllitles, systems or equipment which are not
intended to be constructed during the Construction Phase.

6. Preparing to serve or serving as a witness in connection with any public hearing
(except for a contractor's hearing necessitated by its request to substitute a
subcontractor), dispute resolution proceeding or legal proceeding, other than that
necessitated by the negligent acts, errors ar omisslons of Construction Manager or
where the Construction Manager is party theréto.

7. Performing technical inspection and testing.

8. Provlding any other services not otherwise included or reasonhably inferred by the
terms in this Agreement or not customarily furnished in accordance with generally
accepted scope of project construction management practice.
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Exﬂ!g;r l‘cl’
SCHEDULE OF WORK

[TO BE AGREED TO BY THE PARTIES AND ATTACHED PRIOR TO EXECUTION OF FHE
AGREEMENT.]
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EXHIBIT “D"

FEE SCHEDULE

Compensation

1,

The Construction Manager’s fee set forth in this Agreement shall be full compensatign
for all of Construction Manager's Services incurred in its performance, including,
without limitation, all costs for personnel, travel within two hundred (200) miles of
the Project location, offices, personal equipment, per diem expenses, printing,
providing, or shipping of deliverables.

The Fee shall not exceed the amount set forth in the Agreement, including all billed
expenses, without advance written approval of the District. The Fee shall be paid as
the following rates, which include overhead, administrative cost and profit, shall be
utilized and shall not be changed for the term of the Agreement. Construction
Manager should not bill for more than forty (40) hours a week for services. (Please
refer to attached fee schedule ~ incorporated herein)

Job Title Hourly Rate

Principal In Charge: $ .00
Project Director: $ .00
Dep. Program Director $ .00
Design Manager $ .00
Construction Manager (s): $ .00
Assistant Construction Manager $ .00
Project Engineer

Other $ .00
Other $ .00

District shall retain two percent (2%) of Construction Manager’'s fee or Ten Thousang
Dollars ($10,000), whichever is greater, until DSA has closed the project out with
certification. Funds retained pursuant to this provision shall be placed in an interest
bearing escrow account. Upon submission of final project documents to DSA, fifty
percent (50%) of retained funds shall be released.

Method of Payment

1

3,

4,

5.

Construction Manager shall submit monthly invoices on a form and in the format
approved by the District,

Construction Manager shall submit these invoices in duplicate to the District via the
District’s authorized representative.

Construction Manager shall submit to District on a monthly basis documentation
showing proof that payments were made to all Consultants and sub-consultants.

Upon receipt and approval of Construction Manager’s invoices, the District agrees to
make payments on all undisputed amounts within thirty (30) days of receipt of the
invoice,

The mark-up on any approved item of Extra Services performed by su b-consultant(s)
or subcontractor(s) shall not exceed five percent (5%) of invoice amount,
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EXHIBIT “E"

One of the three boxes below must, be checked, with the corresponding certification provided, and this
form attached to the Independent Construction Manager Agreement for Professional Services
("Agreement”):

O [TO BE COMPLETED BY AUTHORIZED DISTRICT EMPLOYEE ONLY.] Construction Manager's
employees will have only limited contact, if any, with District pupils and the District will take appropriate
steps to protect the safety of any pupils that may come In contact with Construction Manager’s employeeas
so that the fingerprinting and criminal background Investigation requirements of Education Code section
45125.1 shall not apply to Construction Manager for the services under this Agreement. As an authorized
District official, I am familiar with the facts hereln certified, and am authorized to execute this certificate

on behalf of the District. (Education Code § 45125,1 (<))

Date:
District Representative’s Name and Title:

Signature:
(] The fingerprinting and criminal background investigation requirements of Education Code section

45125.1 apply to Construction Manager’s services under this Agreement and Construction Managey
certifies Its compllance with these provisions as follows: “Construction Manager certifies that the
Construction Manager has complled with the fingetprinting and criminal background Investigation
requirements of Fducation Code section 45125.1 with respect to all Constiiction Manager's employees,
subcontractors, agents, and subcontractors’ employees or agents ("Employees”) regardless of wheth er
those Employees are paid or unpaid, concurrently employed by the District, or acting as Independent
contractors of the Construction Manager, who may have contact with District puplls in the course of
providing services purstiant fo the Agreement, and the Californla Department of Justice has determineq
that none of those Employees has been cenvicted of g felony, as that term is defined in Education Code
seclion 45122. 1. A complete and accurate list of alf Employees who may come in contact with District
puplls during the course and scope of the Agreement is attached hereto,”

] Construction Manager's services under this Agreement shall be limited to the construction,
reconstruction, rehabilitatlon, or repair of a school facility and although all Employees will have contact,
other than limited contact, with District pupils, pursuant to Education Code section 45125.2 District shall
ensure the safety of the puplls by at least one of the following as marked:

The installation of a physical barrier at the workslte to [imit contact with pupils,

Continual supervision and monitoring of alf Construction Manager's on-site employees of
Construction  Manager by an employee  of  Construction Manager,
» Whom the Department of Justice has ascertained has not

been convicted of a violent or serlous felony.

Survelllance of Employees by District personnel. [TO BE COMPLETED BY DISTRICT]

Date:
District Representative’s Name and Title:

Slgnature:

[TO BE COMPLETED BY CONSULTANT] Iama representative of the Construction Manager entering
into this Agreement with the District and I am familiar with the facts herein certifled, and am authorized
and qualified to execute this certificate on behalf of Construction Manager,

Date: .
Name of Constructlon Manager or Company:

Signature;

Print Name and Title:
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ROOFING CONTRAC ST C
{Public Contract Cade section 3006)
PROJECT/CONTRACT NO.; between West Cantra Costa Unifled School District
("District” or “Owner”) and (“Constructian

Manager”) (“Contract” or "Project").
1

Name Name of Construction Manager

certify that I have not offered, given, or agreed to give, recelved, accepted, or agreed to accept, any
gift, contribution, or any financial incentive whatsoever to or from any person in connection with the

roof project contract on this project, As used in this certification, “person” means any natural person,
business, partnership, corporation, union, committee, club, or other organizatlon, entity, or group of

individuals,

Furthermore, I

Name Name of Construction Manager

certify that I do not have, and throughout the duration of the contract, I will not have, any financial
relationship in connection with the performance of this contract with any architect, engineer, roofing
consultant, materlals manufacturer, distributor, or vendor that is not disclosed below.

I J

Name Name of Construction Manager
Have the following financial relationships with an architect, engineer, roofing consultant, materials
manufacturer, distributor, or vendor, or other person in connection with the following roof project
contract:

Name of firm ("Firm"):

Mailing address:

Addresses of branch office used for this Project:

If subsidiary, name and address of parent company:

I certify that to the best of my knowledge, the contents of this disclosure are true, or are believed to
be true.

Date:

Proper Name of Construction Manager:

Stgnature:

" Print Name:

Title:
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A2-11-"11 15:29 FROM-Purchasing WCCUSD 5102360464 T-327 PAPAL/BBE1 F-B98
ey WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 BISSELL AVENUE PURCHASE ORDER #
RICHMOND, CALIFORNIA 94801 ' ' C1140033
PURCHASING DEPARTMENT ‘ THIS ORDER NUMBER MUST
"PHONE{510) 2344100~ "+ - oottt i o+ APPEAR ONALLINVOICES, - = oo
FAX (510) 231-1194 PURCHASE ORDER PACKING SLIPS, ETC. :
ACGEPTANGCE OF THIS ORDER IS EXPRESSLY
LIMITED TO THE TERMS AND GONDITIONS HEREIN
'VENDOR;: SHIP TO:
ORACLE AMERICA INC : WCCUSD FACILITIES BOND PROGRAM
500 ORACLE PKWY ' FACILITIES OFERATIONS CENTER
REDWOOD CITY, CA 940656 1300 POTRERO AVENUE
‘ RICHMOND, CA 94804

VENDORID: 001385 FAX#: (408) 642-2847

REQUISITION NUMBER EITE REQUESTOR ORDER DATE DELIVER ON OR BEFORE
R24768 810/ KYU, DON 62/07/11
QUANTITY UNITS DESCRIPTION UNIT PRICE EXTENDED PRICE

ORACLE SERVICE CONTRACT #4098673
@5A CONTROT #G8-35F-0009T

1 EA 20 EACH CSI #16878408 4,256.00 4,256.00
PRIMAVERA CONTRACT MAWAGEMENT -
APPLICATION USER FPERPETUAL -~ FULL UZSE

1 EA 20 EACH QF ST #15878408 5,852.00 5,B852.00
PRIMAVERA P& ENTERFRISE PROJECT
PORTOFOLIO MANAGEMENT - APPLICATION
USER PERPETUAL - FULL USE

MK
SUB TOTAL: 10.108.00
6159740853 5640 § 11,0%3.53 ’ DISCOUNT:
TAX: 985.53
FREIGHT: .00
PO TOTAL: 11,093.53
Subit nvelses ts ACCOUNTING DEPARTMENT, WEST CONTRA COSTA SCHOOL DISTRICT,
1108 Bissell Ave. Box 4014 Richmand, Califarnta, promptly; In case of PARTIAL SHIPMENT subtalt To conform with LR.S. ragulations your Soclal Security Number or
involce for QOOUS shlpped nnly. The data tor determimng tarms and discounts will ba the invoice date
or dalvery date o the ilems orerad, Which avar 15 later, DIrect aCcounting quastians o (510) 231-1135. Federal Tax |.D. Numiber must be Included on your Inveice.
Iterms furnished must comply with all applicable laws, regutations and requirements of responsible
govarnmental agencies pertaining to their use in schools.
Ship F.O.B. DESTINATION (No shipments will be received after 2:30 p.m., or an Sundays, or Holidays.)
MSDS (Material Safely Data Sheet) ALL ITEMS must be shipped with it proper MSDS, as required M’a
by both state and federal laws. DIRECTOR GERERAL SERVICES
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ORACLE

Oracle Primavera - Budgetary Estimate

Prepared for

West Contra Costa Unified School District

May 4, 2010

Prepared By:

Michael Dawson

Applications Sales Representative
Oracle — Primavera Global Business Unit
916.756.1242
michael.dawson@oracle.com

Exhibit F14-04
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Exhibit F14-04

Confidentiality Statement

This document contains confidential and proprietary information. The use, disclosure, reproduction, modification,
transfer, or transmittal of this document for any purpose without the written permission of Oracle is prohibited.

The content of Oracle’s proposal and materials submitted in connection therewith are not intended to be part of any
resulting contract without first being negotiated between and agreed to by Oracle.
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Exhibit F14-04

To: David Page May 4, 2010
West Contra Costa Unified School District
Bond Program Management Team
1300 Portreo Ave, Richmond, CA 94804

David,

Thank you for taking the time to meet with us and your continued support and consideration of Primavera
to meet the project management needs of the West Contra Costa Unified School District. Per your
request, we have identified a proposed user configuration and developed a budgetary estimate for the
procurement of Oracle Primavera applications to meet the needs of WCCUSD staff.

If you have any questions regarding this document, please feel free to contact me at your convenience.

Best Regards,

Michael Dawson

Applications Sales Representative
Oracle — Primavera Global Business Unit
916.756.1242
michael.dawson@oracle.com

WCCUSD - Primavera Budgetary Estimate — 4MAY10 Page 3 0f 4
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ORACLE PRIMAVERA - BUDGETARY ESTIMATE

Exhibit F14-04

Per you request, we have provided budgetary pricing for the procurement of 20 application user licenses of
Primavera P6 Enterprise Project Portfolio Management and Primavera Contract Management applications.

The pricing and discounts detailed below are based on the State of California Multiple Award Schedule (CMAS)
pricing schedule. The pricing is based on the agency being eligible to purchase off of the CMAS Contract. This
budgetary pricing and discount is valid until May 30, 2010

Product Description Quantity Price List Fee CMAS Discount % Net Fee
Primavera P6 Enterprise Project Portfolio
Management - License Fee 20 $2,750 $55,000 51.64% $26,599.40
Primavera Contract Manager - License Fee 20 $2,000 $40,000 51.64% $19,345.00
Subtotal $45,944.40
Annual Support Fee (22%) $10,107.80
Total $56,052.20

All fees on this Quoting Document are in US Dollars.

This pricing example is provided for evaluation purposes. This quote is intended to further our discussions, it is not
eligible for acceptance by you and is not a part of a binding contract between us for the products and/or services
specified. User minimums and licensing rules may apply to the products specified. If you would like to purchase the
products and/or services specified in this draft quotation, please ask Oracle to issue you with a formal Quote (which

may include an Oracle License and Services Agreement if you do not already have a license agreement with
Oracle) for your acceptance and execution and return to Oracle. Your order will be effective only upon Oracle's
acceptance of the formal Quote (and the Oracle License and Services Agreement, if required).

Note:

Annual Software Update and Support is 22% of purchase price of licenses.

Sales Tax and Shipping Charges not included

WCCUSD - Primavera Budgetary Estimate — 4MAY10
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Exhibit F14-05

SGI - General Conditions Reimbursable Backup Data
For Period Covering Aungust 1, 2013 to August 31, 2013
MASTER
No.| Vendor Name Invoice No Invoice Date Amount Serv;(;:yFee @ TOTAL
0
1 [Alhambra Sierra 5428591 081413 8/19/2013 $189.77 $18.98 $208.75
2 |Norco Delivery Services 52308S 7/31/2013 $21.31 $2.13 $23.44
3 [Norco Delivery Services - WCCUSD 520800 7/28/2013 $21.31 $2.13 $23.44
4 |Pitney Bowes Global Financial Services 2917862-AU13 8/13/2013 $342.26 $34.23 $376.49
S |Point Richmond Self Storage E655 AUG13 8/1/2013 $179.00 $17.90 $196.90
6 |Point Richmond Self Storage E656 AUG13 8/1/2013 $179.00 $17.90 $196.90
7 |{Silva Cost Consulting, Inc. 7/15/1905 8/1/2013 $7,000.00 $700.00 $7,700.00 ) 4
8 |[Silva Cost Consulting, Inc. 2027 8/1/2013 $2,875.00 $287.50 $3,162.50
9 [Staples Business Advantage 3206860083 8/10/2013 $919.65 $91.97 $1,011.62
10 (Zoom Imaging Solutions, Inc. 1239380 8/21/2013 $1,009.01 $100.90 $1,109.91
11 |Verizon Wireless 9710657408 8/26/2013 $1,173.35 $117.34 $1,290.69
12 |ProSoft 5785570 8/1/2013 $57.83 $5.78 $63.61
13 |Costco 8192013 8/19/2013 $42.46 $4.25 $46.71
14 $0.00 $0.00
15 $0.00 $0.00
16 $0.00 $0.00
17 $0.00 $0.00
18 $0.00 $0.00
19 $0.00 $0.00
20 $0.00 $0.00
21 $0.00 $0.00
22 |SGl Invoice #1314-02 02 8/31/2013 $78,945.98 $7,894.60 $86,840.58
Receptionist $6,218.32
Office Engineer 56,811.52
Admin. Support/Receptionist $5,347.65
Admin. Support/Receptionist $4,342.94
Admin. Support/Receptionist 55,439.69
Enterprise Information Portal Specialist $0.00
GCR Office Engineer | $9,991.48
Admin. Support/Receptionist 55,444,.88
GCR Office Engineer | $11,200.64
Office Engineer 54,909.20
Network Systems Administrator $6,676.50
Assistant Administrator $6,381.96
Office Engineer 5$6,181.20
Invoice Tota} $102,251.54
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1-800-4-WATERS {1-800-492-8377) N WWW,, AlhambraWater.ccm
Upcoming Delivery Dates , ,
It . TAND.
A ¢ ‘ October We Deliver!
August epie .4 glone Bcttled Water » Filtration » Coffee
Manday, 26 kl;io:dd:y‘ 293 “z’g%iay’ 271 Back to School Back to the Office. Back to H20 Basncs’
Y. Y Summer's ending & that means vacations give way to packing
school and work funches. Stock up on plenty of individual
.5 liter bottles for a convenient way to keep averyone
\_ / \___hydrated all day. It's the O-calorie way to stay refreshed!
(" Gustomer Account #: 2821790542859 A
TASHA JULES i . "
SRR IILES o e invofce D’atex 08-14-13
1300 POTRERO AVE Invoice #: 5428591 081413
RICHMOND, CA 948043720 Purchase Order #:
Date Transaction # Details Qty. Each Amount
Previous Balance 352.00
07-16-13 PNC CHECK# 0294 Payment - Check - No Chegk # - Thank You 472.02
080013  P26614315 Payment - Credit Card - 120041 - Thank You -180.88
Remaining Balance 0.00
D7-20-13 T132104971003 ALHAMSRA 5G CRYSTAL FRSSH DRINKING WATER 10.0 8.80 88.60
0 GALLON BOTTLE DEPOSIT 100 0.00 0.00
LLON BOTTLE RETURN ~10.0 0.00 0.00
ENERGY SURCHARGE 1.0 3.08 3.08
Rec'd By: Not Available or Refused
08-12-13  T132244071004 ALHAMBRA 5G CRYSTAL FRESH DRINKING WATER 11,0 8.80 97.70
GALLON BOTTLE RETURN «11.0 0.00 0.00
5 0 GALLON BOTTLE DEPOSIT 1.0 0.00 0.00
Rec'd By: Not Available or Refused
Total New Charges 189.77
Bottles Cn Hand. 5-Gal=22
Effective 09/11713, thers will be a price Incroass of $1.00 par bottle on 5-Gallon and 3-Gallon
products. We appreciate the opportunity to serve you and thank you for your continued business.
G- sm

Previous Balance Payment
$352.90 $352.90

Wrﬂa ihe complate account number on your check. Datach remittance and mail with p

Total New Chargas Pay This Amount
5189 77 81 88,77

Athamiva ATHINA BELMONT fwfa/ GRS Hu Kiey Kt‘liihu(i wmﬁ)m,,m RELYANT smm

e

AR

*2B21790542859 1%

6750 DISCOVERY BLYVD.
MABLETON. GA 30126

RTINS

Albambra GPADARD,

Chsuk Bore and see reverge for
addrass and phong corrections,

Thock here and o8 @ ; e
wevarss o ;; by By
& rﬁ}j’} <8 DECVER;

000116 0000034671 ’
Ill“l'l’h)liill]]ll“ll]ll"ﬁhll‘til“ul]!liill“[llhll“ﬂ @
SEVILLE GROUP INC

ACCOUNTS PAYABLE

169 SOUTH HUDSON AVE # 101

PASADENA, CA 91101

pe. To pay onlimagoto

LEFTEL Sparkietts SJTANDARE,
A VHE0814_BV10-118000005471
Customer Account #: 28217905428591
Due By: Upon Receipt
Late Fees May Apply After: 09-06-13
Total Amount Due: $189.77

$

#

§ Mali Remittance With Payment To:}

LIUTUL R T U U T 1 TR R HT AR
ALHAMBRA

PO BOX 860578

DALLAS TX 75268-0579

022230 220110 00282L790542859%2 DOLA977 O 00LA97? O 1
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INVOICE DATE 1 CUSTOMER =
B/10/13 _ LA 1582969

5705713 | WNet 50 Days

INVOICE peran
Staples Advantage Federal 1D #:04-3390816
THE SEVILLE GROUP $GT CONSTRUCTION MANAGEMENT ——
ACCOUNTS RECEIVABLE ATIN: IMELDA SANCHEZ —
198 S HUDSCN AVE 1300 POTRERQ AVE. Sas—"
PASADENA, CA 91101 RICHMOND, CA 94804 S—
m—
TS
——
m—
=
—
Bi11 to Account: 8980157 Ship to Account: WEST CONTRA €ODS m
Budget Ctr: Invoice Number: 3208860083
P O Number: Release: Order: 7104154079~000-001
Orderad by: IMELDA SANCHEZ Job s Order Date: 8/09/13
_Line  ITtem Nomoer Bescription Qty . Gty  Meas ' = Gty Price Price
1 044327 MARKER ULTRA FINE 831-41 BLUE 1 nZ 1 149,99 i8.98
2oHOTITH FOLDA T1 GLASS 26X IDIV LTR RD 3 BX 3 26,49 86,47
8 044028 MARKER 832-01 ULTRA FINE RED 1 Dz i 19,99 19.89
4 354744 SPLS 100% HEDY PAD WHY N# (2PR 2 Dz 2 19.4% 26.990
5 704389 FILE DRAWR PCKTS 6.%% EXP LIR 1 BX 1 16,85 16.3%
£ #1182 WRISTHEST MOUSE PLW BK 1 EA 1 #.95% 8.9%
7 8BILaR FLAT FAGLAL TISSUL ePLY WHITE ? PK 2 8,.8¢ t7.588
g B43460 *10 GASES* OF $PLS 8.5X11 COpPY 1 PR 1 359, 80 859,90
8 887844 /LUNCHEON NAPKINGS 4008HTS WHITE 3 PK 3 3,989 1,97
10 818902 P HEFTY FOAM PLATES., 8 778, 100PK 2 PK 2 11,20 22.58
11 S12215 $PLS 11X17 (OPY C§ 1 c1 1 51,99 51.98
12 518708 16 07 BLUE PLASTIC CUP $6/PK 3 K 3 7.99 23.87
18 21678 15 02 Bi6 BRINK FOAM Cup { o1 H 25.9¢ 25.43
14 483018 WITE-OUT CORBECTION TAPE 1OPK 1 PK 1 18.39 13.99
15 105833 STAPLES 3X3 PASTLL NOTES, 12PK 1 PK H 8.69 §.6%
16 385324 PAD POST- (T 3X3 POR-UP RULD YW 1 PK 1 4.49% §.99
17 482924 STAPLE REMOVER VALUE PACK 1 PK 1 .19 .19
18 130874 DISPENSER TAPE BLACK 130674 1 EA 1 1.88 1.99
¥ 882242 RHOUND STIC GBIP B8P MLD BLUE 19 H 07 1 1,89 1.69
20 744100 3TAB 14PT MAN FF LTR 50CT 1 BX H 17.09 14,09
21 296224 NON-DAIRY CREAMER 12 07 2 PK 1 PK 1 4,99 4.09
22 382241 ROUNDSTIC GRIP BP MED BLACK 12 1 ¥4 1 1.69 1.69
24 187031 STAPLES HIGHLIGHTERS YELLOW DZ 1 Bz 1 2.49 2.49
24 474347 FOLDER ECO 173 LTH MA 171-173 1 B3X 1 .49 5,49
75 429493 918 KLEENEARTH STBAIGHT SC1S$0 1 PK 1 §.99 §.49
26 920274 SELF- MK REC W/DT STAMP 920274 1 £ 1 9.99 9.99
27 917878 BROTHER TZE-221 8MM BLK ON WHT 1 EA 1 14,99 14.99
28 563023 // SPLENDA NG CALORIE SWEFTINER 1 BX 1 11.99 11.99
26 797324 EQUAL PAGKETS H BX 1 6.09 6.99
30 637844 B MEDIUM DUTY FORKS 4D07BX 1 BX 1 7.49 7.49
21 819358 ACGGEL 1SUB 8.5X11 NTBK GB RED a EA 2 2.48 P47
32 BTC15577 BIGELOW & FLAVOR TEA 168 BAGS 1 () l 22.99 22.9%
I‘F'_Fa@-xt:. SO0TTYECT BT TR TEINE T BV SR TS
: : i ChiTotal:
Customer Service inquiries # 8778267755 Invoice Payment Inquiries 888-753-4110 Page: |1

Make checks payable to Staples Advantags, Dept LA PO Box 83689, Chicago L. 680696-3689

D006259-0045980- 0606004
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WES  DNTRA COSTA UNIFIED SCHOOL DIST!
FAUILITIES PLANNING AND CONSTRUCTION

Exhibit F14-06

AMENDMENT NO #3

TO

AGREEMENT FOR “PROGRAM, PROJECT AND

CONSTRUCTION MANAGEMENT SERVICES
RELATED TO DISTRICT BOND PROGRAM?”

WITH

THE SEVILLE GROUP

Original Contract approved by the Board of
Trustees on
October 13, 2004

Page 1 of 5
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WES  ONTRA COSTA UNIFIED SCHOOL DIST!
FACILITIES PLANNING AND CONSTRUCTION

This Amendment is made as of October 27, 2008, confirming one (1) actions of the West
Contra Costa Unified School District Board of Trustees, to the “Agreement for Program,
Project and Construction Management Services” between the West Contra Costa Unified
School District and The Seville Group.

1. Amendment #3 confirms the action of the Board of Trustees of February 6,
2008. This action provides for:

Increased compensation for Program Management services for
Measure J projects not included in SGI’s original Contract. Scope of
services include: cost tracking, fiscal controls, network administration,
document controls, invoice processing, multi-year project budgeting
and tracking, bid phase management, contract management, website
management, reception, and coordination of services for all of the
District’s construction projects. The proposal also includes SGI’s
assumption of providing Program Management services for the
remaining Measure M and D projects at no additional cost to the
district during the period when their staff was providing Program
Management services for Measure J projects up until the current end
date of August 2012.

(See Exhibit B)

The increase compensation noted above is as defined in The Seville Group revised
staffing plan attached as “Amendment #3: Exhibit A. This exhibit shall supersede the
existing staffing plan of the Agreement. The scope of work and schedule of services are
- modified by the new “Exhibit A” attached to this amendment. All other terms and
conditions of the agreement and associated exhibits shall remain in force.

Page 2 of 5
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WES  DNTRA COSTA UNIFIED SCHOOL DISTY
FACILITIES PLANNING AND CONSTRUCTION

IN WITNESS WHEREQF, the parties hereto have execute this Agreement of the date(s)
indicated below.

WEST CONTRA COSTA UNIFIED THE SEVILLE GROUP

Date: 1O ‘ 2 2008

By: / BML:P—\/'PW

Title: 511«\[? Q{?L:.\ SANES

Page 3 of 5
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. —ranor n

’ 1072972008

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Amendment # 3
Ty
Etatfing Plan ! Schedule
2008 1 2009 ] 2010 | 2011 1 2012 2013

e, Employes StaiDate | FinshDale [V FMAMI T ASCNDIIFMAMIJASOHNDD FMAM] JABSOND|JFMAMI I ASONDIFHAMI ) AEE6NDE FRAMIJIAEONTD

Program Management B N 1
[ [Lanes” 3112008 312012 &

F ctor
2 [Refeeix.. . 008 1212041

Daputy/Pre-Construction
3 |Rub Beyne 3172008 83202 [

Project Comrols Engineer
4 [Don Kyu 31172008 Taz02

Profecr Comirols Engineer
5 [Sokihy Tee Vang 3tz 4R02M0

Project Engineer
6 | April Clement: 008 1232014

Project Engincer
Construction Management

7 | Karim Neasalr IN2008 Thanz
-/ Construction
Downer
& [Jose Chapa 1213172006 AN L2009
Sr. Coustritction Manager
2 |MarcAlojepan 123172006 Art2009
Froject Enginesr
ﬁ errito HS
10 (Lew Brower 1273172008 512008
Sr. Censtruction Manager
12 (Arysn Heydarl 122007 512008
Construction Manager
1z }Sonys Perkins 10/12000 Wr2010 .
#=' Project Enginser
Halms b5 ] ]
a El:n; Comrie y 7R12008 TR [ A P o T 7 P o A P o i o o A
r. Construction Manager
4 [Rodderick Slus WNROT | AZBRNS [ A A
Project Engineer
Vm::snl . M E#i2009 12011 [ 7 P T 7 7 i 2 o 7 77 7 7 A
r. Construction Monoger
18 | Varant 6H2009 430011
Project Eegineer
e b i
17 [Eferman Blackmun Jr. 12312007 MR A T AT P 7 o i

Sr. Conuruction Manager

2 [Ricturd Rudgers IR | SRR [P
Construction Masager
D An; h Sch
Tose Chaps/Lew Brawer 112008 2013

v Construction Manoger -

18 |Hee m 4172000 MA013
L iigu panager.
ernedy High Schoot
20 |Lester LaBrol
Cansrrzction Manager
Exiedior Bainiing SH1r2008 24172009
Restraom Upgrades ¥{Re0a Mg
[Richinons High Scheal
Hector D Leon
Construciion Manoger
Restroom Upgrades 8172007 312008
ShadlumiFlald House Blaaches nnzo08 2000
Dovar Ele) ary Sct
Varant 8712008 ot
Sr. Construction Manager
21 |Amamco 1212008 BAZ0D
Project Engineer
Ford Eteppaatary Sghnal
Jose Chupa 642008 127312010
Sr. Canstruction Manager
22 (Amanco 11152008 27202010
Project Engineer
e Ell tary Sehoot
[Nawe Schogt
22 |Vacant 10172009 23RN
Sr. Comsiriction Manager
24 [Vacent 10172009 1221201
Project Engineer
Nestrom Elemeniary School
M{‘J’.MM
25 Vacant 10172008 12342011
r. Construction Manoger
26 |Vecant 1172009 12312011
Froject Bnginecr
Emﬂmm
Survyve Phane 3
27 |Mellssa Payne 2008 1113072006
Sr. Conrtrirction Manager
Construriion Mangement
Sonyn Periting 7MR008 123112009
Conatruition Manager
Gena' fitlan Relmbursables | Criginal Current | 2008 | 2009 | 2010 2011 2012
[Ho. ] Empiavae Finlshiate | FinlshDate I F MAMJ S AE OND[JFMAMI JASONDINFMAMIJASONDJFMAMSI I ABEONDIFMAMY I AS ORNDJFHMAMI I ASOND
ﬂ Mlnlgemenl
1 |Kevin Baralro 1200 57302010
Projact Controls Specialist
2 |Winson Thaj 1273172009 SO0
Nehwork Adminisirator
3 [Imelds Sanchez 1243102009 /30,2010
Receptiortist
Legend:
JR 1< rs1= 3 Program Mansgement Stakt N Messure W Frojects Messure J Projects
Hi (277741 WeasureD Pojects ™1 Other Funded Prajects
102862008
(B) Buatd Of Edusation Approval {lale 2062008 Program Mananement Services Meaaure J Prajects
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Exhibit F14-06

We. _ontra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION---BOARD OF EDUCATION

To: , Board of Education ' Mecting Date: February 6, 2008

From: Jeff Edmison Agendaltem: CI G.18
Associate Supernintendent for Operations

Subject: Measure J Bond Program Management Services Award of Contract

Background Information: The District’s Measure J Bond Program has been managed since 2002 by the Seville
Group (“SGI”). This company has provided Program Management services which include cost tracking, fiscal
controls, network administration, document control, invoice processing, multi-year project budgeting and tracking,
bid phase management, contract management, website management, reception, and coordination of services for all

of the Disirict’s construction projects. These program management services are essential to the functioning of the
District’s Bond Program.

On October 3, 2007 the Board directed staff to use firms previously pre-qualified in 2002 and 2004 for

prenagement services on the District’s Measure J Bond Program. This recommendation is made in accordance
. that action.

District staff has negotiated a fee for services with a staffing plan prepared by SGI to maintain current levels of
service for the Bond Program Management.

Recommendation: Award contract for Measure J Bond Program Management Services to Seville Group (“SGI”)

Fiscal Impact:  $7,316,368. Measure J Bond Fund.

DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
‘7"Approved Not Approved Tabled
aif
WCCUSD/SGI EXHIBIT B
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Exhibit F14-07
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CONSTRUCTION MANAGEMENT

SGI - General Conditions Reimbursible Backup Data
Period Ended:

07/31/08

Exhibit F14-09

WCC M GCR-00809-01

No. Vendor Name Invoice No Invoice Date Amount Scwicoeo/f“ @ TOTAL

I |Alhambra Sierra Springs 0708 2821790 5428591 7/12/2008 6737 (s 6.74 | s 74.11
2 |Arrowhead 08G0028155786 7/10/2008 0.86 (S 009 |$ 0.95
3 |AT&T 828993037 (06/04/08 - 07/03/08) 7/3/2008 1,836.95 | § 183.70 | § 2,020.65
4 |Ben Barbor Consulting 3 2/15/2008 800.00 | $ 80.00 | $ 880.00
5 |pen XCRITS212 7/15/2008 599.98 S 60.00 | $ 659.98
6 |DELL XCMPX2P3 7/17/2008 254.00 | § 2540 | $ 279.40
7 |Dell XCRCS565NT 7/25/2008 347923 | § 34792 | 8 3,827.15
8 |Graphic Reproduction 4312 7/31/2008 290.00 | § 29.00 | $ 319.00
9 |Maverick Office Automation 1474 4/29/2008 372,60 | § 3726 | $ 409.86
10 |Maverick Office Automation 1476 4/29/2008 372.60 | § 3726 | 409.86
Il |Maverick Office Automation 1477 4/29/2008 372,60 | § 3726 | $ 409.86
12 [Maverick Office Automation 1478 4/29/2008 372.60 | § 37.26 | $ 409.86
13 [Maverick Office Automation 1475 4/29/2008 372,60 | § 3726 | $ 409.86
14 |Maverick Office Automation 1479 4/29/2008 372.60 | § 3726 | $ 409.86
15 |Office Depot 42352090-001 3/14/2008 531.39 | § 53.14 |8 584.53
16 |Overnite Express 952878 6/9/2008 5577 | $ 55818 61.35
17 |Overnite Express 956124 7/1/2008 10249 | § 1025 | 8 112.74
18 |Overnite Express 959904 7/7/2008 70.20 | § 7.02 ($ 71.22
19 |Overnite Express 962425 7/14/2008 1544 | § 1.54 [ $ 16.98
20 [Overnite Express 963306 7/21/2008 43.07 | § 43118 47.38
21 |Parsons Brinkerhoff 50362C-01 6/9/2008 13,200.00 [ $ 1,320.00 | $ 14,520.00
22 |Pitney Bowes 18701531867 (05/25/08) 5/25/2008 206.99 | $ 20.70 | $ 227.69
23 |Plan Bags of America 683 6/11/2008 12272 | § 1227 | $ 134.99
24 [Staples 8010147579 7/19/2008 53375 |8 5338 |8 587.13
25 |Up Town Resources 1373222 7/28/2008 216.53 | $ 21.65 | $ 238.18
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CONSTRUCTION MANAGEMENT

SGI - General Conditions Reimbursible Backup Data
Period Ended:

07/31/08

Exhibit F14-09

WCC M GCR-00809-01

No. Vendor Name Invoice No Invoice Date Amount Selvic()e‘VFec @ TOTAL
26 [WCCUSD GCR Labor (SGI Invoice #53) SGI Invoice #53 8/11/2008 $ 20,224.04 | $ 2,022.40 [ $ 22,246.44
| 2424644 |
Network Systems Administrator $ 8,575.00
Controls Specialist $ 6,270.72
Admin. Support/Receptionist $ 5,378.32
R
GCR- TOTAL $ 49,375.02
Amount for: Measure D 84.60%| $ 41,771.27
Measure M 15.40%| $ 7,603.75
27 [Silva Cost Consulting 1451 8/1/2008 $ 12,000.00 | $ 1,200.00 | § 13,200.00
S 12,000.00 | $ 1,200.00 | § 13,200.00
Total for Measure D Reimbursibles $ 54,971.27
Total GCR's $ 62,575.02

Page 2 of 3



THE SEVILLE GROUP, INC.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
BOND PROGRAM MANAGEMENT TEAM

1300 Potrero Avenue

Richmond, CA 94804

510.412.5657 Tel

510.412.5661 Fax

®SsGl

SGl Invoice Date: August 11, 2008

Exhibit F14-09

www.sevillegroup.com

S

3

- o
Invoice #:. 53 <
)

Billing Period: July 1 - July 31, 2008 -
<

]

)]

No Employee Name: Position: Hourly Rate:  Total number of Total O
Hours: c

1. Winson Thai Network Systems Administrator $ 43.75 196 $ 8,575.00 5’
>

2. Kevin Barairo Controls Specialist $ 34.08 184 $ 6,270.72 o
3. Imelda Sanchez Admin. Office Manager/Support ~ $ 29.23 184 $ 5,378.32 =y,
-

o

Total Invoice $ 20,224.04 ;

o]

m

b

©

)

-

D

Lance Jackson  Vice President c:;

@

Attachments

i a Your Bond Dollars at Work!
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Exhibit F14-10

A

CONSTRUCTION
MANAGEMENT

July 10, 2013

Mr. Magdy Abdalla
Engineering Officer
Facilities Operations Center
1300 Potrero Avenue
Richmond, CA 94804

Subject: Program General Condition Reimbursables (GCR’s) for Measures D, & J
Projects

Dear Mr. Abdalla:

Thank you for giving us the opportunity to submit a proposal for reimbursable costs, for
various Measure D and J School Bond projects. Reimbursable costs covered in this
proposal include computer hard/software expenses, office equipment, legally required
advertisements, postage, security, office supplies, and cellular phone expenses. In
addition this proposal provides for other professional service costs, including cost
estimation, scheduling, software programming, network administration and support, and
documentation management (see Attachment A).

The above mentioned professional services covered by this reimbursable proposal
primarily include:

1) maintaining current construction schedules and cost estimates for all bond related
activities and projects, which requires meeting regularly with FOC staff, CM’s,
and AOR’s to monitor, track, and report schedule changes, new project
developments, and potential change order information;

2) maintaining the Bond Team’s website, including SQL/Access database support
services for web-based invoice and purchase order tracking systems, transition to
Primavera/Munis cost control environment;

3) document control services and support for all bond related construction projects.

sgicm.com Bmldmg Better Schools

Page 1 of 3



Exhibit F14-10

SGI FEE SCHEDULE

These fees will cover the period of July 1, 2013 through December 31, 2013. This time
and materials proposal for the above mentioned work is in the amount of $1,276,965.

If you have any questio garding this proposal, please contact me at your convenience.

/Bon’ Program Manager
/attachment

Page 2 of 2
sgicm.com Building Better Schools
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(Attachement A)
West Contra Costa Unified School District
Construction Management Fees
Measure D & J Reimbursable Cost
July 10, 2013
General Condition Reimbursable 2013
1 2 3 4 5 ]
Jul Aug Sep Oct Nov Dec SUB -Total
22 22 20 23 19 21
1. Network Administrator 7/112013-12/31/2013|  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour $44.51 $44.51 $44.51 $44.51 $44.51 $44.51
Program Projects Days 22 22 20 23 18 21
Hours 176 176 160 184 152 168
Sub-Total $7,834 $7,834 $7,122 $8,190 $6,766 $7478 $45,222
2 Project Controls Specialist 7/1/2013-12/31/2013|  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour $34.67 $34.67 $34.67 $34.67 $34.67 $34.67
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $6,102 $6,102 $5,547 36,379 §5,270 $5,825 $35,225
3 Receptionist 7112013-12/31/2013]  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour $34.67 $34.67 $34.67 $34.67 $34.67 $34.67
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $6,102 $6,102 $5,547 $6,379 §5,270 $5,825 $35,225
4  Administrative Assistant 71/2013-12/31/2013]  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour |  $34.67 $34.67 $34.67 $34.67 $34.67 $34.67
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $6,102 $6,102 $5,547 $6,379 $5,270 $5,825 $35,225
5 Contracts Manager 71/2013-12/31712013]  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour $34.67 $34.67 $34.67 $34.67 $34.67 $34.67
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $6,102 $6,102 $5,547 $6,379 $5,270 $5,825 835,226
6  Master Scheduler 712013-12/31/2013|  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour | $158.40 $158.40 $158.40 $158.40 $158.40 $158.40
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $27,878 $27,878 $25,344 $29,146 §24,077 $26,611 $160,934
7  Scheduler 71/2013-12/31/2013|  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour | $158.40 $158.40 $158.40 $158.40 $158.40 $158.40
Program Projects Days 22 22 20 23 19 21
Hours, 176 176 160 184 152 168
Sub-Total 327,878 $27,878 §25,344 $29,146 $24,077 $26,611 $160,934
8  Estimator 7M/2013-12/131/2013| 100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour | $158.40 $158.40 $158.40 $158.40 $158.40 $158.40
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total 327,878 $27,878 $25,344 $29,146 324,077 $26,611 $160,934
9  Estimator 71/2013-12/31/2013|  100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Biling Rate Per Hour | $158.40 $158.40 $158.40 $158.40 $158.40 $158.40
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $27,878 $27,878 §25,344 $29,146 $24,077 $26,611 $160,934
10 Estimator 7M/2013-12131/2013 50% 50% 50% 50% 50% 50%
Various Measure D and J Bond Biling Rate Per Hour | $158.40 $158.40 §158.40 $158.40 $158.40 $158.40
Program Projects Days 22 22 20 23 19 21
Hours. 176 176 160 184 152 168
Sub-Total | $13939  $13939  $12,672  $14573  $12038  §13,306 | $80,467
11 Estimator 71/2013-12/31/2013 50% 50% 50% 50% 50% 50%
Various Measure D and J Bond Biling Rate Per Hour | $158.40  $158.40  $158.40  §15840  $15840  $158.40
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $13,939 $13,939 $12,672 $14,573 $12,038 $13,306 $80,467
12 Programmer 0| 100% 100% 100% 100% 100% 100%
Various Measure D and J Bond Billing Rate Per Hour | $104.50 £104.50 $104.50 $104.50 $104.50 $104.50
Program Projects Days 22 22 20 23 19 21
Hours 176 176 160 184 152 168
Sub-Total $18,392 $18,392 $16,720 §19,228 $15,884 §17,556 $106,172
13 Total Non Position GCR $30,000 $30,000 $30,000 $30,000 $30,000 $30,000f $180,000
$1,276,965

SGI GCR Fee Proposal Estimating and Scheduling Services, 2013-01-23\GCR Estimate 2013-07-10

Exhibit F14-10

7/10/2013
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Exhibit F14-11
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West Contra Costa Unified School District
Program & Construction Management Fees

Exhibit F14-11

Design Management

Details

Invoice Work Hours By Project Manager
For Period Covering March 1, 2015 to March 31, 2015

2015 1 2 3 4 5 Total
Billing March March March March March Hours Total
No Employee Rates 40 40 40 40 16 176 Invoiced
1 Andrews, Tierra $58.00
Contracts Engineer - Apprentice (Y1)
Hours 40.0 24.0 37.0 40.0 16.0 157.0
Invoiced $2,320 $1,392 | $2,146 | $2,320 | $928 $9,106 $9,106
Non Billable, 0.0 16.0 3.0 0.0 0.0 19.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
2 Brown, Kent $176.30
Project Manager, Sr.
Hours| 39.0 40.0 27.5 40.0 16.0 1625
Invoiced $6,876 $7,052 | $4,848 | $7,052 | $2,821 $28,649 $28,649
Non Billable; 1.0 0.0 12.5 0.0 0.0 135
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
3 Robinson, Alaric $155.80|
Design Coordinator
Hours| 40.0 40.0 80.0
Invoiced $6,232 $6,232 | $0 | $0 | $0 $12,464 $12,464
Non Billable 0.0 0.0 40.0 40.0 16.0 96.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
4 Silverman, Samara $78.00
Office Engineer IIl - Apprentice (Y1) )
Hours| 40.0 40.0 40.0 32.0 16.0 168.0
Invoiced $3,120 $3,120 | $3,120 | $2,496 | $1,248 $13,104 $13,104
Non Billable 0.0 0.0 0.0 8.0 0.0 8.0
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
5 Sladowska, Terese $125.00|
Project Analyst - Apprentice (Y1)
Hours 23.0 40.0 39.0 37.0 16.0 155.0
Invoiced $2,875 $5,000 | $4,875 | $4625 | $2,000 $19,375 $19,375
Non Billable 17.0 0.0 1.0 3.0 0.0 21.0
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
6 Truitt, Mellissa $172.40
Quality Assurance Manager
Hours| 16.0 24.0 24.0 12.8 76.8
Invoiced $2,758 $4,138 | $4,138 | $2,207 | $0 $13,240 $13,240
Non Billable| 24.0 16.0 16.0 212 16.0 99.2
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
Total Invoice $95,938 |
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West Contra Costa Unified School District
Program & Construction Management Fees

Exhibit F14-12

Program Management
Details

Invoice Work Hours By Project Manager

For Period Covering June 1, 2015 to June 30, 2015

2015 1 2 3 4 5 Total
Billing June June June June June Hours Total
No Employee Rates 40 40 40 40 16 176 Invoiced
1 Bayne, Rob $154.00
Programming Engineer
Hours 40.0 32.0 37.0 39.0 8.0 156.0
Invoiced $6,160 | $4,928 $5,698 | $6,006 | $1,232 $24,024 $24,024
Non Billable 0.0 8.0 3.0 1.0 8.0 20.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
2 Boehlke, Lora $84.00
Office Engineer Il - Apprentice (Y1)
Hours| 40.00 40.00 32.00 40.00 16.00 168.0
Invoiced $3,360 | $3,360 $2,688 | $3,360 | $1,344 $14,112 $14,112
Non Billable 0.0 0.0 8.0 0.0 0.0 8.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
3 Butler, Erica $63.00
Office Engineer | - Apprentice (Y1)
Hours 36.00 38.00 40.00 39.00 16.00 169.0
Invoiced $2,268 | $2,394 $2,520 | $2,457 | $1,008 $10,647 $10,647
Non Billable 4.0 2.0 0.0 1.0 0.0 7.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
4 Clinkscales, Keith $166.00
Scheduler
Hours 40.0 24.0 40.0 40.0 16.0 160.0
Invoiced $6,640 | $3,984 $6,640 | $6,640 | $2,656 $26,560 $26,560
Non Billable 0.0 16.0 0.0 0.0 0.0 16.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
5 Clement, April $135.00
Project Controls Engineer [ll - Apprentice (Y1)
Hours 40.00 40.00 32.00 40.00 8.00 160.0
Invoiced $5,400 | $5,400 $4,320 | $5400 | $1,080 $21,600 $21,600
Non Billable 0.0 0.0 8.0 0.0 8.0 16.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
6 Garrahan, Juan $178.00
Program Manager
Hours; 40.00 40.00 40.00 0.00 16.00 136.0
Invoiced $7,120 | $7,120 $7,120 | $0 | $2,848 $24,208 $24,208
Non Billable 0.0 0.0 0.0 40.0 0.0 40.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
7 Jules, Latasha $63.00
Office Engineer | - Apprentice (Y1)
Hours| 37.00 40.00 32.00 40.00 16.00 165.0
Invoiced $2,331 | $2,520 $2,016 | $2,520 | $1,008 $10,395 $10,395
Non Billable 3.0 0.0 8.0 0.0 0.0 11.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
8 Nassab, Karim $207.00
Program Director
Hours| 40.00 40.00 40.00 40.00 16.00 176.0
Invoiced $8,280 [ $8,280 $8,280 | $8,280 | $3,312 $36,432 $36,432
Non Billable 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
Page 2 of 3

Page 2 of 3


arodriguez
Highlight

arodriguez
Highlight

arodriguez
Highlight

arodriguez
Highlight


Exhibit F14-12

Program Management

N Details
West Contra Costa Unified School District Invoice Work Hours By Project Manager
Program & Construction Management Fees For Period Covering June 1, 2015 to June 30, 2015

2015 1 2 3 4 5 Total
Billing June June June June June Hours Total
No Employee Rates 40 40 40 40 16 176 Invoiced
9 Page, David $171.00]
Project Controls Manager
Hours 40.0 40.0 40.0 40.0 16.0 176.0
Invoiced $6,840 [ $6,840 |  $6,840 | $6,840 | $2,736 $30,096 $30,096
Non Billable 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours) 40.0 40.0 40.0 40.0 16.0 176.0
10 Panchal, Nilesh $171.00
Cost Estimator Il
Hours] 40.00 40.00 40.00 40.00 16.00 176.0
Invoiced $6,840 | $6,840 [ $6,840 | $6,840 | $2,736 $30,096 $30,096
Non Billable 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
11 Payne, Melissa $135.00]
Compliance Enforcement Coordinator - Apprentice (Y1)
Hours| 38.00 40.00 40.00 40.00 16.00 174.0
Invoiced $5,130 | $5400 | $5400 | $5400 | $2,160 $23,490 $23,490
Non Billable 2.0 0.0 0.0 0.0 0.0 2.0
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
12 Rosas, Bertha $60.00,
Office Engineer |
Hours| 40.00 24.00 40.00 40.00 16.00 160.0
Invoiced $2,400 $1440 | $2,400 | $2.400 ] $960 $9,600 $9,600
Non Billable 0.0 16.0 0.0 0.0 0.0 16.0
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
13 Sanchez, Imelda $67.00
Office Engineer Il DISC - Apprentice (Y2)
Hours| 40.00 40.00 40.00 40.00 16.00 176.0
Invoiced $2,680 [ $2,680 | _$2680 | $2,680 | $1,072 $11,792 $11,792
Non Billable 0.0 0.0 0.0 0.0 0.0 0.0
Total Hours| 40.0 40.0 40.0 40.0 16.0 176.0
14 Thai, Winson $69.00|
Network Systems Administrator - Apprentice (Y1)
Hours| 37.00 41.00 40.00 40.00 16.00 174.0
Invoiced| $2,553 | $2,829 | $2,760 | $2,760 | $1,104 $12,006 $12,006
Non Billable| 3.0 -1.0 0.0 0.0 0.0 20
Total Hours 40.0 40.0 40.0 40.0 16.0 176.0
Total Invoice $285,058 |
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Exhibit F14-13

PROJECT STATUS REPORT
De Anza High School - Building 10 Linked Learning
Period Ending: 02/29/2016

Scope: Building 10-Linked Learning & Sports Fields

Construction Status:

Architect: DLM Architects ProgreSS Photos: 02/29/2016
Project Manager: Paul Orr, SGI
Project Engineer: Lisa Nagai, SGI
Contractor: BHM Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Manager:

Contract Status:

Notice to Proceed: 10/13/2014
Original Projected Approved
Construction Schedule (days): 395 106 0
Original Completion Date: 11/12/2015
Projected Completion Date: 02/26/2016

Schedule Assessment/Update:

Construction Duration (Calendar Days):
Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:
Percent of Construction Completed:

Contract Budget Status:

Original Contract Amount: $ 17,750,953.00
Approved Change Orders: $ 555,289.00
Adjusted Contract Amount: $ 18,306,242.00

Progress This Period:
e Close out documentation punch list, balance of landscaping
pending weather conditions, warranties and manuals.

= fan=-

New Practice Court Entrance

Anticipated Progress Next Period:
e Project Completed.

New Batting Cage & Softball Field
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Exhibit F14-13

PROJECT STATUS REPORT

Korematsu Middle School - New Campus
Period Ending: 02/29/2016

Scope: New Campus Project

Construction Status:

Architect: HY Architects Progress Photos: 02/29/2016
Project Manager: David Carey, SGI
Project Engineer: Supriya Shrestha, SGI
Contractor: Arntz Builders, Inc.
Inspector: Steve Cayson
WCCUSD Manager:

Contract Status:

Notice to Proceed: 05/13/2013
Original Projected Approved
Construction Schedule (days): 960 62 0
Original Completion Date: 12/29/2015
Projected Completion Date: (03/28/2016

Schedule Assessment/Update:

Construction Duration (Calendar Days):
Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:
Percent of Construction Completed:

Contract Budget Status:

Original Contract Amount: $ 42,762,406.00
Approved Change Orders: $ 1,339,095.60
Adjusted Contract Amount: $ 44,101,502.60

Progress This Period:
e  Building A Administration: Floor finish at stairway landing. Punch list back check,
FF&E floor protections and furniture assemble and in place.

Building B: OFCI appliances in place, punch list back check. Book racks installed ; =
and punch list in library. Hardwood flooring, bleachers and wall pads complete at

gym.

Building C: FF&E floor protections, furniture in classrooms, flooring cleanup, OFCI

appliances in place, punch list, floor finish at stairway’s landing and elevator in pro-

gress.

Building D: Kitchen equipment complete, FF&E staging, assemble and in place and
punch list.

Site Level 1: Lath and plaster trash enclosure, grade and pour side walks.
Site Level 2: Light pole installed, form, rebar curb, flatwork and planter box.

Site Level 3: Retaining wall, form, pour, strip parking lot and install sidewalk signage.

Anticipated Progress Next Period:

Building A & B: Punch list back check, training and teachers move in.

Building C: Commissioning, training and teachers move in.

Building D: Final Kitchen inspection and training.

Site: Pave basketball court, install plants, complete site fencing, install bench and Site: Level 2 - Form, Curb and Flatwork
paint parking stalls.
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Exhibit F14-13

PROJECT STATUS REPORT
El Cerrito High School - Stadium
Period Ending: 02/29/2016

Scope: Stadium

Construction Status:

Architect: WLC Architects Progress Photos: 02/29/2016
Project Manager: David Haddad, SGI
Project Engineer:
Contractor: Wright Contracting, Inc.
Inspector: Kris Gilbert o )
WCCUSD Manager: Andrew Mixer _ U_ Ul {l‘llk
u |
Contract Status: : ;l“u"f"‘ b

Notice to Proceed: 01/27/2014
Original Projected Approved
Construction Schedule (days): 608 155 0
Original Completion Date: 09/27/2015
Projected Completion Date: 03/31/2016

Schedule Assessment/Update:

Construction Duration (Calendar Days):
Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:
Percent of Construction Completed:

Contract Budget Status:

Original Contract Amount: $ 13,438,000.00
Approved Change Orders: $ 833,923.00
Adjusted Contract Amount: $ 14,271,923.00

Progress This Period:
Bldg. A to Bldg. F:

e Punch list items completed.
New Bleacher and Press box:

e Installation of storage enclosure, completion of elevator enclosure and
punch list items.

Home Bleacher

e Fencing & bleacher installation completed.

Track/Field:
Punch list completed

Site ltem:

e  Contract fencing, landscaping and irrigation completed. Punch list pending.

Basketball Courts

e  Site preparation underway. PG&E gas enclosure and meter set.

Anticipated Progress Next Period:
Bldg. A to Bldg. F:

e  Bleacher benches, completion of all gas related items, punch list items,
continue close out and PG&E gas activation.
Basketball Courts:

e Installation of basketball court scope.

Home Bleachers and Fencing
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Exhibit F14-13

PROJECT STATUS REPORT
Lincoln Elementary School - Building A Exterior Repairs
Period Ending: 02/29/2016

Scope: Building A Exterior Repairs

Construction Status:

Architect: Grossman Design Group Progress Photos: 02/29/2016
Project Manager: Joe Mayes, WCCUSD
Project Engineer:
Contractor: On Point Construction
Inspector:
WCCUSD Manager:

Contract Status: R

Notice to Proceed: 07/14/2015 i ¥

Original Projected Approved
Construction Schedule (days): 90 140 0
Original Completion Date: 10/12/2015
Projected Completion Date: 04/08/2016

Schedule Assessment/Update:

Construction Duration (Calendar Days): South & Front walls color coat
Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:
Percent of Construction Completed:

Contract Budget Status:

Original Contract Amount: $ 352,000.00
Approved Change Orders: $ 0.00
Adjusted Contract Amount: $ 352,000.00

Progress This Period:

South and East sides final color coat.

Paint trim on all of MPR.

Install window flashing on the north wall window.
Reinstall north wall window and stucco repair.
Install expansion joint on south side.

Take down scaffold on west side.

General clean up.

Anticipated Progress Next Period:

Paint entire exterior of the MPR.

Install all roof leader pipes.

Paint side gate on 6th street.

Install security window guards.

Take down the rest of the scaffold.

General clean up.

Punch list walk and fix corrections as needed.

North wall with stucco color coat
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Exhibit F14-13

PROJECT STATUS REPORT
Nystrom Elementary School - Classroom Building Rehabilitation
Period Ending: 02/29/2016

Scope: Modernization of existing classrooms, administration building and site improvements.

Construction Status:

Architect:

Project Manager:
Project Engineer:
Contractor:
Inspector:
WCCUSD Manager:

Interactive Resources Progress Photos: 02/29/2016
Greg Smith, SGI
Supriya Shrestha, SGI

Roebbelen Contracting, Inc.
Man Wah Cheng
Andrew Mixer

Contract Status:

Notice to Proceed: 08/25/2014

Original Projected Approved

Construction Schedule (days): 480 73 0
Original Completion Date: 12/18/2015
Projected Completion Date: 06/30/2016

Schedule Assessment/Update:

Construction Duration (Calendar Days):
Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:
Percent of Construction Completed:

Contract Budget Status:

Original Contract Amount: $ 21,188,102.00
Approved Change Orders: $ 706,911.86
Adjusted Contract Amount: $ 21,895,013.86

Progress This Period:

North/South Wing and Administration Building

e Metal railings at stairways, ceramic tiles, toilet accessories and par-
titions, sand hard wood flooring in corridor and classrooms, cabi-
netry/casework in progress, exterior and interior wood trim and - - -
painting, tack board and wall panels complete in corridor, exterior Sanding Hard wood floors in corridors
steel doors installed, work sink in classrooms, moisture floor treat-

ment, linoleum flooring and air balance conditioning units.

Site work

e Excavate, grade and compaction at south side.

Anticipated Progress Next Period:

North/South Wing and Administration Building
e Complete casework, drop ceiling tiles and flooring.

Site Work

e Site preparation for installation of underground utilities. Installation
of ADA ramps and seat walls at entrance. Demo of site facilities/

trailers.

Restroom partitions, tiles and accessories.

Page 5 of 6



Exhibit F14-13

PROJECT STATUS REPORT
Valley View Elementary School - Interim Housing
Period Ending: 02/29/2016

Scope: Interim Housing

Construction Status:

Architect: DLM Architects ProgreSS Photos: 02/29/2016
Project Manager: Sonya Perkins, SGI
Project Engineer: Lisa Nagai, SGI
Contractor: Roebbelen Contracting, Inc.
Inspector: Brad Williamson
WCCUSD Manager:

Contract Status:

Notice to Proceed: 04/01/2015
Original Projected Approved
Construction Schedule (days): 226 77 0
Original Completion Date: 11/13/2015
Projected Completion Date: 01/29/2016

Schedule Assessment/Update:

Construction Duration (Calendar Days):
Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:
Percent of Construction Completed:

Contract Budget Status:

Original Contract Amount: $ 3,466,000.00
Approved Change Orders: $ 142,387.67
Adjusted Contract Amount: $ 3,608,387.67

Progress This Period:

e All work completed.
e First day of school 02/22/2016.
¢ Close-out documentation: warranties and manuals.

New Kindergarten Class

Anticipated Progress Next Period:
e Project completed.

New Playground Striping
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